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Pabouvas mporpamma AMCUHMIUIMHBEI pa3paboTaHa B COOTBETCTBUH C (efiepalibHbIM TOCYIapCTBEH-
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naHuu Kadeapel «YIpaBieHue IePCOHATIOM», POTOKOII OT «16» aexadps 2022 r. Ne 4.
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1 LIEJIA U 3AJAYM U COUTIIMHBI

1.1 Hean aucuMmInHbI

€03/1aTh KOMIUIEKCHOE BUJICHHE COBPEMEHHBIX NMMPOOIIEM YIPABICHHUS YEIOBEYECKUMHU PECYPCAMHU C TOUKH 3PEHHS
CTPATErn4ecKoro moaxoaa

1.2 3agaun JMCUMIIHHEI

OCMBICJIUTD COBPEMEHHBIE MPOOIEMBI YIPaBJICHHS IEPCOHATIOM

MPUOOLINTE CTYJCHTOB K MOHUMAHHUIO B3aNMOCBSI3HU YIIPABICHHUS OPTaHU3AIMCH B II€JIOM U €€ IIEPCOHAIOM

BBIPa0OTAaTh HABBIKM BCECTOPOHHE PACCMaTPHBATh U OIIEHUBATH 33Ja4l MOBBIMIECHHS 3()(hDeKTHBHOCTH HCTIONb30BaHUS
U pa3BUTHI YEJIOBEUECKUX PECYPCOB OPraHU3AINU

pa3pa6aTLIBaTI) CTpaTCruro ynpaBJCHUSA YCJIOBCUCCKUMU pECypCaMU OpraHU3alliid B COOTBCTCTBUMU CO CTpATCIHUYC-
CKMMMU IlJITaHaMU1 OpraHnu3alivi U BJIaICHUCM HaBbIKaMU UX BHCAPCHUA 1 peain3aliun

2 MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 IucuunauHbI ¥ NPAKTHKH, A8 KOTOPbIX H3yYeHUe JaHHOI TUCIHITHHBI

HEOOX0IMMO KaK NpealecTBYLIee

I/I3yquI/Ie JUCHUIIIIUNHBI «HR-CTpaTeFI/IpOBaHI/Ie» OCHOBBIBACTCA Ha 3HAHUAX 06yqa}0m1/1xc;1, TMOJYYCHHBIX ITPpU U3y~

1 YCHUHU 06H16CTBCHHBIX 1 SKOHOMUYCCKNX NUCHUIIIMH B paMKax OCHOBHOM HpO(l)eCCHOHaHLHOfI O6pa30BaTeJ'IbHOI7[

IporpaMMbl 6aKanaBpHaTa, a Tak:Ke 3HaHUi B 00J1aCTH YIpaBJCHUA NIEPCOHAIIOM

2.2 ):[I/ICIIPIHJ'II/IH])I U MMPAKTUHKH, JISI KOTOPLIX U3YyYCHUE JAHHOM M CIMIJIMHBI

He00X0IMMO KaK nmocjJeaAyriuume

1 B52.0.05 (I1x) IIpon3BoACTBEHHAs - NIPEAIMIUIOMHAs IPAKTHKA

2 B53.01 (/1) IToaroroBka K mporeaype 3auThl BHITYCKHOW KBATH()UKAIIMOHHOM pabOThI

3 B3.02 (/1) 3amuTa BEITYCKHOW KBaTH()UKAIMOHHONW pabOTHI

3 IIJIAHUPYEMBIE PE3YJBTATBIOBYUYEHUS IO JUCIUIIVIMHE, COOTHECEHHBIE
C TPEBOBAHUSAMMU K PE3YJIbTATAM OCBOEHUA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

Kona 1 HanmeHoBa-
HHE
KOMIIETEHIHH

Kon m HauMeHOBaHUE HHAU-
KaTopa
AOCTHKeHHsl KOMIeTeHINHI

IInanupyemsie pe3yJbTaThl 00y4eHHUS

TIK-2.2 Criocoben

peanu3oBbIBATH CH-
CTeMy cTpaTernye-
CKOTO YIPaBJICHUS

MEPCOHAJIOM Opra-

HU3ALAU

[1K-2.2.1 Bueapser HR- no-
JIUTUKY, TJIaHBI, IPOrPaMMBbI
JUTSL peain3aliiy CTpaTernye-
CKHX IIeJIel OpraHu3anny u
ynpasisieT uX 3QpPeKTHBHO-
CTBIO

[IK-2.2.2 BricTpauBaer opra-
HU3AIOHHYIO CTPYKTYpY C
y4eTOM IJIAaHOBOM MOTPEeOHO-
CTH B IIEpCOHAJE, YIIPaBIseT
pa3BUTHEM U COIIMATBHO-3KO-
HOMHYECKOH 3(h(heKTHBHO-
CTBIO OpPTaHU3aLMN

3HaTh:

— COBPEMEHHBIE MMPOOJIEMBI YIIPaBICHUS IEPCOHATIOM B OpraHH3a-
105071

— B3aUMOCBSI3H YIIPABICHHUS OPTaHU3AIUCH B IICIIOM U €€ TIepCOHa-
JIOM

— BUJIBI CTPATETUH YIPABJICHHUS YEIOBESICCKUMH pecypcaMu
YMeTh:

— IPOBOJNTH OLEHKY CONUAIEHO-3KOHOMIYECKON 3P PEKTHBHOCTH
YIpaBlIeHUS IEPCOHAIOM

— HpOBOJII/ITI) AHaAJIN3 CUCTCMBI CTpaTeFI/I‘IeCKOFO praBHeHI/Iﬂ nep-
COHAJIOM OpTaHu3aluu

Bnaners:

— noaxoagaMu K HOCTpOCHI/IIO OpFaHI/ISaHI/IOHHLIX CprKTyp Ha OC-
HOBE CTPATETHH YIPABICHUS ITEPCOHATIOM

— IIpHUEeMaMU TIOBBIIICHAS COMUAEHO-IKOHOMHYECKOH 3 hekTrB-
HOCTH OPTaHM3aLUH 32 CYCT PeaTH3aluy CTPATETHH YIIPABICHHS
YEIIOBEUCCKIMH PECypCamMu

4 CTPYKTYPA U COAEPKXAHHUE JUCHUITVIMHBI

OuHo-320uHas Gopma Kon unaukaropa
HaumeHnoBanue pas3ieaoB, TeM q
Kon Ce- achbl TOCTHKEHUS
M BU/I0B padoThl
MecTp Jek Mp CP KOMIIETEHIIMH
1.0 Paznen 1. Crpareruveckuii mogxoa k ynpasJjenuio HR-
) pecypcaMu B OpraHu3ammuu
[NocraHOBKA CTpaTerHYecKuX Ieliel B YIIPaBICHUH IIepPCo-
1.1 P HieJIen B yip P 2 2 2 10 TK-2.2.1
HAJIOM U 00CCIIEYCHUH KaJIPOBOIl O€30IIaCHOCTH
12 Juarnoctuka 3 pEeKTHUBHOCTH MCIIOIB30BaHUS U PA3BUTHS 2 > > 10 K-2.2.1
) IIepCOHaNa




13 AHanu3 cUCTEMBI CTPATETHUECKOTO YIPABIEHUS NIEPCOHA- 5 5 10 IK-2.2.1
JIOM OpTraHU3aluH
2.0 Pa3gen 2. AHATUTHYECKU HHCTPYMEHTAPHIA cTpaTeru-
) yeckoro ynpasJjenuss HR-pecypcamu
Texnonornu pa3pabOTKH KaApOBBIX MEPONPUATHA U KaJ- K-2.2.1
2.1 POBOIi CTpaTeruu B CUCTEME CTPATETHIECKOTO YIPABICHUS 4/2 4/2 16
MIEPCOHAIIOM
29 Crparernyeckuii MapKeTHHT TIEpPCOHANIA U PAa3BUTHE YEJIO- ) ) 10 K-2.2.1
BEYECKHX PECYPCOB
23 OCOOCHHOCTH TaKTHUECKOTO M CTPATETHUECKOTO YIIpaBiie- 3 3 13
HUS
3.0 Paszpen 3. Ouenka s3¢gpexruBHocTH ynpasienus HR-
pecypcamMu
31 [TmaHnupoBaHMe AEATEIEHOCTH U Pa3paboTKa MEPOIPUATHHA 4 4 20 MK-2.22
o HR-ctpareruposanuo
32 VYnpasneHue BHEAPEHNUEM H IO yIepxKaHue 3P PEeKTHBHOCTH 5 5 20 K222
cucremsl HR-cTparerupoBanus
4.0 Pazaen 4. Opranu3anoHHOe NPOEeKTHPOBAaHNE HA OC-
) HOBe cTpaTeruu ynpasJjenusi HR-pecypcamu
41 ITocTpoenue opranu3alMOHHBIX CTPYKTYp Ha ocHoBe HR- 40 40 20 [IK-2.2.2
CTpaTCrupoBaHus
49 TexHonornu ayauTa paboOTHl ¢ MEPCOHAJIOM MU KOHTPOJI- 5 5 20 [IK-2.2.2
) JuHra npu nposeneHuu HR-ctpareruposBanust
VY4er u aHaNU3 MOKa3aTeledl COLUaIbHO-IKOHOMUYECKOM [IK-2.2.2
4.3 3¢ (GEeKTUBHOCTH OpraHu3alud Ipu npoBeneHmn HR- 3 3 7
CTpaTerupoBaHus

5 ®OHJ OLIEHOYHBIX CPEJCTB JJIsl IPOBEJAEHUS .
TEKYIIEIO KOHTPO.ISI YCIIEBAEMOCTH M ITPOMEKYTOYHOM
ATTECTALIMM OBYYAIOIUXCS MO JUCHMUIIINHE

(DOHIL OLICHOYHBIX CPEACTB IJIsI MPOBCACHHUA TCKYIICT'O KOHTPOJIA YyCIIE€BACMOCTU U HpOMe)KyTO‘-IHOfI aTTeCTalluu 110

JUCIUIDIHHE: oopMIiIeH B BUAe npuinokeHns Ne 1 k pabodeit mporpaMme TUCHUITIMHBL U pa3MEIICH B JICKTPOHHON HH(OP-
MaroHHo-o0pa3oBarensHOM cpene KpVKT Upl YIIC, noctynHo#t obydaromeMycst depes ero JNYHBIH KaOnHeT

6 YYHEBHO-METOJANYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE

JUCHUTLINHBI

6.1 YueOHas JuTeparypa

6.1.1 OcHoBHas JIMTEpaTypa

Koi-Bo 3k3.

ABT(}:;;I‘;HC;CT& 3arnaBue Hr?az;m:;{f;’ B GuOIHOTEKE/
A A 100% onnaiin
Crparerus yrupaBIeHHS HENOBEUECKHMH  pecypeami Mocksa ; Bepsun
6.11.1 Enumkus, yuebHOoe  mocoOme. [DmexkTpoHHBIM  pecypc]. — | | Jinpexi-Mea, | 100% ornaiin
T n. A. https://biblioclub.ru/index.php?page=book red&id=5000 | ° 2019 ’
45
Ermamicn, Crparerndyeckoe ynpaBjeHUE YEIOBCUECKUMHU pecypcamn Mocksa : PYT 5
6.1.1.2 A : ydeOHO-MeTonM4YecKkoe rocobue. [DIeKTPOHHBIA pe- (MUUT), 2018 100% onnaiin
T cypc]. — https://znanium.com/catalog/product/1896548 ’
6.1.2 JlonoJHHUTENIbHAS TUTEpATypa
ABTOpBEI, COCTa- WznatenscTBO Kozr-8o 513
BEITéJ‘II/I 3arnaBue r(il S ’ B OubnmoTeke/
A3 100% onnaiin
[Ncuxonorust 3¢h(peKTUBHOIO CTPATETHUECKOTO yIpaBiIe- .
6.1.2.1 | bakuposa, I'. X. | Hus HIEPCOHAJIOM. [OnexTponHsIit pecypc]. Mocksa : FOmuTH, 100% onnaitn

— https://biblioclub.ru/index.php?page=book&id=684989

2017



https://biblioclub.ru/index.php?page=book_red&id=500045
https://biblioclub.ru/index.php?page=book_red&id=500045
https://znanium.com/catalog/product/1896548

6.1.2.2

VYnpasneHne nepcoHAOM OpraHU3alnu: CTpaTerus, Map-
Kubanos, A.fl. | KeTHHT, HHTEPHAIIMOHAIHU3AIIHS : YIeOHOE TocoOue. Mockaa :

Hypaxosa, I.b. | [OnexrponHsIii pecypce]. — NH®PA-M, 2020
https://znanium.ru/catalog/document?id=350386

100% onmaiian

6.1.3 YueOHO-MeTOANYEeCKHUE Pa3pa0OTKH (B T. Y. VISl CAMOCTOSITEIbHO paboThl 00y4alOUIUXCs)

WzparenscTBO,
Kon-Bo 3k3.
ABTODEI, cocTa- roJ1 u3aHus/
3arnaBue . B Oubinorexe/
BUTEIH JIn4HbIl KaOUHET .
100% onnaitn
00yyJaroIerocs
Mertoauueckre MaTepHaibl U yKa3aHus 110 N3yYEHUIO Jlmaniiii KabuseT
6.1.3.1 Spkosa C. A. e Ifnnnﬂm P y M oOyyatorerocs, 100% onnaitn
et PUOC
6.2 Pecypchl nH(pOpMaIHOHHO-TE1eKOMMYHHUKAINOHHOI ceTH «HTepHET»
bubnuorexa KpKTUpI VIIC : [caiit] / KpacHOSpCKH HHCTUTYT KeJIE3HOJOPOKHOTO TpaHCIIOpTa — (unnan
6.2.1 UpI'VIIC. — Kpacnosipck. — URL: http://irbis.krsk.irgups.ru/. — Pesxum octyma: mociie aBTopu3auu. — TeKCT :
3JIEKTPOHHBIN.
OnexrponHas oubnmotexa «Y ML XK T» : anekrporHO-6nOnmmnoreunas cucrema : caitit / ®I'BY [I10 «Y4ebHO-
6.2.2 | MeTomMYecKHi IMEeHTp IO 00pa30BaHMIO HA JKEIE3HOIOPOKHOM TpaHcmopTe». — Mocksa, 2013 —2024. — URL:
http://umczdt.ru/books/. — Pexxum moctyma: mo moammcke. — TeKCT : 3JIeKTPOHHBIN.
623 Znanium : 3NMeKTPOHHO-0nbOIHoTeuHas cuctema : cadt / OO0 «(3HAHUYM». — Mocksa. 2011 —2024. — URL:

http://znanium.ru. — Peskum moctyma: mo mognucke. — TEKCT : AIEKTPOHHBIN.

6.2.4

ObpazoBarenpHas mwiatdopma FOpaidT : amekrpoHHas 6ubnmmoTeka : caiit / OO0 «DNeKTPOHHOE U3JATEIHCTBO
IOpaiit». — Mocksa, 2020. — URL: https://urait.ru/. — Pexxum goctyna: mo moanucke. — TEKCT : JIIEKTPOHHBIH.

6.2.5

YHuBepcuTeTcKas OMOINOTeKa OHIIAIH : JIIEKTPOHHO-OnOIoTedHas cuctema : caidt / OO0 «dupexT-Mennay. —
Mocksa, 2001 — 2024. — URL.: https://biblioclub.ru/. — Pexxum moctyna: no nojmucke. — TEKCT : 3JCKTPOHHBIH.

6.2.6

KpacHOsIpCKUi HHCTHTYT KEJIC3HOJOPOKHOTO TPAHCIIOPTA : [3JCKTPOHHAs HH(GOPMAIIMOHHO-00pa3oBaTeIbHas
cpena] / KpacHOSpCKHIT HHCTUTYT JKEJIC3HOA0pOKHOTO TpaHcmopTta. — KpacHosipck. — URL:
http://sdol.krsk.irgups.ru/. — TeKCT : 3NEKTPOHHBII.

6.2.7

HaunonanwHas anekTpoHHasi Oubnnoreka : GpenepanbHblid IpoekT : caidlT / MunucrepctBo Kynbrypsl PO. —
Mockga, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum goctymna: no noanucke. — TeKCT : 3IeKTPOHHBIH.

6.2.8

Poccuiickue xere3Hsie noporu : opuimanbheiid caiit / OAO «PXKI». — Mocksa, 2003 —2024. — URL:
https://company.rzd.ru/. — TekcT : 3€KTPOHHBIH.

6.2.9

http://www.management.com.ua/notes/top25-ceo-sites.html Tomn-25 caliToB JyIsi pyKOBOJMTES

6.2.10

TPEHHHT-KJIacc [DNEKTPOHHBIN pecypc]: MmopTan KOHCAITHHIOBOTO areHTCTBA. — PexxuM pocrymna: https://master-
class.spb.ru/articles / — 3aru. ¢ skpana.

6.3 IlporpammHoe obecnieyenne 1 HHGOPMALMOHHbIE CIPABOYHBIE CHCTEMbI

6.3.1 bazoBoe nporpaMmHoe o0ecrieyeHne

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopu3annoHHbI HOMep srtieH3nara 64787976272S1011, nHomep
ymuensuu 44799789
Microsoft Office Standard 2013 Russian OLP NL Academic Edition (gor Ne2 ot 29.05.2014 — 100 nmurieHsuit; gor

Ne0319100020315000013-00 ot 07.12.2015 — 87 nuneHsuii)

6.3.2 Cnieniua1u3upoBaHHOE NIPOrPpaMMHOe obecneyeHue

6.3.2.1

I He tpedyercs

6.3.3 UndopmanuoHHbie CipaBOYHbIE CHCTEMbI

6.3.3.1

Tapanr : cipaBovHO-TIpaBoBas cuctemMa 6a3a maHabX / OO0 «UIIO «'APAHT». — Pexxum moctyma : u3 J0Kajb-
HOM ceTu By3a. — TeKCT : 3JeKTPOHHBIH.

6.3.3.2

ABTOMAaTH3UpPOBaHHAs CHCTEMA MIPABOBOM HHPOPMALINH HA jKene3HopopokHoM TpaHcmopte (BJ] ACTIMIKT) :
caitt Koncynerantllnroc / AO HUMAC. — Pesxxum focTtyma : U3 JOKaJbHOM ceTH By3a. — TeKCT : AIeKTPOHHBIH.

6.4 IlpaBoBble H HOPMATHBHbIE IOKYMEHTBI

6.4.1

| He tpedyercs

7 OHUCAHHUE MATEPHAJIBHO-TEXHUYECKOM BA3bI,
HEOBXOJIUMOMU JJIs1 OCYIMECTBJIEHUA YYEBHOI'O ITPOIECCA
1O JMCIUITJIMHE

Kopmnyc A, Haxoasrcs no agpecy: 660028, Poccus, r. KpacHosipek, yin. Hosas 3aps, 1. 2 1
Kopnyc H, Haxoasrcs no agpecy: 660028, Poccus, r. KpacHosipck, yin. Hosas 3aps, 2

Kopmnyc JI, nHaxogsrcst mo aapecy: 660028, Poccus, r. Kpacnosipck, yi. Hosast 3apsi, 2 U, kop. 1
Kopnyc T, Haxonstcs mo aapecy: 660028, Poccus, r. KpacHosipck, yn. Hosas 3aps, 2 U, ctp. 2

VueOHnie AYJIATOPUM JIA TPOBECACHUA 3aHSATHI JICKOIMOHHOT'O THIIA, 3aHATHI CCMHMHAPCKOro Tuna, rpynmnoBbIX U WH-
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TIJIMHBI.

JUBUTyaTbHBIX KOHCYIBTAIMA, TEKYIIETO KOHTPOIIS ¥ MPOMEKYTOYHOH aTTeCTAIlMH, YKOMIUICKTOBAHHBIC CIICI[HAITH-
3UpPOBAHHON MEOEIbI0 M TEXHHYECKUMHU CpelicTBaMU 00ydeHus (HOYTOYK, IPOEKTOP, IKPaH ), CIAYKAIMUMHU IS TIPE]I-
CTaBIIeHUs y4eOHOW MHPOpManuu OodbIIol ayauTopuu. (s MpoBeAeHUS 3aHATHH JEKIMOHHOTO THIA UMEIOTCS
y4eOHO-HaTIAIHbIE TTOCOOHS (IIpe3eHTAaIuN), 00eCeunBaloie TeMATHIeCKUEe WIDTIOCTPAIINN COACPKAHUS IHICIHU-

[TomemieHns A CaMOCTOATEIHHOM pabOTHI 00YJAOIIIXCS OCHAIIECHBI KOMITBIOTEPHOW TEXHUKOH, TIOIKITIOUYCHHOHN K
HHPOPMANOHHO-TEIIEKOMMYHHIKAIIMOHHOM ceTn «HTepHeT», N 00ECTIEYCHBI TOCTYIIOM B AJIEKTPOHHYIO HH(pOpMa-
IUOHHO-00pa3zoBaTenbHyto cpexy KpVKT UpI VIIC.

3 [omemieHus U1t caMOCTOSTEIBHON pabOThl 00YJaIOIIUXCS:

— YUTAJIbHBIN 34T
— kabuner A-221;
— KOMIIBIOTepHBIE Knacchl T-46

8§ METOIUYECKUE YKA3AHUA JJI51 OBYYAIOIIUXCA
1O OCBOEHUIO M CIIUIIJIMHBI

Bun yueGHoit ne-
ATEIBHOCTH

Opranusanust y4eOHON IeITeTbHOCTH 00yYaroIerocs

Jlekmus

Jleknust (ot nmatuHCKOTO «lection» — YTEHUE) — BUJ ayJUTOPHBIX y4eOHBIX 3aHATHH. JIeKius:
3aKJIQJIbIBACT OCHOBBI HAYYHBIX 3HAHUN B CHCTEMATU3MPOBAHHOM, MOCJIEIOBATEIILHOW, 0OOOIICHHOM
(hopMe; pacKphIBaCT COCTOSIHUE U MEPCIICKTHBBI Pa3BUTHS COOTBETCTBYIOIICH 00J1aCTH HAYKH U TCXHUKH;
KOHIICHTPUPYET BHUMaHUE 00yJaromuxcs Ha HanOoJiee CI0KHBIX, Y3JIOBBIX BOIIPOCAX; CTUMYJIHPYET I0-
3HABATENIFHYI0 AKTUBHOCTh OOYJAIOIIIXCS.

Bo Bpems IIEKIIMOHHBIX 3aHATHI 00yJaIOMIUNCS TOHKEH YMETh CKOHIICHTPUPOBATh BHUMAHHE
Ha M3Yy49aeMBIX MPpo0IIeMaxX U BKIIOYUTH B pabOTy Bce BUABI IIAMATH: CIOBECHYIO, 00pa3HyI0 M MOTOPHO-
JIBUTATEIBHYI0. J{J151 5TOT0 BECh MaTepHall, H3JIaraeMbIi IperogaBaTesieM, 00yJaromeMycss H00X0IuMO
KOHCIICKTUPOBaTh. B KOHCIEKT PEKOMEHIYCTCS BBIIKMCHIBATH OMpPEae/ICHuUs, HOPMYIUPOBKH U J0Ka3a-
TENBCTBA TeopeM, (popMyiisl 1 T.1. Ha mosisix KOHCIIEKTa clielyeT IoMe4aTh BOIPOCHI, BbIIECICHHbBIE 00y-
YaOIUMCS [T KOHCYJIBTAIMK C Tperno/iaBareieM. BoIBoIbI, MOMyYeHHBIC B BUAC (GOPMYII, pEKOMEHIY-
€TCsI B KOHCIIEKTE MOJUCPKUBATh WX OOBOIUTH PAMKOM, 4TOOBI JIydIlle 3aOMUHAIUCK. [1oye3Ho cocra-
BUTb KPAaTKUH CIIPaBOYHUK, COIEPIKALMIA ONpeeNeH s BaKHEHIINX MOHATHH M HanboJiee 4acTo ymo-
Tpebsiembie (GOpMYIIbI AUCHUILTHHBL. K KaKI0H JEKIMK CleayeT pa3o0parh MaTepuall MpeablayIici
nekmn. Vzydas MaTepual mo y4eOHHUKY WM KOHCHEKTY JICKIHH, CIEAYeT IePEXOIUTh K CICTYIOMEeMY
BOIIPOCY TOJBKO B TOM cIyd4ae, KOTJa XOpOIIO YCBOCH IMpeaslaymuid Bompoc. [Ipu sToM HE0OX0IuMo
BOCTIPOM3BOJINTH Ha OyMare BCe pacCyKICHHUS, KaK HMCIOIINECs B YIeOHHUKE WA KOHCIIEKTE, TaK U IIPO-
MYIICHHBIC B CHITY HX IIPOCTOTEHI. Psi/T BOMPOCOB MUCIUTUIMHBI MOKET OBITh BRIHECEH Ha CAMOCTOSATEIIFHOE
u3ydeHne. Takoe 3aaHue TpeOyeT ONepaTUBHOTO BEITOHEHHS. B KOHCIIekTe JTeKIuii HeoOX0aMMO ocTa-
BUTH MECTO JUISI OCBEIICHHUS YIIOMSHYTHIX BOTIPOCOB. O003HAYNTH BOIIPOCH], TEPMHHBI, MaTepPHal, KOTO-
PBIiA BBI3BIBAET TPYAHOCTH, IOMETUTH U TIOMBITATHCSI HAMTH OTBET B peKOMEHayeMoii uTteparype. Eciu
CaMOCTOSATENIFHO HE yAaeTcs pa3o0paTbcs B MaTepuaie, ToO He00X0IuMo chOpMyIHpOBaTh BOMPOC U 3a-
JIaTh MPETO0/IaBaTe0 Ha KOHCYJILTAIlUH, Ha MPAKTHUYECKOM 3aHATHUU

[IpakTuueckoe
3aHATHE

[IpaxkTrdeckoe 3aHATHE — BUJ AyAUTOPHBIX YUEOHBIX 3aHATHH, LIeJIeHanpaBieHHas opMma opra-
HHM3alUK yueOHOro mpolecca, Mpy pealiu3anud KOTOpoi o0ydaromuecs 1o 3aJaHuio U MoJ| PyKOBO-
CTBOM IMpETIOAaBaTEClid BBINIOJHAIOT MPAKTUYCCKUC 3adaHUA. HpaKTI/I‘IeCKI/Ie 3ajJaHusl HaIlpaBJICHbBI Ha
yriry0iieHre HAyYHO-TEOPETHUECKUX 3HAHUI U OBIAJICHUE OMPEICICHHBIMI METOaMU paboThl, B MPO-
1ecce KOTOPBIX BHIPAOATHIBAIOTCS YMEHUSI M HABBIKU BBIMTOJHEHHS TE€X WJIM WHBIX Y4eOHBIX NEHCTBHUI B
JaHHOH cepe Hayku. [IpakTHUecKHe 3aHATHS PA3BUBAIOT HAYYHOE MBIIUICHHE U PEYb, MIO3BOJISIIOT IIPO-
BEPUTDH 3HAHUS 00YYArOIIMXCS, BHICTYIAIOT KaK CPEACTBA ONEPATUBHOI 0OpaTHOM CBSI3H; 1IENb MTPAKTHU-
YECKUX 3aHATUH — yrIyOJIsiTh, PACIIUPSTD, IETATU3UPOBATh 3HAHUS, MTOJYUYCHHbBIC HA JIEKIUH, B 0000-
HIEHHO (hOpMe U COIeHCTBOBATH BHIPAOOTKE HABBIKOB MPO(ECCHOHAIBLHOMN JIESITEbHOCTH.

Ha MPAKTUYCCKUX 3aHATUAX HOJIpO6HO paccMaTpuBarOTCA OCHOBHBIC BOIPOCHI JUCIHUIIJINHEI,
pa30uparoTcsi OCHOBHBIE THITBI 33/1a4. K Ka)IoMy IpakTHYECKOMY 3aHATHIO CIIEyeT 3apaHee caMOCTOs-
TCJIbHO BBIMOJHUTH JOMAITHEES 3a1aHUEC U BbIYYUTH HeKHHOHHLIﬁ Marepuall K CJ'Ie)IyIOH.[eﬁ TEME. CI/ICTe-
MaTHUYeCKOEe BBIMIOJIHEHUE JOMAITHUX 3aJaHMid 00A3aTeIbHO M SABISETCS BaXXHBIM (PaKTOPOM, CIOCOO-
CTBYIOIIIUM YCIHECITHOMY YCBOCHUIO JUCHUITIINHBI.

Oco060e BHUMaHME ClIeIyeT 00panarh Ha onpeIeieHrne OCHOBHBIX TOHATHNA AUCTHUILTUHBL. O0y-
YArOIIUICSI JOJDKEH MOAPOOHO pa30HpaTh MPUMEPHI, KOTOPEIC MOSCHSIOT MMOHSTHS

CamocTosTeabpHas
pabora

OOyuenune nmo mucumiuinHe «HR-cTparernpoBanue» npeaycMaTpuBaeT aKTUBHYIO CaMOCTOS-
TeNBHYI0 paboTy oOyuaromierocsi. Ha camocrositenbHyo paboTy oTBoIUTCs 156 9acoB 110 0YHO-3a09HOM
¢dopme oOyuenus. B paznene 4 paboueii nporpamMMsbl, KOTOpBII Ha3biBaeTcst «CTPYKTypa U coJiepkaHue
JHCLUILIMHBD), BCE Yachl CAMOCTOSTEIbHON pabOTHI pacIMCaHbl 110 TEMaM M BOIIPOCaM, a TaKkKe yKa3aHa
HeoOxonuMast yueOHas IMTepaTypa: 00yJaromuiicst u3ydaeT y4eOHbIH MaTepuai, pa3oupaeT mpuMepsl 1
BBINOJIHACT Kec-study u momantaue 3anaHus. [Ipy BRINOTHEHWH TOMAIIHMX 33JJaHUH o0ydaromemycs

6




CJIe/TyeT 0OpaTUTHCS K 3aJaHUSIM, BBIITOJHEHHBIM Ha MPEABIIYIINX MPAKTHYECKUX 3aHATHSX, PEIICHHBIM
JOMAIIHAM paboTaM, a TakKe K MpUMepaM, IPUBOAUMBIM JIeKTOpoM. Ecii 3Toro 6yner HeJOCTaTOYHO
JUISL BBITTOJTHEHHS BCEH PabOTHI MOXKHO JOTIOJTHUTEIBHO BOCIOJIB30BATHCS YICOHBIMHU IIOCOOHAMH, TIPH-
BEJCHHBIMU B pazzene 6.1 «YueOHas nurepatypa». Eciam, HeCMOTpsl Ha M3yUCHHBIN MaTepual, 3aJaHne
BBITIOJTHUTH HE YAAETCA, TO B 0053aTEIBHOM IOPSAKE HEOOXOIMMO MOCETUTh KOHCYIBTANNIO ITPENOoaBa-
TEIsl, BEAYIIETO NPAKTHIECKUE 3aHATHS, W/HIH KOHCYIbTAIHIO JICKTOPA.

W3 nomxHbI OBITH BHIOIHEHBI 00YYarOIIMMCS B yCTAHOBIICHHBIE ITPEMOAABATEIEM CPOKHU B CO-
OTBETCTBHH C TPeOOBaHMSAMH K O(QOpMIICHHIO (TEKCTOBOHM M rpaduueckoil yactei), chopMyIupoBaH-
HbiMH B [Tonoxxennn «TpeboBaHus K 0pOPMIIEHHIO TEKCTOBOI 1 rpaduueckoii fokymentaunu. Hopmo-
KOHTPOJIbY.

O0yuarommuiicst 0u4H0-3204HOH opMbI 00yUeHust BoinmomsieT /13, kypcoyto padoty. 3azna-
HUS pa3MeIleHbI B AJIEKTPOHHOM nHpopmannonHo-oopazoBarensHoi cpene Kp KT Upl'YIIC, nocrym-
HOM 00y4arouieMycs uepe3 ero JIMYHbII KaOuHeT

Kypconas pabora

[IpexncraBnster coboi GOpMy OTUETHOCTH IO CaMOCTOSTENILHON padOTe CTYyAEHTa M COJCPIKUT
CHCTEMaTH3HPOBAHHBIC CBEACHHS II0 ONPEAEICHHON TeMe BBIBOABI IO 33aJaHHOM B KypCOBOH paboTe
Teme. Vzyuenne HayqHOH, yaeOHOM, HOpPMAaTHBHOW U APYyroi uTepaTypbl. OTOOp HEOOXOAUMOTO MaTe-
puana. [IpoBeneHne TpeOyeMbIX pacieToB IO MaTepHataM 0OBEKTa HCCIIEN0BAHUS (TIPEANPHATHS, PETru-
OHa); (opMHpOBaHKE BBIBOJIOB U Pa3pabOTKa KOHKPETHBIX PEKOMEHAAINI MO PELICHHUIO TTOCTaBICHHON
3aJa4H.

KypcoBast paboTa nomkHa OBITh BHIIOIHEHA 00YJaIOIIMMCS B yCTAHOBIJICHHBIE ITPETIOIaBATENICM
CPOKH B COOTBETCTBHH C TpeboBanusmu Kk opopmiiernto KP (TexcroBoit u rpaduueckoit uacreii), chop-
MynupoBaHHbIM B [Tosoxxennn «TpeboBanus K 0popMIIEHHIO TEKCTOBOI U rpaduuecKoil JOKyMEHTAINH.
HopMOKOHTpOJIBY.

3auer

[IpoBeaeHue MPOMEKYTOUHOM aTTeCTAllMK B OPME 3a4eTa y CTYACHTOB OYHO-3209HOM (HOPMBI
00y4eHus 03BOJIsIeT ChOPMHUPOBATH CPEITHIOK0 OLIEHKY 10 JUCIHUIUIMHE MO pe3ysIbTaTaM TEeKYIIEro KOH-
Tponsd (IPH 3TOM MOTYT YYMTBHIBATHCS PE3yJbTaThl UTOTOBOIO TECTHPOBAHHMA MO AucuUIUIMHE). Ecmu
OLICHKA yPOBHS c(hOPMHUPOBAHHOCTH KOMITCTEHIINH 00YJaromerocsi He COOTBETCTBYET KPUTEPHSIM IOITY-
YeHHMs 3a9eTa, TO 00yJaromuiics caaet 3adeT B popme tectruposanus. [lomasrit kommurektT T3 xpanutcs
B AJIEKTPOHHOH MH(popMarmonHo-o0pazoBaTenbHOll cpene KpHXKT Upl'YIIC u oOyuarommiicss nmeet
BO3MOYKHOCTh 03HAKOMUTBCS ¢ IEMOHCTPalMOHHBIM BapuanToM OT3

OKk3aMeH

HpOMe)KyTO‘IHaﬂ aTTeCTalus B (bopMe 9K3aMCHa IMPOBOAUTCA IYTEM YCTHOI'O CO6GC6,Z[OB3HI/I$I 10
OuseraMm. BuiteThl COCTaBIICHBI TAKUM O6p330M, 4TOOBI B Ka)KZ[BIfI W3 HHUX BKJIIOYA B ce0s TCOPCTHUICCKHUC
BOIIPOCHI U NPAKTUYICCKUC 3aJaHU

Kommeke yae0HO-MeTOIMIeCKUX MaTepHaioB MO BCEM BHAAM y4eOHOU IeATEIFHOCTH, IPEAYCMOTPEHHBIM pabodeit
MpOTPaMMOIl TUCHIUIUIAHBI (MOIYJIsA), pa3MeIleH B 3JCKTPOHHOU HH(pOpMamoHHO-00pa3oBarenbhoi cpeae KpUXKT Hp-
I'VIIC, nocTymnHo# 00y4aronieMycs yepe3 ero JHYHbIA KaOuHEeT




OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOXXHOI'O TPAHCIIOPTA

denepanbHOE rOCyIapCTBEHHOE O10HKETHOE 00pa30BaTEeIbHOE YUPEXKICHUE
BBICILIEr0 00pa3oBaHUs
«MpKyTCKUH TOCYIapCTBEHHBIN YHUBEPCUTET MTyTEH COOOIICHUS
KpacHosipckuii HHCTUTYT KeJI€3HOIOPOKHOT0 TPAHCIIOPTA
— ¢pmmman denepanbHOro rocy1apCTBEHHOTO OI0KETHOTO 00Pa30BaTEILHOTO YUPEKICHUS
BbIciIero oopazoBanus «VpKyTckuil rocyjapCTBEHHbIN YHUBEPCUTET MyTEH COOOIIEHUS»
(KpXKT UpI'VIIC)

POH/I OHEHOYHLIX CPEJICTB

JJISl IPOBEICHUS TeKYIIero KOHTPOJIS YCIIEBAeMOCTH
U IPOMEKYTOYHOM aTTeCTAIMH MO0 JUCIHUTIIIMHE
b1.B./IB.01.02 HR-cTparerupoBanue

Hpuaoxenune Ne 1 k padoueid nporpamme

Hanpagsnenue noaroroku — 38.04.03 YnpapiieHue nepcoHagom
[Tpodunbs — Crparernueckoe yrpaBicHHe IEPCOHATOM

KPACHOSPCK



1. O01mme moJoKeHUs

®onn oneHounbix cpeActB (POC) sBuseTcs COCTAaBHOM YacThbl0 HOPMATHUBHO-METOJIUYECKOIO
00ECIIeYCHHUsI CHCTEMBI OIIEHKH Ka4eCTBa OCBOCHUS 00YYarOIUMUCS 00pa30BaTeIIbHOM MTPOTPaMMBI.

@DOHJ OLIEHOYHBIX CPEACTB MPEAHA3HAYCH JUISI MCIOIh30BAHUS OOYYAIOIIUMUCS, MpermogaBaTe-
JSIMH, aIMUHUCTpAIel YHUBEPCUTETA, a TAKXKE CTOPOHHUMH 00pa30BaTEIbHBIMH OPTraHH3AIMUSIMH IS
OIICHUBAHUS KaueCTBA OCBOCHHS 00pa30BaTEIbHON MPOTPaMMBI U YPOBHSI C(DOPMHPOBAHHOCTH KOMIICTEH-
AN y 00y4YaroIuXCs.

3agauamu OOC sBIAIOTCS:

— OIICHKA JIOCTHYKCHUH 00YJaIONIMXCs B MPOLECCE U3YUCHUS TUCIUILTHHBI;

— oOecrieuyeHre COOTBETCTBUS PE3yIbTaTOB 00yUCHHS 3a/1a4aM Oy aymieit mpodeccHoHaIBHOM Jie-
ATEIBHOCTHU Yepe3 COBEPIICHCTBOBAHUE TPAAUIIMOHHBIX U BHEAPEHHE HHHOBAIIMOHHBIX METOI0B O0Y4CHUS
B 00pa30BaTeNbHBINA MPOIIECC;

— CaMOIIO/ITOTOBKA M CAMOKOHTPOJIb O0YYAIOLIHXCS B MPOLIECCEe 00 yUCHHSL.

@DOHJ OIICHOYHBIX CPEACTB CHOPMUPOBAH HA OCHOBE KJTFOUEBBIX MPUHIIUIIOB OIICHUBAHUS: BAJIU/I-
HOCTbh, Ha/IG)KHOCTh, 00 BEKTUBHOCTb, 3(PPEKTUBHOCTD.

JJ1s OTICHKH YPOBHS C(DOPMHPOBAHHOCTH KOMIIETCHIIMIA UCIIONB3YETCSI TPEXYPOBHEBAS CHCTEMA!

— MHUHHMMAJIBHBIH YPOBCHb OCBOCHUS, OOSI3aTEIbHBIN JIUIsI BCEX OOYYAIOIIUXCS IO 3aBEPIICHUIO
OCBOEHUSI 00pa30BaTEILHON MPOTPAMMEI; JaeT o0Iee MPeJICTaBICHUE O BUAC JISATCIBHOCTH, OCHOBHBIX
3aKOHOMEPHOCTSX ()YHKIIMOHUPOBAHUS 00BEKTOB MPO(HEeCCHOHAIBHOM IS TETLHOCTH, METOJIOB U AJITOPHT-
MOB PCIICHHSI MPAKTUYCCKUX 3a/1a4;

— 0a30BBId YPOBEHb OCBOCHUS, MIPEBBIIICHIEC MUHHUMAIbHBIX XapaKTEPUCTUK CHOPMHPOBAHHOCTH
KOMITETSHIIH; ITO3BOJISIET PEIIaTh TUIIOBBIC 33aa4H, IPUHUMATE MPOPECCHOHATBHBIC H YIIPABICHUCCKHE
peIEHHSI [0 U3BECTHBIM AJITOPUTMAM, MTPABUIIAM U METOJIUKAM;

— BBICOKUH YpOBEHBb OCBOCHHS, MAKCUMAJILHO BO3MOYKHASI BHIPAKCHHOCTh XapaKTEPUCTHK KOMITE-
TEHIHIA; MPEANOJIaracT rOTOBHOCTh PEIIaTh MPAKTUYCCKHUE 3a/1a4d MOBBIIICHHOW CII0)KHOCTH, HETUITOBBIE
3aJ1a4d, MPUHUMATh TMPOPECCHOHATBHBIC U YIIPABICHUYCCKHE PEIICHHS B YCIOBUSX HEIIOTHON OMpeeiieH-
HOCTH, IIPH HEJOCTATOYHOM JIOKYMEHTAJIbHOM, HOPMATUBHOM U METOJIMYECKOM O0CCIICUCHUH.

2. Ilepeyennb KoMneTeHI Ui, B GOPMHPOBAHMH KOTOPBIX Y4aCcTBYeT JHCHHUIINHA.
IIporpaMma KOHTPOJILHO-0LIEHOYHBIX MEPONIPUATHI.
IToxazaTeu ONeHUBAHUA KOMIIETEHUMH, KPUTEPHU OLIEHKH

Huctunnuna «HR-cTparerupoBanue» ydactByeT B pOPMUPOBAHUN KOMIIETEHIINH:
[1K-2.2 Crioco0OeH peain30BbIBATH CUCTEMY CTPATETHYECKOTO YIPABIICHUS IEPCOHATIOM OpraHu3a-

oHun.
IIporpaMMa KOHTPOJIBHO-OLICHOYHBIX MEPONIPUATHI 09HO-3204Hasi popma o0yueHus
HaumenoBanue Kon nnnuka-
OOBEKT KOHTPOIIS LT HaunmenoBanue
KOHTPOJBHO- TOpa IOCTHU-
Ne | Henens (ToHsTHE/TEM/pa3en u T.JI. TUCIH- OIICHOYHOTO CPE/ICTBA
OIICHOYHOTO JKSHHS KOMIIe-
TUTHHBI) (popma mpoBeneHws)
MEPOTPHUATHS TEHIHA
2 cemecTp
N Tema 1.1 ITocTaHOBKA CTpaTErMYECKUX
Texkymuit KoH- . CobecenoBanue (yCTHO)
1 1-2 TDOND Lesiel B yIpaBJeHUU IEPCOHAIIOM U IIK-2.2.1
P obecrieueHny KaapoBoil 6€30MacHOCTH
. Tema 1.2 JIlnaraoctuka 3¢pGeKTHBHO-
Texyuuit KOH-
2 34 CTH MCTIOJIb30BAHMSI U PA3BUTHS TIEPCO- IK-2.2.1 Hoxan (ycTHO)
TPOJIb
HaJa
. Tema 1.3 AHanM3 CUCTEMBI CTPATETH- CobecenoBanue (yCTHO)
Texyuuit KOH-
3 5-6 oD YEeCKOT0 YIPaBJICHUS YEI0BEYECKIMHU [K-2.2.1 3amaHusl PEKOHCTPYKTUBHOTO
P pecypcamu. ypOBHS (ITMCEMEHHO)
Texymuii koH- | Tema 2.1 TexHonoruu pazpaboTKu
4 7-9 ym pasp . IK-2.2.1 CobecenoBanue (yCTHO)
TPOJIb KaJpOBBIX MEPOIIPUSITHI M KaJAPOBOU
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CTpaTeruy B CUCTEME CTPATETNYECKOTO
yIIpaBJICHUS TTEPCOHATIOM

B pamxkax I1I1: 3ananus pexoH-
CTPYKTHBHOTO YpPOBHS (ITHCh-
MEHHO)
3amgaHusl TBOPYECKOTO yPOBHS
(ycTHO)

Texkymuii KoH-

Tema 2.2 Crparermyeckuii MapKETHHT

CobecenoBanne (yCTHO)

10-11 PO MepCOHaNa M Pa3BUTHE YEIOBEUECKUX K-2.2.1
P pecypcoB
Tervimii Kok Tema 2.3 OcobeHHOCTH ONepaTHBHOTO,
12-15 T oﬁu TaKTU4YECKOTO U CTPaTEru4yeckoro IIK-2.2.1 Joxknan (ycTHO)
p yHpaBJIeHUs
Pazpen 1. Ctparernueckuii moaxos K
Ilepeuenp TeopeTHUECKUX BO-
ynpasnenuto HR-pecypcamu B opranu-
IIpomexyTou- S MIPOCOB M IMPAKTUUECKUX 3a74a-
16 Has aTTecTanus ) N IK-2.2.1 HUU K 3a4€Ty
Paznen 2. AHanuTH4eCKU HHCTPYMEH-
- 3aueT . TectupoBanne (KOMIbIOTEP-
Tapuil CTpaTern4eckoro yrnpapiIeHUs
HBIC TEXHOJIOTHH )
HR-pecypcamu.
3 cemectp
. Tewma 3.1 [InanupoBaHne qeATEIBHOCTH CobecenoBanne (yCTHO)
Tekymuii KoH- o
1-4 oMb u pa3paborka Mepompusatuii mo HR- [IK-2.2.2 TectupoBanue (KOMITBIOTEP-
p CTPaTETUPOBAHUIO HBIC TEXHOJIOTHH)
. Tema 3.2 VYnpaBneHue BHEIPEHUEM H CobecenoBanne (yCTHO)
Texkymuii KoH-
5-6 oMb monaepxanue  3pQeKTHBHOCTH  CH- [IK-2.2.2 3anaHusi PEKOHCTPYKTUBHOTO
P crembl HR-cTpareruposanus ypOBHS (TMCBMEHHO)
CobecenoBanne (yCTHO)
B pamxax I1I1: 3amanus pexoH-
Tekywwuit Kok Tema 4.1 Iloctpoenue opraHu3aIyoH- CTp CTHBHOIO VDOBHSL Iznnm,
7-10 Y HbIX CIpyKTYp Ha ocHoBe HR- [IK-2.2.2 Py P
TPOIlb MEHHO)
CTpaTeTrUpOBAHUSA
3amaHusl TBOPUECKOTO YPOBHS
(ycTHO)
N Tema 4.2 TlocTpoeHne opraHU3aIMOH- CobecenoBanue (yCTHO)
Texymuii KOH-
11-12 TOONE HbIX CIpyKTYp Ha ocHoBe HR- [K-2.2.2 3anaHus PEKOHCTPYKTUBHOTO
p CTpPaTErupOBAHUS ypOBHS (TMCBMEHHO)
Tema 4.3 Yyer u aHanu3 nokaszatenei
Texkymuii KoH COLMAITFHO-DKOHOMHUYECKOH 3 ek Cobecenopaime (ycTHo)
13-15 yi [IK-2.2.2 3agaHus PEKOHCTPYKTUBHOTO
TPOJIb THUBHOCTH OpTraHU3alUy INIpHU IpOBene-
ypOoBHS (ITCEMEHHO)
Huu HR-cTparerupoBanus
Paspen 1. Crparernyeckuii moaxon K
ynpasienuto HR-pecypcamu B opranu-
3aIHH.
Paznien 2. AHanmUTHYIECKUH HHCTPYMEH-
Hpomescyros- Tapuil CTPaTEru4ecKoro YIpaBJICHUS Temsl KypcoBbIX paboT (THCh
Has aTTecranus P P yrp IK-2.2.1 TIK- yp P
1-15 HR-pecypcamu. MEHHO), co0eceloBaHUE IPHU
— KypcoBas pa- 222
6oma Paznen 3. Ouenka 3¢ddexTuBHOCTH 3amuTe (YCTHO)
ynpasinenust HR-pecypcamu.
Paznen 4. OpranuzaiiioOHHOE MPOEKTHU-
pOBaHHME Ha OCHOBE CTpAaTeruy yIpas-
snenust HR-pecypcamu
Paspen 1. Crparernyeckuil moaxon K
ynpasienuto HR-pecypcamu B opranu-
3aIHH.
Pa3nen 2. AHanuTUYECKU HHCTPYMEH- TectupoBanne (KOoMIbIOTEp-
IIpomexxyTod- | Tapuif CTPATETrHMYECKOTO YIIPABICHHS K221 HBIE TEXHOJIOTHN)
Has arrectauus | HR-pecypcamu. K 2'2'2 Teoperuueckue BOIIPOCHI
- 9K3aMeH Pazgen 3. Omenka »>¢ddexTuBHOCTH o (YCTHO) ¥ mpakTUYEeCKUe 3aja-

ynpasinenust HR-pecypcamu.

Paznen 4. Opranu3anioHHOE MPOEKTH-
pOBaHHE Ha OCHOBE CTPATErHu YIpaB-
nenus HR-pecypcamu

HUS (TUCBMEHHO)
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Onucanne noka3sareseil H KpUTepHUeB OLCHUBAHNS KOMIIEeTECHIIUH
Onucanne mKaJj OeHUBAHUS

KonTposnb kauecTBa 0CBOCHUS AUCLMILIMHBI BKIIOYAET B €051 TEKYLIHIl KOHTPOJIb YCIIEBAEMOCTH U
IIPOMEXYTOUHYIO aTTeCTalnI0. TeKyllnii KOHTPOJIb YCIIEBAEMOCTU U IIPOMEXKYTOUYHAs aTTecTanus ooyda-
IOLUXCSI IPOBOJISATCS B LIEJSIX YCTAHOBJICHHSI COOTBETCTBHSI TOCTHKEHUN 00y4YaroIIMXCsl TOATAHBIM TpPe-
O6oBaHMsM 00pa30BaTEIBLHON MTPOrpaMMBI K pe3yabTaTaM 00y4eHus: U OPMUPOBAHUS KOMIIETCHIIUH.

Tekyiuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM B CUCTEMATUUECKON TPOBEPKU 3HAHUM, YMEHUH,
HaBBIKOB 00yJaromuxcs. 3a1a4a TEKYIEro KOHTPOJIS — OTIEPATUBHOE U PETYJISIPHOE yIIpaBJIeHUE yaeOHOMH
JeSITeNIbHOCThIO O0yYalOUIMXCs Ha OCHOBE OOPAaTHOM CBSI3U U KOPPEKTUPOBKH. Pe3ynbTaThl OlleHUBaHUS
YUUTBIBAIOTCS B BUJE CPEAHEN OLIEHKU NPU IPOBEACHUM ITPOMEXYTOUHOMN aTTeCTal1H.

s oueHuBaHUs pe3yabTaTOB OOyUYEHUS Ha 3aueTe UCIOJb3YyeTCs ABYXOalUlbHAas IlKala: «3a-
YTEHOY, «HE 3auTeHO». /)1 OIleHHBaHUs pe3y/bTaTOB O0yUYEHHsI Ha 3alUTe KYpcOBOW pabOThI U Ha HK3a-
MEHE HCMOJb3yeTCs YeThlpeXOaibHas MIKala: «OTIMYHO», «XOPOILIO0Y, «YAOBIECTBOPUTEIBHOY, «HEYI0-
BJIETBOPUTEIILHOM.

[lepeueHb OIICHOYHBIX CPENICTB, UCIOIB3YEMBIX ISl OLICHUBAHUS KOMIIETEHIIMM, a TaKKe KpaTKas
XapaKTepUCTHKA 3TUX CPEJACTB IIPUBEACHBI B TAOIUIIE

HanmenoBanue [IpencraBnenue
Ne OLIEHOYHOI'0 Kpartkas xapakTepucTrKa OLIEHOYHOTO CPEICTBA OIIEHOYHOI'O
cpencTBa cpenctea B OC

CpeacTBo KOHTPOJII HAa MPAKTUYECKOM 3aHITHH, OPTaHU30BAaHHOE KaK CIie-
uanbHas Oecena mpenojaBaress ¢ 0OyJarolIMCcs Ha TEMBI, CBsi3aHHBIE ¢ | Bompocks! mo Te-

1 | CobecenoBanue M3ydaeMOl IUCIHIUIMHOW, M pacCUNTaHHOE Ha BBISICHEHHE 00BheMa 3HAHWH | Mam/pa3esaM JIHc-
o0yuJarorerocs 1mo onpeAeIcHHOMY pa3zely, TeMe, IpodiieMe U T.11. IUTUINHE

MoeT OBITh UCTOJIB30BAHO IS OICHKU 3HAHUH 00YJarOIHXCs

PasnuuaroT 3a1a4u ¥ 3aJaHA:
— PEKOHCTPYKTUBHOT'O YPOBHSI, II03BOJISIONINE OLIEHUBATH ¥ AUATHOCTHPO-
BaTh YMEHUS CHHTE3UPOBaTh, aHAJIM3UPOBATh, 00001IaTh (haKTUUECKUH U

TEOPETHYCCKHA MaTepuas ¢ (HOPMYIMPOBAHUEM KOHKPETHBIX BBIBOJIOB, Kommnekt pazno-
YCTAHOBJIEHUEM MPUUMHHO-CIICICTBEHHBIX CBA3EH; YPOBHEBBIX 3aa4

2 Pa3noypoBHeBbIE MOJKET OBITh KCIOJB30BAHO JJIsI OLCHKU 3HAHWM, YMEHHWH, HABBIKOB U Y 3aJJaHUH WIIH
3aJJaHusA (WITH) OTIBITA IEATETFHOCTH O0YUAIOIINXCS; KOMILJICKTHI 3a1a4

— TBOPYECKOTO YPOBHS, MO3BOJISIONIME OLEHUBATh U JHAIHOCTHPOBATH Y 3aJIaHUi oTIpeie-
YMEHUsI, HHTErPUPOBATh 3HAHUS PA3IMYHBIX 00JIaCTel, apryMeHTHPOBATh JICHHOT'O YPOBHS
COOCTBEHHYIO TOUKY 3PEHHS;

MOXeT OBbITh HCIOJB30BAHO JJIs OIIEHKH 3HAHWM, YMEHH, HABBIKOB U
(vm) ormbITa NESATETFHOCTH 00YUJaIOIIUXCS

ITpoxykT camocTosATeNnsHON paboThI 00yUaroIerocs, NpeaCcTaBISIOMUil co-
0011 myOGIMYHOE BBICTYIUICHHE IO MPE/ICTABICHUIO TIOIYYEHHBIX pe3yJbTa-
3 Coobmenue, 10- TOB PEIICHUs] OMpeeeHHON Y4eOHO-TIPaKTUIECKOH, ydueOHo-uccaenoBa- | Tembl JOKIaI0B,
Kiaja (YyCTHO) TEJIbCKOU WJIM HAYyYHOU TEMBI. coo0mIeHni
MoskeT OBITh HCIIOTB30BAHO IS OIICHKH 3HAHUM, YMEHHH, HABBIKOB U (VITH)
OTIBITA AEATEIBHOCTH 00YJaIOLTIXCS

CucreMa CTaHAAPTU3MPOBAHHBIX 3aJaHUM, MO3BOJISIONIAs ABTOMATH3UPO-
BaTh NPOLEAYPY U3MEPEHHsI yPOBHS 3HAHUH M YMEHMI 00ydaromerocs. TwuroBkle TeCTOBBIE
MoxeT OBITh NCIT0JIB30BAHO JJISI OLIEHKH 3HAHWH, yMEHHIA, HABBIKOB 1 (WJIN) | 3aaHus
OIIBITA JIEATEIbHOCTH 00YUYarOIMXCS

4 | Tect

IIpoMeKyTOYHBI KOHTPOJIb

Koneunslit npoayKT, NOTy4aeMblil B pe3yabTaTe INIAHUPOBAHUS U BBINOJIHE-
HUsI KOMIUIEKCa Y4eOHBIX M HMCCIIeIOBATEeNbCKUX 3aqanuil. [lo3Bomser ore-
HHUTh YMEHHS 00yYaIOIMXCsl CAMOCTOSATENILHO KOHCTPYUPOBATh CBOU 3HAHUS
B IIPOIIECCE PELICHUs IPaKTUIECKUX 3a7ad M NpoobiieM, opueHTHpoBaThes B | IlepedeHs Tem Kyp-
MHGOPMALMOHHOM TIPOCTPAHCTBE M YPOBEHb C(HOPMUPOBAHHOCTH AHAIUTH- | COBOM pabOTHI
YECKHX, UCCIIEZIOBATEIFCKUX HABBIKOB, HABBIKOB MPAKTHYECKOTO W TBOpUE-
CKOTO MBIIIJICHUS. BrImonHseTcs 00ydalomuMucs B WHINBUAYAIEHOM IT0-
pszKe.

5 | Kypcosas pabota
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Hanmenosanue [IpencraBnenue
Ne OILIEHOYHOT'O KpaTkast xapakTepuCcTHKa OIEHOYHOTO CPEACTBA OIIEHOYHOT'O
cpencTaa cpenctea B DOC

MoskeT OBITH UCTIONB30BAHO IJISl OIEHKN YMEHH, HAaBBIKOB U (WJIH) OTIBITa
JICATEIHOCTH O0YHYAIOIINUXCS B MPEAMETHOW MM MEXIpPEAMETHOU 00a-
CTSIX

Ilepeuens TeopeTu-
YECKUX BOIIPOCOB U
CpezncTBO, HO3BOJSIIONIEE OIEHUTh 3HAHMS, YMECHHS, HAaBBIKOB M (WIM) | MPaKTHYECKHX 3a-

6 | 3aucr OIIBITa JEATEILHOCTH 00YYArOIErocs 1Mo JUCIUILINHE. JaHuii (OueToB) K
MoxeT OBITh UCIIOJIB30BAHO /SISl OLICHKH 3HAHWH, yMEHHUH, HABBIKOB U (WJIM) | 3a4eTy
OIIBITA JIEATEILHOCTH O0YYarOIMXCSI TectupoBanue
(KOMIIBIOTEpHBIE
TEXHOJIOTUH)

IIepeuens Teoperu-
YEeCKHUX BOIPOCOB U
Cpenctso, MO3BOIISIONIEE OLCHUTH 3HAHNS, yMCHHSI, HABBIKOB M (WJIM) OTBITA | MPAKTHIECKUX 3a-

7 | Sxsamen JIESTETHFHOCTH 00YYarOIIEerocs 10 TUCIHIUIHHE. JlaHu# (OMIIETOB) K
MoskeT OBITh HCITOTB30BAHO IS OIICHKH 3HAHUH, YMEHUIL, HAaBBIKOB U (MJIN) | 9K3aMeHy
OTIBITA ICATEIEHOCTH 00YJaOIIIXCS TectupoBanue
(KOMITBIOTEpHBIE
TEXHOJIOTHH)

Kpurepun u mkasnbl OlleHUBaHUS KOMIIETEHLUN B PE3yJIbTaTe U3YUEHUsI IUCLHUIUIMHBI IPU NIPOBE-
JICHUU MTPOMEXXYTOUHOM aTTecTanuu B opMe 3aueTa B KOHIE 2 CeMecTpa U 3K3aMeHa KOHIE 3 ceMecTpa
U1 OYHO-3209HON (hOPMBI O0YUEHHUS PEACTABICHA HIDKE

VYpoBenb
I1Ixanbl OlleHUBAHUS Kpurepun orieHuBaHMs OCBOCHHUS
KOMITETEHI[UN
OOyuaronuiics MPaBUIILHO OTBETHII HA TEOPETUUECKUE BOIIPOCHL. [1o-
Ka3aJl OTJMYHbBIC 3HAHUS B paMKax ydeOHOro marepuaina. [IpaBuibHO
BBINOJIHWI IpaKTUYecKue 3a1anus. [Tokas3an oTiMyHble yMEHUS U Bia- .
«OTINYHO» Bricokuit

JICHUs] HaBbIKaMU IIPUMCEHEHHUsS IOJIYYECHHBIX 3HAHUN U yYMEHUH IIpU
pelIeHny 3a1a4 B paMKax ydeOHoro Matepuana. OTBETHI Ha BCE J10-
HOJIHUTEIbHBIE BOIIPOCHI
OGy4aronuiicss ¢ HEOOJIBITMMHI HETOYHOCTSAMH OTBETHJI Ha TEOPETH-
yeckue Bonpockl. [okazan xopouue 3HaHUS B paMKax y4eOHOro Ma-
tepuana. C HeOONBIIMMHU HETOYHOCTSIMH BBITIOJIHIJI IPAKTHYESCKHE 3a-
«XOPOILOY «auteoy | AT Ioka3zan XOpOILIHe yMEHHS 1 BIIA/ICHUS HABBIKAMH TPUMEHe- ba3oBsrit
HUS TIOJyYCHHBIX 3HAHMI M YMEHUWH NPU PELICHHHU 3a]1a4y B paMKax
ydeOHoro Marepuana. OTBeTWS1 Ha OOJBLIMHCTBO JOHOJHHTEIBHBIX
BOIPOCOB
OOyuaromuiics ¢ CyIeCTBEHHBIMM HETOYHOCTSIMU OTBETHII Ha Teope-
THYEeCKHe BoNpockl. [Tokaszan yoBIeTBOPUTENIbHbIE 3HAHHS B PaMKax
yuebHoro marepuana. C CyIIeCTBEHHBIMUA HETOYHOCTSIMH BBITIOTHII

«yIIOBIIETBO- .
PHTEITbHOY npaktudeckue 3amaHus. [loxaszan YAOBJIETBOPHTENBHLIE YMEHUA M MuHUMaIbHBINA
BJIAJICHUS HaBBIKAMM TIPHMEHEHHs IIOJIyUYEHHBIX 3HAHUH U yMEHUH
TIPY peLIeHNH 3a]a4 B paMKax y4eOHOro MaTepraia. J[omycTuia MHOTO
HETOYHOCTEH ITPH OTBETE HA JIOTIOJIHUTEIbHBIE BOMPOCHI
OOyyaromuiicst Ipy OTBETE Ha TEOPETUIECKHE BOIIPOCHI U TP BBITION-
ey 0B Ie- «He 3a- HEHUM NPAaKTHIECKUX 3a11aan171 MIPOJIEMOHCTPUPOBANI HeAoCcTaTouHbIH | Kommereniyn
YPOBEHb 3HaHUI U yMEHHH IpH PEIICHWH 33ja4 B paMKax y4eOHoro | He copMHupo-
TBOPUTEIBHO» YTEHO»

Marepuajia. HpI/I OTBETAaX HA AOMOJHUTCIBbHBIC BOIIPOCHI OBLIO A0ITy- BaHBbI
IIEHO MHOXXECTBO HCHIPABUJILHBIX OTBECTOB

KpI/ITepI/II/I U MIKaJdbl OIICHUBAHHUA TCCTOBBIX 3a)13.HPII>i B pPC3YJIbTATC U3YUYCHHUA NUCHUIIIIMHBI IIPpU
MPOBEJICHUU TPOMEKYTOUYHON aTTECTAIlMU MPEJICTABICHBI HUKE
IIIxaJsia oleHUBaHUS Kpurepuu onieHuBaHus
Obyuatommiicst BepHO oTBeTHI Ha 90 — 100 % TecTOBBIX 3aJaHMil MIPH MPOXOXKICHUN
TECTUPOBAHUSA

«OTIIHYIHO» 3a4TCHO
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(XOPOION OOyyatomuiicst BepHo oTBeTHI Ha 80 — 89 % TECTOBBIX 3aJaHUi NMPH MPOXOXKICHUU
TECTUPOBAHMUS

«yZIOBIIETBO- OOyyatommiicst BepHO oTBeTHI Ha 70 — 79 % TECTOBBIX 3aJaHMi NMPH MPOXOXKICHUU
PHUTEIBHOY TECTUPOBAHMS

«HE YIOBJIE- He 3aUTeHO OOy4aromuiicst BEpHO OTBETHII Ha 69 % M MeHee TeCTOBBIX 3aJlaHNH MPH MIPOXOKICHUN
TBO-PUTETBHO» TECTUPOBAHMS

KpuTtepuu u mKaiabl OlleHUBaHUS Pe3yJIbTATOB 00yUeHHUsI PU NPOBeIeHN U
TEeKYIero KOHTPOJIsl yClieBaeMoCTH

Kpurepuu u mkasna olieHUBaHUS KYpPCOBOIl pabOThI

IIkana
OLICHUBaHU

Kpurepun oneHnBanus

COTJIIMYHO»

CopneprkaHne KypcoBOH pabOTHI TOTHOCTHIO COOTBETCTBYET 3aIaHHIO, COACPIKAIIEMYCS B METOJMUECKUX YKa-
3aHUSX, U U1aHy. [IpencTaBIeHsI pe3ynbTaThl CTPYKTYPUPOBAHHOTO U JIOTHYECKH ITOCIEA0BATEIFHOTO 0030pa
JIUTEPATYPHBIX U HHBIX UCTOYHHUKOB I10 TeMe uccienoBanus. CTpyKTypa KypcoBoil pabOTHI IOTHYECKH U Me-
TOANYECKHU BbIJIEpxKaHa. BepHO onpeaeneHbl HCXOAHBIE JaHHBIE IJI pacuyeToB. Bee aHanuTHUeCKHe pacyeTsl
BBITOJIHEHBI BEPHO, KOPPEKTHO IIPUMEHEHB! METO/1bl PKOHOMHYECKOT'0 aHaIN3a, He HapyIlIeHa METOANKA aHa-
JU3a IpeAMeTa Hcciae0oBaHusA. Bee BBIBOABI U MpeioKeHus yoeIuTenbHO apryMeHTHpoBaHsl. [Ipu 3amure
KypcOBOH paboThl 00y4aroNIMiCs TPaBUIBHO M YBEPEHHO OTBEYAET Ha BOIIPOCHI IPEIoIaBaTelis, AEMOHCTPH-
pyeT riy0oKoe 3HaHHE TEOPETUIECKOI0 MaTeprana, CriocoOeH apryMeHTHPOBATh COOCTBEHHBIEC YTBEPIKACHHS
1 BBIBOJIBI

«XOpPOoUIOo»

ConeprkaHHe KypCOBOi paOOTHI MOJHOCTHIO COOTBETCTBYET 3a1aHHUIO, COAEPIKAIIEMYCS B METOJHUCCKUX YKa-
3aHUAX, U 1any. [IpencTaBieHbl pe3yIbTaThl CTPYKTYPHPOBAHHOIO U JJOTHYECKH IIOCIIEA0BATEILHOIO 0030pa
JIUTEPATYPHBIX M HHBIX HCTOYHHMKOB 110 TeMe ncciieoBanms. CTpyKTypa KypcoBOM pabOThl JOIHYECKH U Me-
TOAWYECKH BBIACpKaHa. BepHO oIpe/ie/ieHbl HCXOIHbBIE JaHHBIE JJIS pacueToB. B pacueTax IOIMycKarTCs He-
3HAYMTENIbHBIE (HE HCKAKAOIIHE OOIIEro TOra OLEHKH) IMOrPEIHOCTH/ONIMOKA. BOIBIIMHCTBO BEIBOIOB U
IIPEUIOKEHUI apTyMEHTUPOBAHO, KOPPEKTHO MPHUMEHEHBI METOBI SKOHOMHYECKOI'O aHalln3a, He HapyIIeHa
METO/IMKa aHaju3a mpeaMeta uccienoBanus. OGopMiIeHHE KypCOBOi paObOTHI U MOJYYCHHBIC PE3yIbTaThl B
[[EJIOM OTBEYAIOT TPEOOBaHUSIM, W3J0KCHHBIM B METOIUYECKUX yKasaHHAX. VIMEIOTCS OnHa-IBE Hecylle-
CTBCHHBIC ONIHOKH B MCIIOJh30BAHUU TEPMUHOB, B MOCTPOCHHBIX JUArpaMMax U cXxemax, B opopMiIeHHH Tad-
nuil. HajguuecTByeT He3HAYMTEIBHOE KOJUYSCTBO IPAMMATHYCSCKIX /WA CTHIIMCTHYCCKHX o1noOoK. [Tpu 3a-
[IUTE KYPCOBOI paObOThI 00YUAIOIINIACS MPABUIBHO U YBEPEHHO OTBEYAET HA OONBIINHCTBO BOIIPOCOB MPETIO-
JlaBaTelsl, IEMOHCTPUPYET XOPOIliee 3HAHHE TEOPETHYECKOTO0 MaTepHraia, HO He BCera COCOOCH apryMeH-
TUPOBATh COOCTBEHHBIC YTBEPXKICHUsSI M BBIBOABL [IpyM HABOASAIIMX BOMPOCAX MPEIOAABATENS HUCIPABISET
OIINOKHU B OTBETE

«YZHOBIET-
BOpPHUTEIb-
HO»

ConeprxkaHue KypcoBOH pabOTHI TOJTHOCTHIO COOTBETCTBYET 331aHHIO, COJEPIKAIIEMYCS B METOIMUECKHX yKa-
3aHUAX, W TUIaHy. Pe3ynbTarel 0030pa AUTEpaTypHBIX W MHBIX MCTOYHUKOB IPEACTABIECHBI HEIOCTATOUHO
IIOJIHO, HEJOCTaTOYHO JIOTHYHO M MOCNEN0BaTeNbHO. BepHO onpeneneHbl NCXOHbIE JaHHBIE ISl Pac4eTOB,
HO MMEIOTCS TpyOble OIMOKH B pacuyeTax. ApryMeHTalts BEIBOIOB H IIPEUIOKEHUH c1adast UM OTCYyTCTBYET.
DKOHOMHYECKHE BBIBOJIbI HOCST KOHCTATHPYIOIIMK (OMHCATEeNbHBIN) XapakTtep. IMETcs oAHO-ABa CyIlle-
CTBEHHBIX OTKJIOHEHHUH OT TpeOoBaHUi B 0(hopMIIeHHH KypcoBOH paboThl. IlomydeHHbIe pe3ylbTaThl B IIEJIOM
OTBEYAIOT TPEOOBAHMAM, H3I0KEHHBIM B METOAMYECKHX yKa3aHHMSX. VIMeIoTCs ogHa-IBe CYIIECTBEHHBIX
OLIMOKY B UCIIOJIb30BAaHUU TEPMUHOB, B IOCTPOSHHBIX IUarpaMMax 1 cxeMax. MHOTro rpaMMaTHueCKUX H/1in
CTHJIUCTHYECKHUX OmMOOK. IIpu 3amuTe KypcoBoit paboTsl 00yJaronIuiics OMycKaeT rpyOble OmMOKHU npu
OTBETaxX Ha BOMPOCHI MPEMoaaBaTessl U /iid He nan oTBeT Oosee ueM Ha 30% BOMPOCOB, AEMOHCTPUPYET
cnaboe 3HaHHE TEOPETHIECKOTO MaTepuala, B OONBIINHCTBE CIy4aeB HE CIIOCOOEH YBEPEHHO apryMEHTHPO-
BaTh COOCTBEHHBIE YTBEPKACHHS M BBIBOJIBI

«HEYyZOBIIE-
TBOpHU-
TENBHOY

ConeprxaHre KypcoBO# pabOTHI HE COOTBETCTBYET 3aJJaHHIO, COJCPIKAMIEMYCS B METOIMICCKUX YKA3aHUAX, 1
mwrany. HeBepHO ompenereHbl NCXOTHBIC JaHHBIC U PAaCUeTOB, HEBEPHO M HE KOPPEKTHO MPHUMEHEHBI Me-
TOJbl SKOHOMUYECKOT0 aHaIH3a. DKOHOMUYECKUE BBIBOABI COJEPXKAT HEBEPHYIO SKOHOMHUYECKYIO OLICHKY.
Nmerorcst Gostee IBYX CyIIECTBEHHBIX OTKJIOHEHUH OT TpeOoBaHuil B 0(OopMIIEHHH KypcoBOil paboThl. bob-
II0€ KOJIMYECTBO CYIIECTBEHHBIX OILINOOK T10 CyTHn pa6OTBI, MHOTO I'paMMaTHYCCKNUX U CTUIIUCTUICCKUX OIH-
60k u ap. [TomydeHHbIe pe3ynbTaThl HE OTBEUAIOT TPEOOBAHHSIM, M3JI0)KEHHBIM B METOIMYECKUX YKa3aHUSX.
[Tpu 3amuTe KypcoBOi pabOThl 00yUJaIOUTUICS JEMOHCTPHUPYET cllaboe MOHMMAaHUE MPOTPAMMHOT0 MaTepH-
aa, CTyJICHT He MOXKET 3aIlUTUTh CBOW PEIICHNUS, IOMMyCKAaeT IpyOnle (hakTHIECKHe OMUOKY IIPH OTBETaX Ha
ITOCTaBJICHHBIE BOTIPOCHI MJTH BOBCE HE OTBe4aeT Ha HUX. Kypcosas paboTa He npecTaBieHa IPENogaBaTeo.
OObyuarommiicst He SBWIICS Ha 3aIUTY KyPCOBOM PabOTHI

Co0OecenoBanue
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[IIkama orieHUBaHUSA

Kpurepuii ouenku

«OT-
JIHIHO»

«XOPOIIO)

«YAOBJIETBO-
PUTEIIBHO»

«3a-
YTCHO»

OTBeTHI Ha MOCTABJIEHHBIE BOIPOCH! M3JIaratoTcs JIOTHYHO, TTOCIE0BATENbEHO U HE TPeOYIOT
JOTIONTHUTENBHBIX MOsACHeHUH. I[IOJMHO pacKphIBAalOTCS IPUYMHHO-CICACTBEHHBIC CBS3H
MEXIy SBICHHUSAMU U COOBITHAMH. Jlenarorcst 000CHOBaHHbBIC BBIBOIBI. J[eMOHCTpUpyeTcs
3HaHHE He00X0oaNMOH TepMUHOIOTHH. COOII0OAAI0TCS HOPMBI INTEPATYPHON pedn

OTBeTHI Ha MOCTABIICHHBIC BONPOCHI U3/IATalOTCAd CHCTEMATU3UPOBAHO U IOCIEI0BATEIBHO.
Martepuan u3naraercs yBepeHHO. PaCKpBITBI MPUYMHHO-CICICTBEHHBIE CBSI3U MEXKY SIBIIE-
HUSIMH ¥ COOBITHAMH. [IeMOHCTPHpPYETCsl yMEHHE aHAIU3UPOBAaTh MaTepuall, OMHAKO HE BCE
BBIBOJIBI HOCSIT apTyMEHTHPOBAHHBIN U JOKa3aTeNbHBIN XapakTep. CoOII01at0TCsl HOPMBI JIH-
TepaTypHOU peuu

JlommyckaroTcss HapylleHHs B IOCIENOBAaTEIbHOCTH M3NIoKeHHs. HemomaHo packpeiBaroTcs
NPUYUHHO-CJIC/ICTBEHHBIE CBSI3U MEXAY SBICHUSIMHU U COOBITHSIMU. J[eMOHCTpHUPYIOTCS T10-
BEPXHOCTHBIE 3HAHUS BOIPOCA, UIMEIOTCS 3aTPYIHEHUS ¢ BBIBOAaMU. JlOMyCKalOTCs Hapylle-
HUSI HOpM JINTepaTypHOil peuun

«HEYOOBJICTBO-
PUTEIBHO»

«HE 3a-
YTCHO»

Marepuan uznaraercs Herocje10BaTe’IbH0, COMBUMBO, HE MPECTABIISET ONPEAEICHHOM CH-
CTeMBbI 3HaHUH 1o aucuumuHe. He packpbiBaroTCs NPUUUHHO-CIEICTBEHHBIE CBSI3H MEXKIY
SBJICHUSIMU U coObITHAMU. He mpoBoautcst ananu3. BeiBoabl otcyTcTByI0T. OTBETHI Ha J10-
MIOJTHUTENBHBIE BOTIPOCH OTCYTCTBYIOT. VIMEIOTCS 3aMETHBIE HAPYIICHUSI HOPM JINTEPATYp-
HOU peun

3a/ilaHusl PEKOHCTPYKTUBHOI'O YPOBHSI

IIIkana oneHUBaHUS

Kputepuu onieHuBaHus

OOy4aroHiics TMOJHOCTHIO W TPABHIILHO BBIMOJHWI 3ahaHus. [lokasal OTIMYHBIC 3HAHUA,
YMEHHUS U BIAJCHUS HaBbIKaMU NMPUMEHEHMs UX NPU PELICHHUH 3aJad B paMKax YCBOCHHOIO

COTITUYHOY
yuebHOro MaTepuana. Pabota opopmiicHa akKKypaTHO M B COOTBETCTBHHU C IPEAbABISICMBIMH
TpeOOBaHUIMU
«3a- O6yqa}om1/11710;1 BBIIIOJIHUII 3a/1aHUA C HCGOJ'H)IIII/IMI/I HeTouHocTIMH. [Tokazan XOpomue 3HaHu#,
«XOPOIIIOY arerioy | YMEHHA H BIIA/ICHUS HABBIKAMHU NPUMEHEHHS HX MPU PEIICHHH 33/[a4 B PAMKAX YCBOGHHOTO
yueOHoro matepuana. ECTb HeJJoCTaTKH B 0()OPMIICHUH PabOThI
OO0y4aroMiiCst BHITIOIHUI 33aHUsI C CYIECTBEHHBIMU HETOYHOCTSIMU. [T0Ka3an y10BIeTBOPH-
«yIOBIETBO-PU- TEJIbHBIC 3HAHUSI, YMCHUS U BIAJICHUSI HABBIKAMU MPUMEHEHHSI UX MPU PEIICHUH 3a/1a4 B PaM-
TENBHOY Kax YCBOEGHHOTO y4eOHOro Marepuaia. KauectBo oopmieHust paboThl UMEET HEIOCTATOYHBII
YPOBEHb
HEYIOBIETBO- | «Ee 3a- prl BBIIOHEHNN 3aJ]aHu#1 00YYAIONIUIACS IPOICMOHCTPUPOBAI HEAOCTATOUHbBII YPOBEHb 3HA-
PHTEBHO areroy | MAH, YMEHUH H BIIAJICHHS HMH [IPU PELICHNH 32/ B PAMKAX YCBOCHHOTO yueOHOT0 MaTepHaja

KpI/ITepI/II/I Y IIKajJa OLIEHUBAHUS TECTOBBIX 3aJaHUM

IIIkana oneHUBaHUS

Kpurepun onennBanus

«3adyTCHO»

OO6yuaromuiicst BepHO oTBeTHI HA 70 % 1 Goee TeCTOBBIX 3a1aHU TPH MPOXOXKICHUH TECTUPO-
BaHMs

«HEC 3a4YTCHO»

OOyuaronuiicst BEpHO OTBETHI Ha 69 % M MeHee TECTOBBIX 33AaHHUI IPU MTPOXOKAESHUN TECTUPO-
BaHMs

Jlokmaz, cooOlenne

IIIkana oneHUBaHUS

Kpurepun oniennBanus

«OTIIUYIHO»

«XOPOoIo»

«YOOBJICTBO-pU-
TCIBHO»

«3a-
YTCHO»

Joximan co3aH ¢ MCHONB30BaHIEM KOMITHIOTEPHBIX TeXHONOrHH (mpe3entammst PowerPoint, Flash—
TIpe3eHTAI, BIICO-TIPE3CHTAIS | JIp.) VICIIOMB30BaHbI TOMOIHUTEIFHBIC HCTOUYHUKA HH(OPMAIIIH.
ConepxaHnue 3a71aHHON TEMBI PaCKPBITO B MOTHOM 00beMe. OTpakeHa CTPYKTypa I0KiIaia (BCTyILUIe-
HHE, OCHOBHAS YaCTh, 3aKJIFOYEHNE, TIPUCYTCTBYIOT BBIBOBI M ipuMepsl). Odopmierne paboTel. Opu-
TMHATLHOCTh BBITIONTHEHNS (paboTa cienaHa CaMOCTOSATENBHO, IPE/ICTaBIIeHA BIIEPBHIC)

Jlokian co3maH ¢ MCHONB30BaHMEM KOMITHIOTEPHBIX TeXHONOrui (mpesentarmst PowerPoint, Flash—
TIpe3eHTAIs, BUIeo-Tpe3eHTaltys 1 ap.) CoaeprkaHue JOKIaja BKItoYaeT B ceOst TH(OpMAaIHIo U3 oc-
HOBHBIX WICTOYHHKOB (METOAMYECKOE TIOCOOHE), JOTIOTHUTENHHBIE HCTOYHUKA WH()OPMAITMKN HE HC-
osb30BaHCh. CoJiepkaHue 3aTaHHOM TeMBI PACKPBITO HE B IIOJTHOM 00beMe. CTpYKTypa JIOKJIaza co-
XpaHeHa (BCTYIUICHHE, OCHOBHAS YaCTh, 3aKITFOUCHHUE, PUCYTCTBYIOT BBIBOJBI U IPHMEPHI)

Jlokuiaz czieniaH ycTHO, 0e3 MCIIONb30BaHNs KOMITBIOTEPHBIX TeXHONorHi. Conep kaHue JIOKJa/a orpa-
HHMYEHO HH(pOPMAIMEH TONBKO M3 MeToIdecKoro rocodust. ConeprxaHue 3aJaHHON TEMbI PACKpBITO
HE B NOJIHOM 00beMe. OTCYTCTBYIOT BBIBO/IBI M IpHMepbL. OpUTrHHAIEHOCTD BBIOJHEHHSI HU3Kas!
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«He 3a- | JIokmanm crenaH yCTHO, 6e3 HCTIONB30BaHUs KOMITBEOTEPHBIX TEXHOJIOTHIA U APYIHX HATTISIHBIX MaTe-
gTeHo» | puanoB. ComeprkaHue OrpaHIIeHO HH(OPMAITHEH TOIBKO W3 METOIMYECKOTo MOCOOws. 3aiaHHast TeMa
JIOKJIa/[a HE PACKPBITA, OCHOBHASI MBICIIb COOOIICHHUS HE MepeiaHa

«HCYOOBJICTBO-
PUTEITBHO»

3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIH UHbIe MATEePHAJIbI, HE00X0IUMbIEe
JJIS OLEHKHU 3HAHUI, YMEHU i, HABBIKOB M (WJIH) ONBITA IeATeJIbHOCTH

3.1 TunoBbie BONPOCHI JJIA codece[0BAHUSA

Bonpocsl BBUIOKEHBI B 3JIEKTPOHHON HH(pOpMarmonHo-oOpa3oBatenbhoii cpeae KpHXKT Hp-
I'VIIC, noctynHoit oOy4JaroniemMycs uepe3 ero JUUHbIN KaOMHET.

Hwxe nmpuBeneHs! 00pa3iibl TUTIOBBIX BOIPOCOB JJIsi IPOBEIECHUS cOOEeCe0BaHMH, TPEyCMOTPEH-
HBIX pabouell mporpaMmmoil.

Obpazey munogvlx 0NPocos 01 cobecedo8anus o meme
1.1 «Ilocmanoska cmpame2uueckux yenetl 8 ynpagieHuy nepcoHaiom
u obecneueHuu KaOposol 6e30NaACHOCMU Y

1. Ponp yueOHON AMCLUMIIIMHBI B OBJIQJCHUM YIPABICHUYECKUMHU CHELUAIIbHOCTHIO U KBaJIM(UKa-
1[MeH, ee B3aMMOCBA3b C IPYTUMH YY€OHBIMU JUCITUTLIMHAMHU.

2. CymHOCTb CTPaTernueCcKoro yrpaBieHUs IEPCOHATIOM.

3. Heo0xoauMoCTh U3MEHEHHUS MapaIurMbl YIIPaBICHHS IEPCOHATIOM.

4. ®unocodus ynpapieHUs IEPCOHATIOM.

5. OcHOBHBIE TOJXO/IbI K OMPECIICHUIO CTPATETHH YIIPABICHUS TIEPCOHAIIOM.

6. TexHOJIOrHH MOCTAHOBKHU CTPATETHYECKUX IIEJIEH B YIIPaBICHUHU TIEPCOHATIOM.

7. CBsi3b CTpaTEruy yIpasieHUsl IEPCOHAIOM U MOJIUTUKH KaJIpOBOW OE30MaCHOCTH.

8. Mojenu CTpaTeruueckoro yrnpaBieHUs IEPCOHATIOM.

9. MeTopl TOCTPOECHUSI CUCTEMBI CTPATErMUECKOI0 YIIPABIEHUSI IEPCOHATIOM.

Obpasey munosvix 60Npocos 0 cObeced08anUs
no meme 1.3 «Ananuz cucmemvl cmpame2uiecko2o ynpasieHus Yyeno08e4ecKumM pecypcamuy

1. OcHOBHBIE METPUKH U AHAIUTUYECKUE CPE3bI CTPATETMUYECKOTO YIIPABJICHUS IEPCOHAIIOM.

2. Meto/bl ynpaBieHus pa3BUTHEM U 3P PEKTUBHOCTHIO OPraHU3allMY, aHAIN3a BBIMOJIHEHUS I1J1a-
HOB M IPOTpaMM, ONpeeTIeHUs UX SKOHOMUUECKOH 3(ppeKTUBHOCTH, METOIbI 0OECTIEUEeHUS KaJpoBOi 0e3-
OIAaCHOCTH.

3. Meto/ibl OLIEHKH PabOThI CTPYKTYPHBIX HOJpa3IelIeH!, pe3ynbTaToOB TPyAa IepCoHaa.

4. Meronpl NpOBEAECHUS COLIMOJIOTMYECKUX UCCIEA0BAHNN, U3yUeHUs! OOIIIECTBEHHOI'O MHEHHUSI.

OO6pa3zer munosvix 60npocos 0is cobeced08anus
no meme 2.1 «Texnonocuu paspabomxu Kaopogvix Meponpusmuil u Kadposol cmpamezuu 8 cCucmeme
cmpame2uiecko2o YnpasieHus nepcoHaiom»

1. KagpoBas nmonuTuka u KaapoBasi CTPATETHs.

2. 3HaueHue, KOHILIENTYyaJIbHbIE OCHOBBI M TUIIbI KaJIpOBON MOJUTHKU.

3. Pa3paboTka kaapoBO¥ MOJIMUTHKH B OpPTaHU3AIIH.

4. KanpoBble MeponpusiTUs U KaJpoBas CTpaTerus B CUCTEME CTPATETMUYECKOTO YIPaBICHUS
YIpaBJICHUE TIEPCOHANT KAIPOBBIN CTPATETUYECKUM.

5. Coneprxanue u nporuecc GopMupoBaHUs KaJIpOBOW CTpATETHH.
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Obpa3zey munogvlx 60NPocos 0 co0beced08ansl
no meme 2.2 «Cmpameauieckuti MapKemune nepCcoHaid u pasgumue 4eio8eueckux pecypcosy

1. [InanupoBaHue U MPOTHO3UPOBAHUE MOTPEOHOCTH B IIEpPCOHAIE.
2. Iloka3arenu KaapoBOro MJIaHUPOBAHUS.
3. Pa3paboTka kaJipoBOi MOJUTHKHU IO Pa3BUTHUIO TPYAOBOTO MOTEHI[MAIA OpraHU3aIiH.

Obpasey munosvix 60npocos 0is cobeced08anus
no meme 3.1 «Ilnanuposanue desmenvHocmu u paspabomra meponpuamuii no HR-cmpamezupoganuroy

1. Conepxanue u mporecc GopMUPOBAHUS KaIPOBOI CTpaTEeTHH.

2. Peanu3zanus KOpIOpaTuBHON MOJIUTUKY, IIJIAHOB, IPOrpamMM, IPOLEyp U TEXHOJIOTUH yIpaBJe-
HUS IEPCOHAIIOM.

3. Pa3paboTka KOpHOPATUBHOW KYJIbTYPbI U COLIMATIBHOM MOJUTUKH, CHCTEM MOTUBALUH, 3PPek-
TUBHOCTHU, OUCHKU U PA3BUTHI IICPCOHAJIA.

4. ®opMHpOBaHUE CUCTEMBI OILUIATHI U OPraHU3aLMK TPYyla IepcoHaa.

5. Pa3paboTka cucTeMbl OpraHN3allMOHHOTO IIPOSKTUPOBAHUS, TUIAHMPOBAHKE TOTPEOHOCTH B TIEp-
COHaJIe OpraHU3aI1H.

6. ®opmupoBanue OOKETa Ha TIEPCOHAIL.

Obpasey munosvix 60Npocos 0iisi cobeced08anus
no meme 3.2 « Ynpasnenue enedperuem u noooepaicanue 3¢gexkmusnocmu cucmemvl HR-
cmpame2upo8aHusy»

1. Conmepxxanue MOHATUH <«3((HEKTUBHOCTH pe3yibTaTa YHpaBIeHHUS» U «3((PEKTUBHOCTH MpPO-
recca yrnpaBJICHHS.

2. OmneHka pe3y/lnbTaTOB Tpy/la MEepCOHalIa OpraHU3alMK U JeSITeIbHOCTH TOpa3IeIeHUI yrpaBs-
JICHUS IEPCOHAJIOM, OPTaHU3AIMH B IIEJIOM.

3. OreHka 3arpaT Ha IEPCOHA OPraHU3alUH.

4. OueHka 5KOHOMHUYECKOH M COlUabHOW 3(P(PEKTUBHOCTH MPOEKTOB COBEPIIEHCTBOBAHUS CH-
CTEMBI U TEXHOJIOTHH YIIPABIICHHSI IEPCOHATIOM.

5. Opranu3zanus NpoBeIeHHs ayTuTa U KOHTPOJUIMHTA B YIIPABICHUH IEPCOHATIOM.

6. ®opmupoBaHue O10/1KeTa Ha EPCOHA.

7. IlocTaHoBKa 3a/1a4 pyKOBOJUTEISIM CTPYKTYPHBIX 10/Ipa3AeIeHUH, OnpeieleHne MaTepUuabHO-
TEXHUYECKHUX PECYPCOB /ISl KX BBITOTHEHHUS.

8. Opranu3zanusi MpoBeACHUs 3aKyMOUYHBIX MPOLEAYp MO0 BOMPOCAM YHPABICHHS NEPCOHAIOM U
oopMIIeHHS COTYTCTBYIOMIEH TOKYMEHTAIIUH 110 HUM.

9. IlpumeHneHune kK pabOTHUKAM Mep MOOIIPEHUS U TUCIUIIMHAPHOTO B3bICKAHUS.

Obpasey munoswix 60npocog 0isl cobeced08ans.
no meme 4.1 «Ilocmpoenue opeanuzayuonnbvix cmpykmyp Ha ocnoge HR-cmpamezuposanusy

MeTo/1bl OpraHN3allMOHHOTO TPOEKTHPOBAHHUS.

CucTeMsbl cTaHIapTOB 10 OU3HEC-TIpolieccaM, MpodeccusiM, HOPMBI TPy/a.

DProHoMHYECKUN MOTEHIUAN U PECYPC CUCTEM YIIPABIICHUS IEPCOHATIOM.

[IpyHIMIIBI IPOEKTUPOBAHUS HIPrOHOMUYECKOIO IPOCTPAHCTBA YIIPABJIECHUSI IEPCOHATIOM.
BHenpenue noauTHK, MIAHOB, IPOrpaMM, MPOLENYpP U TEXHOJIOTH 10 YIpaBIEeHUIO IepCcoHa-

Nk =

JIOM.

6. IlocTpoeHre opraHM3alMOHHBIX CTPYKTYp Ha OCHOBE CTpPATETHH YIPaBJIEHMS YEIOBEYECKUMU
pecypcamu ¢ y4eTOM IIaHOBOM MOTPeOHOCTH B IEpCOHAJIE.

7. IlocTpoeHne OpraHu3alMOHHBIX CTPYKTYp Ha ocHOBe HR- cTparernpoBanusi.
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8. IlocTpoeHne opraHU3alMOHHBIX CTPYKTYp Ha OCHOBE CTPATETHMU YNpPaBJIEHUS COLMAIbHO-IKO-
HOMUYECKOH 3((HEKTUBHOCTHIO OPTaHHU3AIINH.
9. LludpoBbie HHCTPYMEHTHI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

Obpasey munosvix 60npocos 0iis cobeced08anUs
no meme 4.2 «Texnonocuu ayouma pabomul ¢ NEPCOHANIOM U KOHMPOLIUHeA hpu nposedeHuu HR-
cmpame2upo8aHus»

1. MeTopl IpoBeIeHUs Ay TUTOB, KOHTPOJUIMHTA YIIPABICHUYECKUX MPOIECCOB.
2. MeTo/1bl aHaNM3a KOJIMYECTBEHHOI'O U KAYECTBEHHOI'O COCTaBa IEpCoHaIa.
3. TexHonoruu u MeToAbl HOPMUPOBAHMS U KOHTPOJISI OIOJ’KETOB Ha MEPCOHAI.

Obpaszey munogvlx 60NPocos 0jis co0beced08ansl
no meme 4.3 «Yuem u ananuz nokazamenetl cCoyuaibHO-d9KOHOMUYECKOU dhhexmusHocmu opeanuzayuu
npu nposedenuu HR-cmpamezuposanus»

1. OcHOBHBIE METPUKHU U aHAIUTHYECKUE CPE3bl COLMANTBHO-IKOHOMUYECKOH 3¢ pexTnBHOCTH Op-
TaHU3aIIH.

2. TexHOJOTHH MPEICTABICHUS PE3yIbTaTOB aHAIIM3A BBHITIOJIHEHHUS IIJIAHOB U MPOTPaMM, UX KO-
HOMUYECKOH 3((HEKTUBHOCTH, OOECIICUCHUS KaIpOBOi 0€30MacHOCTH.

3. Cneunanu3upoBaHHble HH()OPMALIMOHHBIE CUCTEMBI, LU(POBBIE YCIYTd U CEPBUCHI B 001acTU
HR- cTparerupoBanus, rpaHUIIbl KX TPUMEHEHUS.

3.2 TunoBbie KOHTPOJIbHbIE 32JaHUSI PEKOHCTPYKTHBHOI0 YPOBHS

3aanus BBUIOKEHBI B AJIEKTPOHHON HH(popManronHo-o0paszoBatenbHoi cpeae Kp KT Upl'VIIC,
JOCTYITHOM 00y4aronieMycs 4epes ero JUYHbIN KaOMHET.

Huxe mpuBeneHbl 00pa3ibl TUIIOBBIX BApUAHTOB 33JaHUN PEKOHCTPYKTUBHOTO YPOBHS, Mpeny-
CMOTPEHHBIX paboyeil mporpaMmMoii.

Obpazey munogozo eapuanma 3a0aHull peKOHCMPYKMUBHO20 YPOBHS
no meme 1.3 «Ananuz cucmemvl cmpame2uiecko2o ynpasieHus Yyelo8e4ecKuUmMU pecypcamuy

1. PaccumraiiTe NjaaHOBYIO YUCIEHHOCTb KaXKIOH MOACUCTEMBI CTYKObI yIIpaBJI€HUS IEPCOHAIOM.

2. CoctaBbTe ONEPOrpaMMBbl CIEYIOIIMX YIPABIEHYECKUX IPOLEAYP U ONPEAEIUTE TPYAOEMKOCTh
orepalui 1Mo 3TUM MpoLEaAypaM:

— 0TOOp TIepCcoHana;

— YBOJIbHEHHUE paOOTHUKA;

— IJTaHUPOBaHUE OOYyUEHHUsI TIEpCOHAA;

— IUTAaHUPOBAHUE NMOTPEOHOCTU B IEPCOHAIE.

Cnyx0a ynpaBiieHUs] IEPCOHATIOM MAIIMHOCTPOUTEIBHOTO 3aBOJIa BKIIIOYAET HECKOIBKO (DYyHKIIH-
OHAIBHBIX ToAcUCTeM. CpeaHecnucovyHasl YUCICHHOCTh paOoTHUKOB 3aBoja - 4300 uenmomek. CoctaB
GbyHKIMR U KaXKI0M mojacucTeMsbl conepkutcs B [lonoxenun o ciyx6e ynpasineHus nepconaiom. Ilo-
ne3Hbid poHa paboyero BpeMeHu ogHOTO pabotHuka — 1940 u B roa. KoaddumueHT m10momHUTEIbHBIX
3aTpar BPEMEHH, HE YUYTEHHBIX B IUNIAHOBOM TPYAOEMKOCTH, — 1,15.

PaccunTana rogoBast TpyA0E€MKOCTh (PYHKITUH JUIs1 KaXKJOU ITOACUCTEMBI CITY>KOBI YIIPaBICHUS Tep-
COHAJIOM (4e.-4):

— yIpaBJIeHUE HalilMOM U y4eToM nepcoHana 11510;
— yIpaBJeHHE pa3BUTHEM NepcoHaa 8230;
— IUIAaHUPOBAHUE U MapKeTHHT nepcoHana 13 600;
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— ylpaBJeHUE MOTUBaLUel noseaeHus nepconana 10 110;

— YIIpaBJICHUE TPYIOBBIMHU OTHOIIEHUAMH 5108;

— obecrnieueHre HOpMaIbHBIX yCIIOBUM Tpyaa 6120;

— YIIpaBJICHUE COIMaIbHBIM pa3ButreM 1380;

— MpaBoBoe o0ecreueHrne CUCTEeMBI yrpaBiieHus rnepcoHaiom 2070.

Obpazey munogoeo apuanma 3a0aHull peKOHCMpPYKMUEH020 YpPOoe6Hs,
BLINOJIHAEMbBIX 8 PAMKAX NPAKMUYECKOU NOO20MOBKU (0151 OYeHKU 3HAHUU, YMEHUU U HABbIKOS)

(mpyoosas ¢pynxyus H/02.7Peanusayus cucmemvl cmpame2uiecko2o ynpasienus nepcoHaniom opeanusayui,; mpyooevle Oeti-

cmeust, ceésizanmble ¢ byoyuel npogeccuonanbioll desmenvhocmoio: Ihanupoganue desmenbHocmu u papabomra Meponpusi-

MUl 1O YNpaesienuto nepcoHaiom OJis pedaru3ayuy Cmpamesuieckux yeiell Opeanuzayuu u obecneuenus kaoposou 6e30nacHo-
cmu)

no meme 2.1 «Texnonozuu pazpabomxu Kaopogulx Meponpusmuil u Kaoposol cmpamezuu 8 cucmeme
cmpame2uyecko20 ynpasieHusi NepcoHaIoM»

1. [Ins npuema HOBBIX COTPYAHHKOB B OTJIEN YIIPABJICHUS MEPCOHANIOM pa3padboTaiite TpeOOBaHUS
K paboTe 10 HOBBIM JIOJKHOCTSIM ITyTEM cOocTaBieHMs «OnucaHus paboThl 10 JOKHOCTH IS JIOJIKHO-
CTel MeHeKepa Mo HaiiMy, 0TOOpYy U MpUEMy MepCcoHaNa U CIeNUaIicTa o 0OyUYeHHUI0 U CIy>KeOHOMY
IIPOJBUKEHUIO IIEPCOHATIA.

Tabmuna 1 - TpymoeMKoCTh oneparuii, BEIOIHIEMBIX MEHEKEPOM 0 IEPCOHATY

) v X R < &
B 5 S E g =
[5) o= 5 = 5
o, =
5 ¢ 5 g 5 5
No = EE S S 2 | Obrem | 3arparsl
2 o <2} ™
i Bu BRIOTHSIEMBIX ONIEpaITiid = g g o § £ { pabor 3a | BpeMenH,
< E 3
= 2 g s & | rom,u | yac/rox
= =882 g5
= = 8 0 o =
¢ S o = anl=¢
T & 5 o

1 OdopmiteHre T0KyMEHTOB TpH npuemMe Ha | OnuH pa- 0.5 4500 N
paboty pabounx 6ounit ’ )

5 OdopmiieHre JOKyMEHTOB IIPH yBOJIbHE- e ) 0.6 3600 9
HHUH pabovnx ’ )
OdopmiieHne T0KyMEHTOB PaOOTHHKY,

3 |yxoasiieMy Ha IEHCHIO TIO CTApPOCTH WU -"- - 2,0 250 ?
WHBAJIHMHOCTH
CocrapieHne 0T4eTa O YHCIEHHOCTH pa- Ot oT Cpennecnuco4Has 4ucil.

4 |OOTHHKOB IO TOJY ¥ BO3PACTy U pabounx yer paboTHUKOB (BKJIIOYast moAa- | 53,2 1 ?
1m0 00pa30BaHMIO poctkoB) 20 500 gen.

Hroro ?

2. Ha ocHoBe «Omucanusi paboThI MO JOJKHOCTH» COCTABbTE MOMKHOCTHBIE MHCTPYKIIMH AJIS Me-
HCIPKCPOB 110 3TUM AOJIKHOCTAM.

3. CocTaBbTe MTUYHOCTHBIC CHICIIU(PUKAIINHU TS KaXKI0H 13 HOBBIX JOJKHOCTEH.

B cBsa3m ¢ YBCIUMYCHHUEM YUCIICHHOCTH IIE€PCOHAIA OaHka u OTKPBITUEM €TO (1)I/IJ'II/IaJ'IOB BO3HHKIIA
JIOTIOJTHUTENbHAS TOTPEOHOCTH B CHEIUANIMCTAX O YIpaBleHUIo iepcoHanoM. OTnen ynpaBieHus nepco-
HajoM 0aHKa, COCTOSIIIINI U3 5 YeNoBeK, MeperpyxeH padoToil. OpraHu3anuoHHas cxemMa oTesa Ipe-
CTaBJI€Ha Ha pUCYHKe 1.

HavyanbHuK
oTaena ynpasneHusi NepcoHanom
% l i |
7 [ ] [ _
[pynna Hainma, ‘ pynna ‘ |  Tpynna pynna
otbopa v npuema 3apnnarbl | oby4eHns opuansecknx |
nepcoHana \ l[ W NbroT I nepcoHana ycnyr
L 1 B

18



Pucynok 1 — OpranuzanuonHas cxema oT/iesia yIpaBieH!s NepcoHanoM OaHka

TpeOyercss MEHEKep O MEePCOHANY IS COCTABJICHUS W MPEACTABICHUS OTYETOB MO KaIPOBBIM
BOIIPOCaM PYKOBOJCTBY OaHKa, a Takke JUIsl 00eCIeUeHrs B3aMMOOTHOILIEHUH ¢ BHEITHUMH OpraHu3ally-
SIMH: PAalOHHBIMH CTaTUCTHYECKUMH OpraHaMH, CITYKOO0H 3aHATOCTH, CTPAXOBBIMU KOMITAHHUSIMH U T.I.

VY3KHUMH MeCTaMu OT/IeJ1a YIIPaBICHUsI IEPCOHATIOM SBIISIOTCS BCE YBEIMYUBAIOIINECS 00bEeMBbI pa-
00T 1o HaliMy, 0TOOPY M MPUEMY IIEPCOHAJIA M, KPOME TOT0, 10 O0YUYECHHUIO U CIIY)KEOHOMY IPOIBHKEHHIO
COTPYJHUKOB OaHKa.

Obpasey muno6ozo 6apuanma 3a0aHUll PeKOHCMPYKMUBHO20 YPOBHS
no meme 3.2 « Ynpasnenue enedpenuem u noooepaicanue 3¢pexmusnocmu cucmemvt HR-
cmpamecupo8aHus»

OrneHuTe PUCKU BHEIPCHHSI HOBOW CTPaTErvH yIPaBICHHUE TIEPCOHAIIOM B OPTaHHU3AIUH 110 TPYII-
nam, OCTPOUTh MaTPUILy PEUTHUHTA PUCKOB, JUIS BEICOKUX U CPEIHUX PUCKOB pa3paboTalTe MEphI 110 MH-
HUMU3AIUN HACTYIUICHUS/CTOMMOCTH PUCKA M MEPHI IO JTMKBUIAIINH MTOCIICACTBHN pricka. PexoMeHyercs
BOCIIOJIb30BaThCS TAOIUIICH:

BepoATHOCTS CroumocThb Omnenka pucka | Mepsl 10 MUHUMHU- Meps! 10 HK-
Haunmenona- peansaim JUKBUAALNN (MIepeMHOXUTH 3allUy HACTYILIe- BAJALIHH 110-
HHE pHUCKa pHcKa MOCTIEICTBUS JIBE TIOCIICAHNE HUSI/CTOUMOCTH CIeZCTBUI
pHUCKa KOJIOHKH) pHUCKa pHUCKa

Huzkas Huskas

Cpennsist Cpennsist

Bricokas Bricokas

WIH B YUCIIOBBIX | WM B 4YHCIO-

3HAYECHUAX BBIX 3HAYEHMIX

Obpazey munogozo apuanma 3a0aHULl peKOHCMPYKMUBHO20 YPOBHS,
8bINOIHAEMBIX 8 PAMKAX NPAKMUUECKOU NOO20MOBKU

(mpyooesas ¢ynxyus H/02.7Peanusayus cucmemvl cmpamesuuecko2o ynpasienus nepcoHaniom opeanusayuil; mpyooevle 0eti-
cmeus, cesazanmble ¢ Oyoywell npogeccuonanvroil desmenbHocmuio. Ilocmpoenue opeanu3ayuoHHOl CPYKMYypbl ¢ Y4emom
NIAHOBOU ROMPEOHOCMU 8 NEPCOHAe U 3aUMOOCUCIBUS CIPYKMYPHBIX NOOPA30eNeHUll Op2anu3ayuiL)

no meme 4.1 «Ilocmpoenue opeanu3ayuoOHHbIX CMPYKMYp HA OCHOGe cmpame2uu YnpaeieHus yeioseye-
CKUMU pecypcamuy

1. OnpenenuTte, Kakue OpraHU3allMOHHbIE H3MEHEHUS B CTPYKTYpe HEOOXOAMMO CHeNaTh, IPU BbI-
0ope cTpaTeruy TMHAMUYECKOI0 POCTa U BHEAPEHUH KaJpOBOW MOJIUTHUKH, OPUEHTUPOBAHHOHN Ha (hopMu-
pOBaHME HOBBIX MPO(ECCHOHATBHBIX KOMIIETEHIIUI O0JIBIIOT0 KOJTUYECTBA COTPYIHUKOB.

2. [lepeuncnuTte, Kakue OpraHU3alMOHHO-YIPABICHUECKUE MEPOTIPUATHS HEOOXOJUMO 3aIJIaHuPO-
BaTh, B TOM YMCJIE JUIsl OCYIIECTBICHUS B3aUMOAECUCTBUS CTPYKTYPHBIX ITOAPA3ACICHUA OPraHu3aluu.

Obpasey munogozo eapuanma 3a0aHULl PEKOHCMPYKMUEHO20 YPOBHS
no meme 4.2 «Texnonocuu ayouma pabomul ¢ NeEPCOHANIOM U KOHMPOLIUHea npu nposedeHuu HR-
cmpame2upo8anusy

1.OmnpenenuTte, Kak MOBBICUTCS TPOU3BOIUTENILHOCTD TPY/Ia HAa MPEANPUATHH C YUCICHHOCTBIO pa-
60unx 2400 genoBek (13 HuX 60% ocHOBHBIX U 40% BCITOMOTaTENBHBIX PA0OYHNX, HA HOBOM 000PYA0BaHUH
Oynyt paboratrh 10% OCHOBHBIX pabOUHX).

B nensax cHuKeHus: TPYOBBIX 3aTpaT U MOBBIIICHUSI KOHKYPEHTOCIIOCOOHOCTH BBIITYCKaeMOi Mpo-
JOYKIIMH Ha MPEANPUSATHH IIPpeloiaraeTcs yCTaHOBUTh HOBOE 000pPYI0BaHUE, YTO MTO3BOJIUT MOBBICUTH €TO
npou3BoauTeNnbHOCTh Ha 40%. OQHOBpeMEHHO OyayT OCYIIECTBJIEHBI MEPOIPHUATHS MO MEXaHU3aLUU
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TPAHCIOPTHBIX padOT, YTO JACT BO3MOXKHOCTH COKPATUTh YHCICHHOCTh Pab0YMX, 3aHATHIX HA ATHX pabo-
Tax, ¢ 80 1o 60 yenoBek. B pe3ynbraTe yaydllleHUs: OpraHu3aluy TPYy1a MPEAoIaracTcsl TakKe COKpaTUTh
BHYTPUCMEHHBIE TOTEpU pabouero Bpemenu ¢ 10 1o 5%.

Obpasey munogozo sapuanma 3a0aHull peKOHCMPYKMUBHO20 YPOBHS
no meme 4.3 «Yuem u ananuz nokazamenetl cCoyuaibHO-d9KOHOMUYECKOU dhhexmusHocmu opeanHuzayuu
npu nposedenuu HR-cmpamezuposanus»
1. Onpenenuth KO3hGUIKUEHT TEKYUYECTH KaJIpOB U CTEIEHb YAOBIECTBOPEHHOCTH paOOTHUKOB pa-
00TOl Ha MPEANPUATHH IO JAHHBIM OajlaHCa YMCICHHOCTH Pa0OTHUKOB (UEIOBEK):
1. CriucouyHbIl COCTaB HAa HA4Yaj0 OTYETHOIO nepuoaa — 6714
2. IIpuHATO B TEUEHNE OTYETHOIO IIEPUOAA — BCEro — 266
B TOM unce no uCTOUHUKAM:
— BBINYCKHUKH YYEOHBIX 3aBelIcHUI — 84;
— IIEPEBOJI C APYTUX NPEINPUATHHI — 3;
— HaIlpaBJIEHbl OpraHaMu TpyAoycTpoiicTBa — 12;
— TPUHATHI CAaMUM NpeanpusartueM — 165.
3. BbIObIIO B T€UEHUE OTYETHOTO TIEPHO/Ia — BCero — 388.
B Tom uucne no npuunHam:
[IEpEeBO/] Ha PYrHe MpeANpUsTUS — OKOHYaHHE CpoKa Jorosopa — 67;
nepexo/1 Ha yueOy, MpHU3bIB Ha BOGHHYIO CIIYKO0Y, YXOJ Ha MIEHCUIO U IpYrue MPUYHHbI, IPeIy-
CMOTPEHHBIE 3aKOHOM — 82;
— TI0 COOCTBEHHOMY >KeJaHuto — 196;
YBOJIbHEHHUE 110 COKpaIleHUIo mTaTtoB — 30;
YBOJIbHEHUE 32 MPOTYJI U APYTUe HAPYIIEHUS TPYIOBON AUCIUIUIMHBI — 13.
4. CocTos1J10 B CIIMCOYHOM COCTaBe Ha KOHeIl 0T4eTHOro nepuona (ctp. 1 +crp. 2 —ctp. 3) — ?
5. Yucno paGOTHHUKOB, COCTOSIBIINX B CIIUCKAX MPEANPUATUS BECh OTYETHBIN nepuoa — 6060.
6. CpeHecucoYHOe YUCI0 pabOTHUKOB — 6653.

3.3 TunoBbie KOHTPOJIbHBIE 32JaHUSI TBOPYECKOI0 YPOBHS,
BBINOJIHSIEMBIX B PAMKAaX NPAKTHY€CKOIl MOAT0TOBKH

(mpyooeas ¢ynxyus H/02.7Peanusayus cucmemvt cmpamesuiecko2o ynpasienus nepcoHaniom opeanusayui,; mpyooevle Oeti-

cmeus, cesazanHvle ¢ byoywell npogheccuoranbHoll desmenvrocmoio: [lnanuposanue dessmenbHOCmuy U paspadomKa Mmeponpusi-

Muti NO YNpasieHuro nepCcoHaIoM O Peanu3ayuu Cmpamesudeckux yeietl OpeaHu3ayuu u obecneuenus Kaoposoi 6e30nacHo-

cmu; Tlocmpoenue opeanHu3ayuoOHHOU CIMPYKMypbl ¢ Y4emoMm NIaHO80U NOMPEOHOCHU 8 NePCOHANE U 83aUMOOCUCIBUS. CMPYK-
MYPHBIX N0OPA30eNeHUll OP2aHU3ayuLL)

3a/iaHus BBUIOKEHBI B AJIEKTPOHHON HH(pOopManioHHO-00pa3zoBatenbHol cpene Kp KT UpI'VIIC,
JOCTYIHON 00ydJaromemMycsi 4yepe3 ero JUYHbIN KaOuHeT.

Huxe npuBeneHsl 00pa3iibl TUMOBBIX BAPUAHTOB 33/1aHUN TBOPYECKOTO YPOBHS, MPEAYCMOTPEH-
HBIX paboueit mporpaMMon.

Obpazey munogo2o apuanma UHOUBUOYATbHO2O MBOPUECKO20 3A0AHUSL
no meme 2.1 «Texnonocuu paspabomxu Kaopogulx Meponpuamuil u Kadposol cmpame2uu 8 cucmeme
cmpamezuyecko20 YnpasieHus nepcoHaiom»

1. IIpennoxxuTe MmiaH MPOBEIEHUS UCCIEAOBAHUS MO0 BEIOpAHHON TeMe KypcoBoi padoTsl. [losic-
HUTE 11eJIb HAITMCaHUsI 1 OCHOBHOE CO/Iep KaHMEe KaXKIoro naparpada.

2. Ha3zoBute mpenmnonaraemble METOJMKH, OCHOBHBIE MOKAa3aTelu, PEKOMEHAYEMbIE 3HAUEHUS U
dbopmymel pacdéTa it MPOBEACHUS OIIEHKH A(()EKTUBHOCTH BEIOPAHHOTO TIPEAMETA HCCIICIOBAHNUS.

3. CdopmynupyiiTe BO3MOKHBIE MPOOIEMBI IO BEIOPAHHOW TEME U MPEJIOKUTE MTYTH UX PEIICHUS
(cm. mpumep Tabnuma 1).
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ITpobaembl PexoMeHIaIMm 1Mo peneHuio IpooIeMbI Meponpusitus JloKyMeHTBI

Obpasey munogozo 6apuanma UHOUBUOYATIbLHO2O MBOPUECKO20 3A0AHUS
no meme 4.1 «Ilocmpoenue opeanuzayuonusvix cmpykmyp Ha ocnoge HR-cmpamezupogsanus»

1. OnpenenuTb SKOHOMHYECKYIO 2PPEKTUBHOCTD MPOEKTA BBEACHUS JOKHOCTH CHEIMATUCTA 110
Haiimy. Opranuzanus IaHupyeT BBECTH JIOJKHOCTD CIIEHUANIMCTa 10 HaiMy. MicxoiHbIe JaHHBIE TTPUBE-
JICHBI B ClIeyIolel Tabaule.

Ne /it Copepxanue 3HaueHue
1 JloxoJipl opranu3anuy, pyo. B roa 1000 000
2 Texymwue 3atpatsl, py0. B rox 79 000
3 EnuHoBpeMeHHbIe 3aTpatshl, py0. B rox 155 000
4 Jomst nupexTopa B 10X0oAax, % 47
5 DKOHOMHUSI BpEeMEHU AUPEKTOpa, %o 20
6 IMone3uslii poHa paboyero BpeMEHH TUPEKTOPA, Y B TOJ 1920
7 3apaboTHas mIaTa CICIHAINCTA [0 HaliMy, py0. B MecC. 15000
8 Enunbii conmanbHbIN HAIOT Ha 3apaboTHYIO TIaty, % 34

3.4 TunoBbie TECTOBHIE 3aJAHUA

Tectsl hopmupyroTes u3 GoHIA TECTOBBIX 33aaHUH 110 TUCIUILIINHE.

TecT (megaroruueckuii TecT) — 3TO CUCTEMA 33JaHUH — TECTOBBIX 3aJaHUH BO3pacTarolLel TpyIHO-
ctu, cnenuduyeckoit Hopmbl, TO3BOJIsIOMAs 3PHEKTUBHO U3MEPHUTh YPOBCHb 3HAHWUN, YMEHHI, HABBIKOB
U (WJIK) OMBITA ACSITETFHOCTH 00YUYaIOIUXCSL.

TecroBoe 3aganue (T3) — Bappupyromnasics no 3J1eMEHTaM COJEpKaHus U M0 TPYAHOCTH €IMHULA
KOHTPOJILHOI'O MaTepuana, MUHUMaJIbHasi COCTABIISAIONIAs €IMHUILIA CIIOKHOTO (COCTaBHOIO) Mefaroruye-
CKOTO TECTAa, 10 KOTOPOH MCTIBITYEMBIH B X0J1€ BHIITOJHEHHS TECTA COBEPILIAET OTIACILHOE ACHCTBUE.

®onp TectoBbIX 3aanuii (PT3) mo AMcHUNINHE — 3TO COBOKYMHOCTh CUCTEMATH3UPOBAaHHBIX
JMarHOCTHYECKUX 3aJjaHui — TecToBbIX 3afaHuil (T3), pa3paboTaHHBIX 110 BCEM TEMATUYECKUM pa3/iesiaM
(IMAaKTUYECKUM €IMHUIIAM) JUCUUIUIMHBI (MIPOLIEIIINX anpoOaIuio, SKCIEPTH3Y, PETUCTPALIUIO U UMe-
IOIINX M3BECTHBIC XaPaKTEPUCTHKH) crienn(UIecKoil GOpMBI, MO3BOJISIONICH aBTOMATH3UPOBATh MPOIIe-
IypY KOHTPOJISL.

Tunbl TECTOBBIX 3aaHMIi:

3T3 — TectoBoe 3agaHue 3akpbIToil popmbl (T3 ¢ BHIOOPOM OHOTO MIJIM HECKOJBKUX MPAaBUIbHBIX
OTBETOB);

OT3 — TectroBoe 3a1aHue OTKPHITOM (POPMBI (C KOHCTPYHPYEMBIM OTBETOM: T3 ¢ KpaTKUM peria-
MeHTupyembiM 0TBeTOM (T3 momomuenus); T3 cBOOOIHOTO U3T0KEHUS (C pa3BEPHYTHIM OTBETOM B IPO-
U3BOJBHOMU (hopme)).

CrpykTrypa GoHAa TeCTOBBIX 32IaHUI MO IMCHUHUILIHHE
«HR-cTpaTerupoBanue»

Tema B COOTBETCTBHH C . Xapakrepuctuka | KomuuecTBo Te-
Wnankatop mocTuxe- ConeprkaTenbHbIH J1e-
PII[ (c cooTBeTCTBYIO- COZIEP>KATEIBHOIO CTOBBIX 3a/1a-
HHSI KOMIIETEHIINH MEHT o
IITUM HOMEPOM) 3JIEMEHTa HUH, TAIEL T3
2 cemecTp
I1K-2.2.1 Bueapser 2-0T3
P Tema 1.1 ITocranoBka 3HaHue
HR- nonutuky, . 2-3T3
CTpaTernvecKux Leyei B
IUIaHBL, IPOrPaMMBbl Cuctema ympasneHus nep- 2-0T3
yIIpaBJIEHUH TIEPCOHATIOM Ymenue
JUTSL peanu3anuu . COHAJIOM 2-3T3
1 o0ecrie4eHNH KalpoBOi
CTpaTETHYECKUX IIe- . 2-0T3
. 6e30macHOCTH [eiicTBue
JIe OpraHu3aly u 2-3T3
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Tema B COOTBETCTBHH C . Xapakrepuctuka | KomuuecTBo Te-
Wnpukatop noctuxe- ConepxaTenbHblil me-
PI1JI (c cooTBEeTCTBYIO- COJIEP’KaTeIHLHOTO CTOBBIX 3a/1a-
HUSI KOMIICTEHIINU MEHT o
IIM HOMEPOM) JJIeMeHTa HuH, THIe! T3
ynpasiseT ux 3¢dek- 2-0T3
THUBHOCTBIO 3narnmne 2-3T3
Crparernieckoe ympanie- VveHHe 2-0T3
HUE TIEPCOHATIOM 2-3T3
. 2-0T3
JHeiictBue 2_3T3
2-0T3
3HaHMe ) 3T3
2-0T3
Kanposast 6e30macHOCTb Ymenue 2313
JHelictBue 2-0OT3
2-3T3
3uHanue 2-0OT3
2-3T3
2-0T3
MeTo bl JUarHOCTUKU YMmeHue 213713
JHelictBue 2-0OT3
2-3T3
3HaHue 2-0OT3
Tema 1.2 J/Iluarnoctuka 2 -3T3
INoxka3zatenu 3¢ heKTUBHO-
3¢ PEKTHBHOCTH UCTIONb- 2-0T3
CTH YMenue
30BaHUS U PAa3BUTHS MEP- 2 —-3T3
HCTIONB30BAHMA IIEPCOHANA
COHalla Teiice 2-0T3
2-3T3
2-0T3
3HaHue 2313
[Moxazatenu 3¢ peKTHBHO- 2013
[C)Z.I;IBI/ITI/ISI HepcoHama Tene 2-313
. 2-0T3
HeiicTBue 2313
3Hanue 2-0T13
2-3T3
2-0T3
Cucrtema METpHUK YMeHue 2_3T3
JeiicTBue 2-0OT3
2-3T3
3Hanue 2-0OT3
Tema 1.3 Ananu3 cuctemMsl 2-3T3
Mertpuku crpaTerude-
CTPaTEru4ecKoro yrnpasie- 2-0T3
CKOTO YIIpaBJICHUS YeJIOBe- Ymenue
HUS YEJIOBEUECKUMH pe- decKiMH pecypcami 2-3T3
cypcamu JleiicTsre 2-0T3
2-3T3
2-0T3
3HaHue 23713
AHanuTHYECKHE CPE3bI - 013
CTPaTernuecKoro yrnpasJe- Ymenue ) 313
HUSI IEPCOHATIOM R 2013
2-3T3
3HaHue 2-0OT3
IIK-2.2.1 Bueapsier 2-3T3
HR- nonutuky, Tema 2.1 Texnonoruu pas- | TexHonoruu pa3paboTKu VMeHe 2-0T3
IUIaHBI, IPOrPaMMBbl pabOTKHU KaJPOBBIX MEPO- | KaIPOBBIX MEPOIPHUATHIH 2-3T3
JUIsl peal3aluu IpUATUH U KapOBOH CTpa- N 2-0T3
CTPATEruYeCKUX Lie- TEruu B CHCTEME CTpaTEru- Hlefictane 2 -3T3
Jiel opraHu3anuy u YECKOTO YIPABIICHUS TIEp- 3naHme 2-0T3
yrpasisieT ux 3pdek- | coHamom Texnosorun Pazpaborka 2-3T3
TUBHOCTBIO KaJIpOBOM IOJUTUKU v 2-0T3
MeHHe ) _3T3
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Tema B COOTBETCTBHH C . Xapakrepuctuka | KomuuecTBo Te-
Wunukarop noctmxke- ConepxaTenbHblil me-
PI1JI (c cooTBEeTCTBYIO- COJIEP’KaTeIHLHOTO CTOBBIX 3a/1a-
HUSI KOMIICTEHIINU MEHT o
IIM HOMEPOM) JJIeMeHTa HuH, THIe! T3
JleiicTBue 22 B 21]:??
2-0T3
3HaHMe ) 3T3
Texnonormu popmMupoBa- VveHHe 2-0T3
HUS KaIPpOBOH CTpaTeTuH 2-3T3
. 2-0T3
JlewcTBue 2_3T3
2-0T3
3HaHue 2313
Crparernueckuii Mapke- VMeHe 2-0T3
TUHT IIepcoHaa 2-3T3
. 2-0T3
JelictBue 2313
3unanue 2-0OT3
I 23 Cromenmeentt | ey e e
P p 1 Pa3BUTH YEIOBEUECKUX Ymenue
Pa3BUTHE YEJIOBEYECKUX PECYPCOB 2-3T3
pecypeos peicrne | 2013
2-0T3
3HaHue 2313
Crparerus pa3BuTHs VMeHe 2-0T3
YEJIOBEUECKUX PECYPCOB 2 —-3T3
. 2-0T3
JleicTBre 2313
3-0T3
3HaHue 3313
3-0T3
OnepatuBHOE yIIpaBJIeHUE YMenue 3313
. 3-0T3
JelictBue 3313
3Hanue 3-OT3
Tema 2.3 OcobeHHocTH 3-3T3
OTEPATHBHOTO, TAKTHHC- TakTuyeckoe ynpasiieHUue YMeHue 3-OT3
CKOTO U CTPaTErHYeCcKOro 3-3T3
yIpaBJeHUs TeiicTsue 33 : (3):FF33
4-0T3
3HaHue 4_3T3
Crparerndeckoe ynpasJe- 4- 0T3
Hue ¥metiite 4-3T3
. 4-0T3
JlelictBue 4_3T3
> 240
Hroro no 2 cemectpy 120 - OT3
120 —3T3
3 cemecTp
[IK-2.2.2 BeicTpau- 3HaHHe 4-0T3
- 4 -3T3
BACT OPraH3aIoH IIpoexTupoBanue Mepo- 4_-0T3
HYIO CTPYKTYPY € MPUSITHNA: METOABI U MO~ YMenue
Y4ETOM IJIaHOBOH Tema 3.1 Inanupopanue XOIB! 4-3T3
MOTPEOHOCTH B TIEp- JESITEILHOCTH U pa3pa- TeiicTue 4-0T3
COHaJle, yIrpasJsieT 00TKa MEPOTIPHUATHH 11O 4 -3T3
pa3BUTHEM U COLM- HR-crparerupoBanuzo anme 4-0T3
AJIbHO-5KOHOMM1C- TexHomOrMK NPOEKTUPO- 4-3T3
CKOM 3 (PEKTHBHO- BaHUS 4—-0T3
CTBIO OpraHu3aluu Yuenue 4 -3T3
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VIHMKaTOp 0CTHIKC- Tema B COOTBETCTBHH C ConeparebHbiii e Xapakrepuctuka | KomuuecTBo Te-
B — PI1JI (c cooTBEeTCTBYIO- MGHT COJIEP’KaTeIHLHOTO CTOBBIX 3a/1a-
IIM HOMEPOM) JJIeMeHTa HuH, THIe! T3
. 4-0T3
JHeiictBue 4_3T3
3Hanue 4-OT3
4-3T3
HHCTpyMEHTHI IPOEKTHPO- VveHHe 4-0T3
BaHUS 4 -3T3
. 4-0T3
JHeiictBue 4_3T3
3Hanue 4-0T13
4 -3T3
4-0T3
VYpasiieHue BHEAPEHUEM YMeHue 4-3T3
JHelictBue 4-0OT3
4-3T3
Tema 3.2 Ynpasnenue 3unanue 1__(3);33
BHEIPEHHUEM U IOJIAEpIKa-
HUE 3pq)(beKTMBHOCTH EI/I- YIPaBIICHHE MOACPKa- Ymenue 4-0OT3
crembl HR- HHeM : _(3):{,33
CTpaTerupoBaHus HeiicTBue 4 __ 3T3
3HaHue 4-0T13
4-3T3
VYnpasnenune 3¢ hekTuBHO- 4-0T3
CTBIO Ymenne 4 —-3T3
HeictBue 4-0T13
4-3T3
3HaHue 4-0T3
4-3T3
MeTo1bl OpraHu3aluOH- VMeHe 4 -0T3
HOTO NPOEKTUPOBAHUS 4 —-3T3
JleicTBre 4-0T3
4 -3T3
3Hanue 4-0OT3
Tema 4.1 Toctpoenne op- TexHo10ruM NOCTPOEHUS 4-313
FAHHSAIHOHIBIX CTPYKTYD OpraHU3aIMOHHBIX CTPYK- Ymenue 4-0OT3
Ha ocHoBe HR- vp 4-3T3
CTpaTerupoBaHUs TeiicTsue 4-0T3
I1K-2.2.2 BricTpau- 4-3T3
BAeT OPraHU3aIMOH- Snanne 4-0T3
HYIO CTPYKTYPY Cv HHcTpyMeHTBI 4-313
Y4eTOM ITAaHOBOM 4-0T3
MOCTPOEHHUS OpPTaHU3aIH- Ymenue
MOTPEeOHOCTH B Iep- OHHKIX CTPYETYD 4-3T3
COHaJe, yIpaBisieT TeiicTaue 4-0T3
Pa3BUTHEM U COLU- 4 —-3T3
aJIbHO-OKOHOMUYe- 3nanne 4-0T3
CKOM 3 PEeKTHBHO- A ] 4 -3T3
CTBIO OPrAHM3ALIH YIIUT CHCTEMBI CTpaTern 1-0T3
YEeCKOTO YHpaBJICHHS TIep- Ymenue
COHAJIOM : _811:33
Tema 4.2 Texnonoruu Hetictaue 4__ 313
ayanTa paboThI C IepcoHa- 4-0T3
JIOM M KOHTPOJUIMHIA IPH 3HaHue 4_3T3
OTHI _
JletictBue 4-OT3
4 -3T3
KonTpomiunr 3HaHne 4-0T3
4 -3T3
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Tema B COOTBETCTBHH C . Xapakrepuctuka | KomuuecTBo Te-
Wupukatop moctuxe- ConepxaTenbHEI# JJ1e-
PII[ (c cooTBeTCTBYIO- COJIEPKAaTEITLHOTO CTOBBIX 3a/1a-
HUS KOMIIETSHITUHI MEHT o
IIM HOMEPOM) 3JIEMEHTA Hui, taunsl T3
YMeHne 4-0T13
4 -3T3
JleiictBre 2-0T13
2-3T3
3nanne 2-0T13
VYyer nokasareiaei Colu- 2-3T3
AIbHO-?KOHOMHYECKOHU (- VveHHe 2-0T3
(heKTUBHOCTH OpTraHU3a- 2-3T3
t JHeticTBue 2-0T13
2 -3T3
Tema 4.3 Yuer u aHanus 3 2-0T13
. . HaHHE
MoKazartesei colalbHO- AHanu3 nokasateneu co- 2 —-3T3
HKOHOMHUYECKOH A dek- LUAJIbHO-9)KOHOMHYECKON 2-0T3
Ymenue
TUBHOCTHU OpTaHU3aluU 3¢ PEKTUBHOCTH OpraHu3a- 2-3T3
pu nposenennu HR- Luu . 2-0T3
CTpaTEerupoBaHUs Aeiictaue 2 —-3T3
3 2-0T3
HaHHE 2313
CrocoObI mpe/ICTaBICHUS 2013
a}I/IIEIl/IJII/ITI/I‘IeCKOI/I uHpopmMa- YMmenue 23713
’ JleiictBue 2-0T13
2-3T3
> 320
Hroro no 3 cemectpy 160 - OT3
160 —3T3
> 560
HToOro no AucuunInHe 280 - OT3
280 - 3713

[Momuerit kommiekt OT3 XpaHUTCS B 3IEKTPOHHON HH(DOPMAIIMOHHO-00pA30BaATEIBHON Cpe/e
KpWXT UpI'YIIC u obyuaromuiics ©MeeT BO3MOKHOCTh 03HAKOMHUTHCS C IEMOHCTPAIIIOHHBIM BapHaH-

Tom OT3.

Hixe IMPUBCJICH o6pa3eu THUIIOBOI'0 BapvaHTa UTOTOBOI'O TECTA, MPEAYCMOTPECHHOT'O pa6oqel71 npo-
FpaMMOfI JAUCIHHITIINHBI

Homep
3aaHusA

Coaep:xanue Bonpoca

Kiroun oTrBe-
TOB K 3a/1a-
HHSIM OTKPBI-
TOT0 H 3aKPbI-
TOro THIIOB

IKomnerenumusi,
HHIHKATOP

1 ComnocTaBbTe CJICAYIOIHNC TTOHATHUSL

1 maccuBHAs OJIUTUKA

A) 0TCYTCTBHE Y PYKOBOJICTBA YETKO MPOPa-
OOTaHHOM

CHUCTEMBI JEHCTBUI 10 OTHOLIEHUIO K CO-
TPYAHAKAM

OpraHu3aIHH

2 peakTHUBHas MOJINTUKA

B) pykoBOACTBO OCYIIECTBISET KOHTPOIH U
NPEANPUHUMAET MEPBI sl PELICHUS KaJpo-
BBIX ITPOOIIEM

3 mpeBeHTUBHAS
MOJIUTHKA

B) xagpogas ciryx6a pacrionaraer He
TOJIBKO CPEACTBAMU JUAaTHOCTUKH COTPYI-
HHUKOB OpraHu3aluu, KPaTKO CPOUYHOI'O U
JIOJITOCPOYHOTO MPOTHO3UPOBAHUS OTPEO-
HOCTH B KaJjpax, HO ¥ IPOTHO3UPOBAHUS
Pa3BUTHsI CUTYALlUH, IPH ATOM KaJIpoBast

1-A, 2-B, 3-B,
4-r

MK-2.2
MK-2.2.1,
MK-2.2.2
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Homep
3a/1aHus

Copep:xaHue Bompoca

Kiroun oTrBe-
TOB K 3a/1a-
HHSIM OTKPBI-
TOr0 H 3aKPbI-
TOr0 THIIOB

IKomneTenumusi,
HHIUKATOP

ciyx0a He IMeeT CPENICTB [T BIFSHAS Ha
CUTYAIIHIO

4 panmoHanbHAS
[IOJINTHKA

I') pyxoBoacTBO MMeeT 000CHOBaHHBIN TIPO-
THO3 Pa3BUTHUS CUTYallUH U CPENICTBA BIIUSA-
HHS Ha Hee

a)

IIpouumaiime mexcm u ebibepume omeem.
HazoBure QyHKINH KagpOBOH TONMATHKH:
a) ajanranus
0) obOyueHwue
B) MOTHBAIUSI
I) BCe 0TBETHI BePHBI

IK-2.2
[K-2.2.1,
[IK-2.2.2

Ipouumaiime mexcm u 3anuwume omeem

MONUTHKA — 3TO  LENCHANpaBlICHHAs  JEATENbHOCTD
PYKOBOZACTBa OpraHU3aLUM U CIELHAINCTOB KaJpOBBIX CIYXKO 10 CO3IAHHUIO
TPYAOBOI'O KOJUIEKTHBA, KOTOPBIH HAWITYUYIINM 00pa3oM COOTBETCTBYET LEIISIM
OpraHU3aIlK U ero pabOTHHUKOB.

Kanposast

MK-2.2
MK-2.2.1,
MK-2.2.2

Hpotmmazlme meKkcm u anuwiume omeem
COBOKYITHOCTb 3JICMCHTOB, B3aMMOCBA3aHHBIX,
B38.I/IMOO6YCHOBH€HHBIX 1 IPEACTABIIAIOIUX LCJIOCTHOC 06paSOBaHI/Ie.

Cucrema

[1K-2.2
IK-2.2.1,
K-2.2.2

CormocTaBbTe CIEAYIONINE TOHITHS
1 ¢pyHKIMS yrIpaBiIeHUS

A) HampaBJIeHHUE yTIpaBIeHYe-
CKOH JIeSITeIbHOCTH, COCTOS-
I11ee B OKa3aHUH YIPaBIISIO-
IIEro BO3ACHCTBUS Ha OOBEKT
YIIpaBICHUS

B) cucrema, B xoTOpOIi peann-
3yIOTCsl DYHKIIMH YIIPaBICHUS;
BKJIIOYAET IOJCUCTEMY JIMHEU-
HOTO PYKOBOJCTBA, (YHKIHO-
HaJIbHBIC, IIeJIeBBIC U obecrie-
YHMBAIOIUE NOACUCTEMBI

B) rpynnupoBka ¢yHkuuii mo
pa3IUYHbIM PU3HAKAM

2 cucTeMa ynpaBlICHUS

3 kiaccudukanys GyHKIHHA
yIpaBJICHHUSI

4 nexommno3unus GyHKIni
yIpaBIeHUs

I') pacunenenue QyHKUMI HaA
COCTaBIISIOLINE UX YIPABIEH-
YeCcKHe MPOLEeTypBbl, a IpoLe-
JIypbl — Ha ONepanuu

1-A, 2-B, 3-B,
4-r

TK-2.2
MK-2.2.1,
MK-2.2.2

Ilpouumaiime mexcm, gvibepume nPaAGUIbHLIL OMBEEM
dopMupoBaHHE pe3epBa Ha 3aMEIICHHE BBIMICCTOSIICH JODKHOCTH B
OpraHHU3alUK BKJIIOYAET CIIE/YIOIIHNE ITAIbI:
a) OILICHKA Ka4eCcTBa pabOTHUKA HEMOCPEICTBEHHBIMU PYKOBOAUTEISIMU
0) BblJeICHHE PAOOTHHUKOB, MOJYYUBIIHX BBICOKHE OLICHKH, KaJpPOBbIE
JIAHHBIE KOTOPBIX YIOBJIECTBOPSIOT HOPMATHBHBIM TPEeOOBaHUSAM K
COOTBETCTBYIOIIAM JIOJDKHOCTSIM
B) TPHHSITHE PEUICHUS O BKIIOUCHHHM PAaOOTHUKOB B PE3€PB, YTBEPIKICHHE
cocrasa pe3epsa
r) BCe OTBETHI BepHbIe

TK-2.2
MK-2.2.1,
MK-2.2.2

[Ipouumaiime mexcm u ycmanogume coomsemcmeue

1 ynpaBneHueckas A) gacTh (GYHKINH YIPABICHUS, KOTOPAs
npouenypa IIPeAyCMaTPUBAET ONPEEICHHYIO TTOCIIE[0Ba-
TEJIFHOCTH B OCYIIECTBICHUH YIIPaBICHYE-
CKHUX oTlepanuii, GUKCHPyeT NCIOTHUTEIS
onepanuii, MeCTO UCIOJHEHHUs, HCIIOJIb3Yye-

1-A, 2-B

MK-2.2
MK-2.2.1,
MK-2.2.2
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Kiroun oTrBe-
TOB K 3a/1a-

Homep IKomnerenums,
CopnepixaHue Bompoca HUSIM OTKPbI-
3a/laHusA HHAMKATOP
TOI0 M 3aKpbI-
TOT'0 THIIOB
MBI€ TEXHHUYECKHE CPEIICTBA, 3aTPaThl Bpe-
MEHHU Ha KaKAYIO OIIEPaIHio, HEOOXOIUMYIO
nH(pOpManuUIO UIA BHIIOIHEHHS ONEpaLnii
2 ynpaBlieH4YeCKas B) wacTh ynpaBieH49ecKO MPOIeaypHI, BBI-
orepanys MIOJTHSAEMAsl PyKOBOJHUTENEM, CIICIIHAINCTOM
WIN IPYTUM CITyXKaIlliM arliapara yrnpasJiie-
HUS ¢ IpUMEHEHNEM (WIn 0e3 TPUMEHECHNS)
TEXHHUYECKHUX CPECTB YIPABICHUS IS BBIpa-
00TKH, 000CHOBaHMS, IPUHATHS U peasiu3a-
LM YIIPaBJICHUYECKUX PELICHUH
8 Ipouumaiime mexcm u yCmanogume coOomeencmeue
1 ¢pyHKIMOHANBHBIE A) cBs13u MexAY QyHKIMOHATBHBIMU MOJPa3-
CBSI3H yIPaBJICHUS JICTICHUSIMU OpTaHU3alliy, yCTaHABINBaEMbIE
JUIs BBITTOJTHEHUs! (DYHKLMIH K22
2 ropu30HTaJIbHBIE B) ympapneHueckue cBA3M MEXIY HOoApa3zese- 1-A. 2-E. 3-B K-> 2 1
(yHKIOHAIbHBIE HUSMH almapaTa yrnpaBlIeHHs, HaXOAIIUMUCS > HK—Z. 2' 2’
CBSI3U Ha OJTHOM YPOBHE HepapXuu
3 BepTHKaibHbIe PYHK- | B) ympaBneHdeckue CBSI3U MEXIy MoJpaszese-
[IOHAJIbHBIE CBS3H HUSIMU arnapara yrnpaBJieHuUs], HaXOASIIUMHUCS
Ha Pa3JIMYHbIX CTYNCHSIX HEPAPXHUN
9 Ilpouumaiime mexcm u ycmanosume coomsemcmeue
| qnarpamma 3Ha4UMO- | A) COBMEIEHHAS JUarpamMMa JUisi OLIEHKH COOT-
cTH QYHKIMH U 3aTpat BETCTBHS 3HAUUMOCTH (pyHKIMIT 1 3aTpaT HA UX
Ha UX peaTn3anuio ocymiecTBIIeHHE. B BepxHe# qacTn auarpaMmsl
(hyHKIIMH yIIpaBJICHHS PACIIONAraroTcs 110 CTe-
MIEHN WX 3HAYUMOCTH, a B HIDKHEH TIPHUBOASATCS
3aTpaThl HA UX peaH3anuio
2 nuarpaMma 3HauMMoO- | b) coBMemieHHas nuarpamma aist OLEHKH COOT- K22
cTH QYHKIMH U YPOBHS | BETCTBHUS 3HAYMMOCTH (GDYHKIHMU YIPaBJICHHS U 1-A. 2-E. 3-B K-> 2 1
MX KagecTBa ypoBHS KauecTBa ¢pyHKUUi. B BepxHeil vactu > HK-2. 2' 2’
JarpaMMbl (DYHKIIMM YIpaBIISHUs pacrojiara- -
I0TCS 110 CTEIEHH UX 3HAYMMOCTH, a B HIDKHEH
JTaeTcs OLICHKA YPOBHIO MX KauyecTBa
3 ¢yHkuuoHanbHO-cTO- | B) rpadmueckoe nzo0paxenue GyHKImIA
MMOCTHasl JiuarpaMmma ynpaeieHus. IMeroTcs crienuaibHble IpaBuia
MIOCTPOEHHMS IMarpamMmebl. BeisBisitores 6ecro-
JIe3HBIE, BpETHbIE, HECBOWCTBEHHBIE, TyOIUpY-
eMbIe (PYHKIUU
10 Ipouumaiime mexcm, gvlOepume npaguIbHLILL OMEem
Ciyx0a ynpaBiieHHS NEpPCOHAJIOM OpPTraHM3allMM W BOBJIECYEHHBIE MO POLY
JeATeIbHOCTH BBICIIME JIMHEHHBIE W (YHKIMOHAJIBbHBIE PYKOBOIWTEIH B MK-2.2
CTpPaTernuecKoM yIpaBJICHHH TIEPCOHAIIOM SIBIISIOTCS: a MK-2.2.1,
a) cy0bekToM MK-2.2.2
0) cucremoit
B) OOBEKTOM
11 Ipouumaiime mexcm, svibepume npasuibHLLL OMEem
KoHuenus conpanbHO OTBETCTBEHHOTO OHM3HEca 00beANHSIET:
a) OIIpe/IeNIEHHbIE OXKMIAHHs O0IIecTBa M0 OTHOLIEHUIO K CO0-
CTBEHHHMKAM U MEHE/DKMEHTY K22
0) 100pOBOJILHBII BKJIAJ B pa3BUTHE 001I1eCTBA B CONUATb- 6 K291
HOI1, IKOHOMMY€ECKOIi U IKOJIOrn4ecKoii cpepax HK-2'.2'.2’

B) B3auMOJIelicTBHE OM3HEca, 00IIeCTBa U TOCYNapCcTBa B 00IIeM
U LIEJIOM
I) TEOpUH KOPHOPATUBHOTO AaNbTPyH3Ma M KOPIIOPATUBHOTO
Jrom3Ma
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Kiroun oTBe-
Homep TOB K 3aia- Komnerenuus,
CopnepixaHue Bompoca HUSIM OTKPbI-
3a/laHusA HHAMKATOP
TOI0 M 3aKpbI-
TOT'0 THIIOB
12 Ipoyumatime mexcm u 3anuwume omeem [K-2.2
OYHKIMOHAIBHO-CTOUMOCTHON aHaju3 NIPEAIOJIaraeT aHaau3 3arpar IK-2.2.1,
Ha peanu3anuio QyHKIHN. [K-2.2.2
13 Ipouumaiime mexcm, evibepume npasuibHblll OMeem
VKaKUTe THIUYHBIC 3a/lady YNPABICHUS IEPCOHAJIOM B PaMKaxX CTpPAaTeTHH
KpPYroBOPOTa NMPEANPUATHS:
a) pa3pabdOTKa CHCTEM MOTHUBALUi, MOOMIPSIOIINX MTOUCK HOBBIX, Oojee K22
3¢ PEeKTUBHBIX CIIOCOOOB PELICHUS CTAaHJAPTHBIX MPOM3BOACTBEHHBIX r K-> 2 1
Janat N 3 y MK-2.2.2
6) mnpoBeAeHUE MEPONPUATHH, HAIIPABICHHBIX HA MOUCK ITyTel JalbHeH-
IIUX JeHCTBUM KOMIIAaHUU
B) YKpEIUICHHE IICHXOJOTMIECKOH 00CTaHOBKH B KOJUICKTHBE
I) BCe OTBEThl BepHbIe
14 Ipouumaiime mexcm, gvlbepume npaguIbHLIL OMeem
Crparerust « AKIIEHT Ha TaJlaHTaX» MOAPa3yMeBacT
a) Ha0Oop cnmeumnajJMcTOB € SIPKO BBIPa’KeHHOH NpodeccHoHANbHOM MK-2.2
MOTHBanuen a MK-2.2.1,
6) ApanTanuio HOBBIX CIICIHAINCTOB K229
B) Ilcuxosorudeckyro MoanepK Ky pyKOBOISIIETO 3B€Ha KOMIIAHUU -
r) Habop crenuaincToB ¢ OTCYTCTBYIONIECH MOTHBALIUEH
15 Ilpouumaiime mexcm, svlbepume npasuiIbHbIL OMEem
Kanpossle pemienust, IpuHIMaeMble Ha CTaJlU CTAHOBJICHUS OPTaHU3alHHU:
a) mNpHBJIeYeHHE yike O0YyYeHHBIX CINENHMAJHCTOB, (POPMHPOBAHHUE KO- K22
MaH/bl TAJAHTJIHUBbBIX MEHE/’KepPOB U OPraHU3aTOPOB MPON3BO/CTBA a K22 1
0) oOyueHme U pa3BUTHE, YTOOBI 00ECIICYNTH 3HAYNTEIHHBIC IPEHMYIIECTBA K22 2’
10 CPAaBHEHMIO C KOHKYPEHTaMHU
6) 3aMOpaXMBaHHE HaliMa HOBBIX COTPYIHHWKOB, OPTaHHM3AIMS MEPEOIro-
TOBKH IIEPCOHAJIA ¥ NOBBIMICHNS KBAIN(HKALIIH
16 Ilpouumatime mexcm u 3anuwume omeem IK-2.2
NpPU3HAK — yCIEX MPOJBMKEHHA B Kapbepe B 3aBucuMocTd oT | ['eHaepHbIi [IK-2.2.1,
NIPUHAJIEKHOCTU K KOHKPETHOMY I10JLY. [1IK-2.2.2
17 Ipouumaiime mexcm, gvlOepume npaguIbHLIL OMEen
BHemHue (GaxkTopsl, BIMSIONIME HAa CTpaTernieckoe HampaslieHHe B 00JIacTH
paboThI ¢ IEPCOHANIOM: K22
a) CouuaJjabHble MOTPEOHOCTH o01ecrna, H3MEeHeHUsl B a HK-2.2'.1
3aKOHOAATENbCTBE O TPYAe, KaApPOBBbI NOTEHUMAJ OpPraHU3aALMM, HK-2.2.2’
HAJI0roBasi MOJIUTHKA
6) Curyanus Ha pbIHKE TpyAa, COpPOC, MPEATIOKESHHE, HAyYHO-TEXHUUECKUI
IIPOrpecc, aHTUMOHOIIOJIbHAS TTOJIMTHKA, MAPKETHHT
18 Ipouumaiime mexcm, gvloepume npaguIbHbILL OMEem
BospacTanue posm cTpaTeruyecKoro MoAxoa K YIPaBJICHUIO MEPCOHATIOM B
HacTosIIee BpeMs
CBfISaH(];u c: b 11K-2.2
B [K-2.2.1,
a) W3MEHEHHEeM KiuMara K222
0) TOBBIIIICHUEM IIEH Ha MPOTYKTHl TUTAHUS -
B) YXKeCcTOYeHHEeM KOHKYPEeHTHOii 00ps0bl BO BcexX ee MPOsiBIEeHUSAX
2) BBIXOJIOM B KOCMHYECKO€ IPOCTPAHCTBO

HNHCcTpyKIIMSA 110 BHINOJHEHUIO TECTOBBIX 3a1anuil. Kpurepuu oneHuBaHus

OrneHka BBIIOJHEHUS 33JaHUM OCYILECTBIISIETCS CHCTEMOM TECTUPOBAHUS B aBTOMATU3MPOBAaHHOM
pexXHMe, C MPUMEHEHNEM SKCIIEPTHON OLIEHKH (B Ciydae 3a/laHuil OTKPBITOrO THIA).
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OneHuBaHuE OCYLIECTBIISIETCS C YYETOM KPUTEPUEB OLICHUBAHMSI 110 KQXKIOMY TUILY 3aJJaHUi, IPU-

BCACHHBIX HUXCE.

Tun 3ananus

WNucrpykuus
IO BBINOJIHEHHIO

Kpurepun
OLICHUBAHMS

3amaHus 3aKPHITOTO THIIA C BBIOO-
POM OJIHOTO BEPHOTO BapHaHTa
OTBETA U3 MPE/JIOKESHHBIX

[IpounTaiite TekcT, BeIOepUTE
MIPaBWIbHBIN OTBET

Cunraercst BEpHBIM, €CIIH TIPABUIBHO ONPE/IENICH Ba-
pHaHT OTBETa, OIICHUBaeTcs | OamioM, HEBepHEI OT-
BET WM ero oTcyrcTre — O Oamios

3a,I[aHI/I$[ 3aKpBITOTO THIIA Ha
YCTAaHOBJICHUE  TIOCIICAOBATEIIb-
HOCTH

[IpouuTaiite TEKCT W yCTaHO-
BUTE TI0CIIEI0BATEIHBHOCTh

Cunraercst BEpHBIM, €CITH IIPAaBUIBHO YKa3aHa BCS
MOCJIeI0BAaTENEHOCTE (P, onleHnBaeTcs | Gamiom,
HEBEPHBIN OTBET WJIH ero OTcyTcTBHE — () GayutoB

3a,I[aHI/I$[ 3aKpBITOTO THIIA Ha
YCTAaHOBJICHUSA COOTBETCTBUA

[IpouuTaiite TEKCT W yCTaHO-
BUTE COOTBETCTBHE

Cunraercsi BEpHBIM, €CITH MIPABUIIBHO YCTAHOBIICHBI
BCE COOTBETCTBUS (TIO3UIIUU U3 OJHOTO CTONOIA
BEPHO COTIOCTABIICHBI C IO3HUIIUAMH JIPYTOT0), OICHH-
BaeTcs | 0ayioM, HEBEPHBINA OTBET WM €TI0 OTCYT-
ctBue — 0 6anmoB

3a£[aHI/I$[ OTKPBLITOT'O THIIA HA 10-
IIOJTHCHHUC

[IpouwnTaiiTe TEKCT U 3aUIIUTE
OTBET

CunTtaeTcsi BEpHBIM, €CJIH OTBET COBIAACT C ITAIOH-
HBIM TI0 COJICPIKaHUIO (JOMyCKAeTCsl MEPEOIICHKA
9KCIEPTOM B CIydyae HaIU4us B 0TBeTe opdorpadu-
YECKHUX M IPAMMATHYCCKUX ONIUOOK, OTIEYaTOK), OIle-
HUBaeTCs |1 0anaoM, HeBEPHBIN OTBET HJIHM €ro OTCYT-
crBue — 0 6auioB

35 Hepeqeﬂb THITIOBBIX TEM JJIA IMMOJATOTOBKH J0OKJIAaAAa, COOGIIIeHHﬂ

Hwxe npuBeneHb! o0pa3iibl THIIOBBIX TEM JOKJIA0B, COOOIIEHUM, MPEyCMOTPEHHBIX paboueit mpo-

IrPaMMOM JTUCITUTITAHBI

SAINAIF I S

W N =

Obpasey munosvix 60Npoco 0 00KNA0A
no meme 1.2 «/Juacnocmuxa 3¢hgpexmusHocmu UcCnoNb308aHUA U PA3BUMUS NEPCOHANAY

MeTtpuku 1MarHocTUKU 3PPEKTUBHOCTH UCIIOIb30BAaHUS IEPCOHAIA.
MeTtoauku JuarHOCTHKY 3()(HEKTUBHOCTH MCIIOIB30BAHUS NIEPCOHANA.
Onpenenenne 3HaUEHUH LETIEBBIX TOKA3aTENIEH.

MeTpuku TMarHocTUKY 3QGEKTUBHOCTH Pa3BUTHS NIEPCOHAIA.
MeTtoauku JUarHocTHKY 3()(HEeKTHBHOCTH MCTIONB30BaHMS IIEPCOHAIA.
[udpoBble THCTPYMEHTHI TUArHOCTHKU.

Obpasey munosvix 60NPoco 0 00KNA0A
no meme 1.6 «OcobeHnocmu onepamurno2o, Makmuiecko2o U Cmpame2uiecko20 YynpasieHus»

. OHepaTI/IBHOe YIipaBJICHUEC IIEPCOHATIOM: CYHIHOCTD, COACPIKAHUEC, LICJIN, TCXHOJIOTUH.
. TakTueckoe YIIpaBJICHUEC IICPCOHATIOM: CYIIHOCTD, COACPIKAHUE, LICJIN, TCXHOJIOTUH.
. CTpaTequecxoe yIpaBJICHUC IIEPCOHATIOM: CYHIHOCTD, COACPIKAHUC, LICJIN, TCXHOJIOTUHU.

3.6 IlepedyeHb TeOPEeTHYECKHUX BONIPOCOB K 3a4eTy
(01151 oyenKu 3HanHuil)

bl

AHanm3 CHCTEMEI CTPATCTUYCCKOr'o ynpaBJICHUS YCJIOBCUCCKUMU pECypCaMU.
I[I/IaFHOCTI/IKa B(I)(l)CKTI/IBHOCTI/I HCIIOJIb30BAHUA U Pa3BUTUS ICPCOHAJIA.
3HaquHe, KOHICIITYaJIbHBIC OCHOBEI U TUIIBI KajlpOBOI\/II TIOJIUTHKU.
KaﬂpOBa}I IMOJIMTHKA U KaApoBasd CTpaTCrusl.

5. KazapoBwle mMeponpusiTusi U KaJpoBasi CTpaTerusi B CUCTEME CTPATErMuecKOro YIpaBlICHUs

yIIpaBJIEHHUE NIEPCOHAT KaAPOBBIA CTPATErMUECKH.
6. Metoabl OLIEHKH pabOThI CTPYKTYPHBIX MOJPA3/AEICHUN, pe3yabTaTOB TPY/a IEPCOHATA.
7.  Meronpl NOCTPOEHUS CUCTEMBI CTPATETUYECKOTO YIIPABIEHUS IIEPCOHAIIOM.
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8. Meronbl MPOBEACHUS COLUOIOTMUYECKIX UCCIETOBAaHMMA, N3y4eHUs O0IIECTBEHHOIO MHEHUSI.

9. Meronp! ympaBieHus pa3BUTHEM U 3()()EKTUBHOCTHIO OpPraHU3allMM, aHAJIM3a BBITOJHEHUS
IUTAHOB M MIPOTPaMM, OTIPEIEICHUS X IKOHOMHYECKON A(P(PEKTUBHOCTH, METO/IbI 0OECIICUeHUs KaApOBOI
0€301acCHOCTH.

10. Mopenu cTpaTeruyeckoro ynpaBieHUs! IEPCOHATIOM.

11. Heob6xoauMoCTh U3MEHEHUS MapaJUurMbl YIPaBICHUS IEPCOHATIOM.

12. OcHOBHbIE METPUKHU U AHAJTTUTUUECKHUE CPE3BI CTPATErMUECKOI0 YIIPaBICHUSI IEPCOHATIOM.

13. OcHOBHbIE OAXO/BI K ONMPEAETICHUIO CTPATETUU YIIPABICHUS IEPCOHATIOM.

14. OcoOGeHHOCTH TaKTHYECKOTO U CTPATErHYECKOTO YIPaBICHUS.

15. IlnanupoBaHue U MPOTHO3UPOBAHKE MOTPEOHOCTH B IIEPCOHAJIE.

16. Iloka3aTenu KagpOBOTO IUNIAHUPOBAHHUS.

17. Pa3paboTka KaJpoBOI MOJUTHUKH B OpraHU3AIINH.

18. Pa3paboTka KaJpoBOH MOJUTHUKH MO Pa3BUTHIO TPYIOBOTO MOTEHIIMAIA OPraHU3aLIUH.

19. Ponp yueOHOI AUCUUIUIMHBI B OBJIAJICHUU YIIPABICHYECKUMU CIEIIHATIbHOCTBIO M KBATH(HKA-
[IUEH, ee B3aMMOCBS3b C IPYTUMHU YI€OHBIMH TUCIUILTHHAMHU.

20. CBs3b CTpaTeruu yrnpaBjieHHs IEPCOHATIOM U MOJUTUKU KaJpoBOil 0€30MacHOCTH.

21. Copneprxanue u nporecc GopMHUpoOBaHUS KaAPOBOW CTPATETHH.

22. Crpareruueckuii MapKeTHHT MEpPCOHANA U Pa3BUTHE YEIOBEUECKUX PECYPCOB.

23. CrpyKTypa OnepaTUBHOIO IUIaHa paboTHI C IEPCOHATIOM.

24. CyuHOCTb CTPATETHYECKOr0 YIIPABICHHS IIEPCOHATIOM.

25. TexHOJIOTUM NMOCTAHOBKH CTPATErHYECKUX IIEJICH B YIIPaBICHUU IEPCOHATIOM.

26. Texuomoruu pazpaboTKU KaJPOBBIX MEPOIPHUATHIA U KaJPOBOW CTpaTeruu B CUCTEME CTpaTe-
TMYECKOI0 yIPaBJIEHUsI IEPCOHATIOM).

27. dunocodus ynpaBieHHs IEPCOHATIOM.

3.7 IllepeyeHb TUMOBBIX MPOCTHIX MPAKTHYECKUX 32JaHUH K 3a4eTy
(n71st OTICHKM YMEHUM)
BapuanT 1
1. Omnpemenuth cTparerMyecKkWe IEIM M KIIIOYEBBIC TI0KA3aTelid IPOEKTa 10 TIOBBIIICHUIO
MPOU3BOAUTEIHLHOCTH TPyJa
2. [IpoBectu onmcanue paboT JJIsl JAHHOTO MPOEKTa
3. CrimanupoBarh pecypcehl AJis BBHITIOTHEHHSI IPOEKTA MO MOBBIIICHUIO MPOU3BOIUTEIBHOCTH TPy/Ia

Bapuanr 2

1. B Bameii opranu3zanuu co3jaercss Y4eOHbIM LEeHTp 1o MoAroToBke crnennanuctoB «lllkona kapbepHOro
pocra». CoszfaiiTe W ONUIIUTE OPraHU3ALMOHHYIO CTPYKTYpY, LeNH, 3ajaud, (QYHKIUU JaHHOTO
CTPYKTYPHOTO IOAPA3EIEHUS U JOJKHOCTHBIX JIMII.

3.8 IlepevyeHb TUMOBBIX MPAKTUYECKUX 3aJaHUI K 324eTy
(7St OLIEHKH HABBIKOB U (WJIH) OTIBITA IEATEIHHOCTH )

1 CocraBbTe 1U1aH 1715 IPOBEEHUS NIEPETOBOPOB 110 BOIIPOCAM COLIMAIBHOTO MapTHEPCTBA C MPEACTABH-
TEJIbHBIMU OpraHaMy pabOTHUKOB. OIpeneanuTe CTpaTernueckye Lean U KIIFoUeBbIe T0Ka3aTeau, KOTOpbIe
Be1 Oynere orcrauBats. [IpoBenuTe neperoBopsl.

2 Onpenenute OCHOBOIIOJIAralOINe CTPATETHYECKU BayKHBIE TOKYMEHTBI Pa3IM4HOTO YPOBHS, KOTOPBIMU
JIOJDKHA PYKOBOJICTBOBAaThCs Bama opranusauus npu HR — crparerupoBanun. Ilposenure crparernue-
CKYIO CECCHIO 110 aHAJIN3Y JIaHHBIX JOKYMEHTOB.

3.9 IIpumepHBIe TeMbI KypPCOBOH padoThI
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1. HR-OpeHauHr Kak TeXHOIOTHSA (HOPMUPOBAHMS MO3UTHBHOIO UMHJKa KOMIaHUK-paboTOa-
TeJs.

2. beHUYMapKUHT KaK HHCTPYMEHT pa3pabOTKU KaJIpOBOM CTPATETUH.

3. B3auMocCBsI3b CTpaTeruu ypasjieHHUs OpraHu3alell i CTpaTeruu yrpapiieHUs 4eJI0BE4eCKUMU
pecypcamu.

4. B3auMOCBs3b CTPATETMYECKOI0 U TAKTUYECKOTO YIPABJIECHUS IIEPCOHAIOM.

5. Bueapenue nH(pOPMAIMOHHBIX CUCTEM, IIU(PPOBBIX YCIYT U CEPBUCOB 110 YIPABICHUIO I1EPCO-

6. 3HadeHMe, KOHLENTYaJIbHbIE OCHOBBI U THUIIbI KaJAPOBOU MOJIUTUKH.

7. VI3meHeHHe Mapaaurmbl YIIpaBIeHUS YeIOBEUECKMMH PECYpCaMH B COBPEMEHHBIX COI[MAIbHO-
SKOHOMMYECKUX YCIIOBUSX.

8. Hcnonb3oBanue 3apy0exHOro onbiTa popmMupoBanus Guaocopuu yrnpaplieHUs IEPCOHAIOM B
POCCUICKOM ITPaKTHKE.

9. Hcnonb3oBaHue pe3yabTaToOB Mpoliecca 0TOOpa nepcoHana i GopMUpPOBAHUS CTPATETUH €TO0
JAIbHEHNIIETO Pa3BUTHUA.

10. Kanmpoas paboTa Kak MEXaHH3M peaiM3allii KaJIpOBOM CTPATETHH.

11. KoHuenuuu yrnpaBieHHs 4eOBEYECKHMMH pecypcamMH Kak TeopeThyeckas 0a3a crpareruye-
CKOTO YIIPaBJICHHUS MTEPCOHATIOM.

12. Metoabl NOCTPOEHUSI CUCTEMBI CTPATETNYECKOT0 YIIPABIICHUS IEPCOHAIIOM.

13. Metoabl COIMATBLHO-TPYAOBOM TUArHOCTHKH MEPCOHANIa KaK OCHOBA CTpaTernyeckoil paccTa-
HOBKH KaJpOB Ha NPEIIPUATHH.

14. Mogenu CTpaTernyecKoro yrnpaBlieHUs YeTIOBEUECKIMH PECYPCaMH.

15. MoTuBanuoHHas MOJIMTUKA OPraHU3AIMK KaK 3JIEMEHT CTPATETHYECKOro yIpaBIeHUs YeIoBe-
YECKUMU pecypcamu.

16. IlocTpoeHue opraHM3allMOHHOMN CTPYKTYpbl HA OCHOBE CTPATETUH YIIPABICHUS YEI0BEUECKUMHU
pecypcamu.

17. Pa3BuTHE KaJIpOBOM MOJUTUKHA KAaK OCHOBBI CTPATETHUECKOTO YIIPABICHUS IIEPCOHAIIOM.

18. Pa3Butue npodeccroHanbHbIX KOMIIETEHIUH ClIeNUaIiCTa IO CTPATErHYeCKOMY YIPaBIECHUIO
[IEPCOHAJIOM.

19. Pa3paboTka KaJpoBOil MOJUTHKH IO 110A00PY M pacCTaHOBKE MEPCOHAJIA B OpraHU3alllu.

20. Pa3paboTka npoekTa ONTUMH3ALMK TEXHOJIOTHH yIIpaBieHUs 0€3011acCHOCThIO TPY/ia B OpraHu-
3allHH.

21. Pa3zpabotka npoekra nojanaep:kanuem 3PGHEeKTHBHOCTH CHCTEMbI CTPATETUUECKOTO YIIPaBICHUS
IIEPCOHAJIOM.

22. Pa3pa0oTka npoeKTa yrnpaBieHHs] BHEAPEHUEM CUCTEMbI CTPATErMUYECKOI0 YIIpaBIeHUsI IEPCOo-
HaJIOM.

23. Pa3paboTka cucTeMbl MaTepUaIbHOIO U MOPAIbHOIO CTUMYJIMPOBAHUS IO UTOraM paboTHI 3a
roJ.

24. Pa3pa0oTKa CUCTEMbI OLIEHKH MOTHBAIIMOHHOTO MOTEHIIMAIa OPraHU3alluH.

25. Pa3paboTka cpenHecpOYHOW MpOrpaMMbl CTPATEIMYECKOIO Pa3BUTUS CHCTEMBI YIPABICHHS
MIEPCOHAJIOM OpPTraHU3al|H.

26. Pa3paboTka cTpaTeruu MCIoib30BaHus HHPOPMALIMOHHBIX TEXHOJIOTUN YIIpaBJIeHUs IIepCOHa-
JIOM.

27. Pa3paboTka cTpaTeruy npuBJeueHHs IepcoHala B OpraHu3aluio.

28. Pa3paboTka TexHOJIOTHI ayauTa paboThl C IEPCOHAIOM M KOHTPOJUTHHTA.

29. Pounb KapoBOH MOJIUTUKU B CUCTEME CTPATETUUYECKOT0 YIpaBiIeHUs GUPMOIA.

30. CosepiieHCTBOBaHUE TIporiecca GopMUPOBAHUS KaJAPOBOM CTpaTETuu

31. CoBeplIeHCTBOBaHNE CUCTEMBI KaIpOBOT0O INIAHUPOBAHUS Ha OCHOBE MEKYHApOIHOTO OTIbITA.

32. CoBepIlIeHCTBOBAHHUE TEXHOJIOTHH ay/ITa pabOTHI C TIEPCOHATIOM B CHCTEME CTPATETHUECKOTO
YIIPaBJIEHUSI IEPCOHATIOM.

33. CoBeplIeHCTBOBAaHNWE TEXHOJOTMH KOHTPOJUIMHIA MEPCOHAla B CHCTEME CTPATerH4ecKoro
YIIPaBJIEHUSI IEPCOHATIOM.
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34. Copeprkanue u npouecc GOpMHUPOBAHUS KAJAPOBOH CTpATETUH.

35. Crparerndeckuii MAapKETHHT TIEpCOHAa 1 OCOOCHHOCTH €T0 peaTn3aliii.

36. @opMupoBaHUE KaIpOBOM CTpAaTEruu OLICHKU MEPCOHAIA.

37. ®opmupoBaHHE JOSUIBHOCTH MEPCOHANA KaK J€MEHTa CTPATErHuecKoro yrpaBieHUs YeIoBe-
YECKUMH pecypcamu.

38. dopMupoBaHUE CUCTEMBbI y4€Ta U aHAJIM3a MMOKa3aTesIei ColruaaibHO-9KOHOMHYECKOH dek-
TUBHOCTH OpPraHU3alliy B CUCTEME CTPATErMUECKOr0 yIpaBIeHUs IEPCOHATIOM.

39. ®opmupoBaHHE TEXHOJOTMH Pa3pabOTKH KaJIpOBOM CTpaTerMu B CHUCTEME CTPATErHYeCKOro
YIpaBJIEHUS IEPCOHATIOM.

40. ®opMHUpOBaHUE TEXHOJOTHMH Pa3padOTKH KaJAPOBBIX MEPOIPUSTHII B CHUCTEME CTpaTeruye-
CKOT'O YIIPaBJIEHUS [IEPCOHAIIOM.

3.9. IlepeyeHb TeopeTHYECKUX BOIPOCOB K IK3aMeHY
(0151 oyenKu 3Hanuil)

—

AHanm3 cuCTEMBI CTpaTCeTru4YCCKOro ynpaBJICHUA YCIIOBCUCCKUMU peCypCaMu.

2. BHeapeHue NOJUTHK, INIAHOB, IPOTPAMM, IPOLIEAYP U TEXHOJIOTUN MO YIPABIECHUIO [IEPCOHA-
JIOM.

3. Jwmarsoctuka 3(¢)()eKTUBHOCTH HCIIOIB30BAHUS U PAa3BUTHS ITEpPCOHAIA.

4. 3axoHoparenscTBO Poccuiickoit denepanuu o NEpCOHAIBHBIX JaHHBIX.

5. 3HaveHue, KOHIENTYyaJIbHbIE OCHOBBI U TUIIbI KaJPOBOU IMOIUTUKH.

6. KanpoBas nonuruka u Kagpoas CTpaTErus.

7. KanpoBble mMeponpusTus U KajpoBas CTpaTeruss B CUCTEME CTPATErMUECKOIr0 YIPaBIICHUS
yIPABJIEHHUE NTEPCOHAN KaJAPOBbIN CTPATETUYECKUM.

8. JlokasibHbIE HOPMATHUBHBIE IOKYMEHTHI OPraHU3alMY B 00JACTH YIPaBIEHUS IEPCOHAIOM.

9. Mertonpl aHaNM3a KOJIMYECTBEHHOIO M KAYECTBEHHOI'O COCTaBa MEepPCOHAIA.

10. Metoabl OpraHu3allMOHHOTO TPOEKTUPOBAHMUS.

11. Metoabl OLIEHKH pabOThI CTPYKTYPHBIX MOJIpa3efieHul, pe3ynbTaToB U 3(G(HEKTUBHOCTH Aes-
TEJILHOCTH.

12. MeTtoab! OLIEHKH paboThl CTPYKTYPHBIX [0/Ipa3/ieieHui, pe3yabTaToB Tpy/ia epcoHaa.

13. Metoabl NOCTPOEHUSI CUCTEMBI CTPATETUYECKOTO YIIPABICHUS IEPCOHAIIOM.

14. Meronb!l NpoBeACHUS ayIUTa U KOHTPOJUIMHIA ONIEPATUBHBIX YIPABIEHYECKUX MTPOLIECCOB.

15. Metonsl npoBeneHHs Ay JUTOB, KOHTPOJUIMHIA YIIPABJICHYECKUX MTPOLIECCOB.

16. MeTozab! IpOBEACHHS COLIMOIOTUYECKUX UCCIIEAOBAHUM, U3yUeHHsI OOLIIECTBEHHOTO MHEHHS.

17. Meroabl ynpaBieHHs] pa3BUTHEM MU 3(PPEKTUBHOCTHIO OpPraHU3alMM, aHAIHW3a BBINOJIHEHUS
IUTAHOB U IIPOTPaMM, OIIPEJIeIEHUs] X IKOHOMHYECKON 3P PEeKTUBHOCTH, METO/IbI 0OECIICUEHUS KaIpOBOii
0€301MacHOCTH.

18. Metoas! ynpaBiaeHHs pa3BUTHEM U 3PGEKTUBHOCTbIO OpraHU3alMK, METO/IbI aHAIN3a BBITION-
HEHUS [JIaHOB U IIPOTpamMM, OINIpeeICHHUS UX IKOHOMUYECKON 3(pPEeKTUBHOCTH, METO bl OOECTIeUeHUs Kajl-
POBOIi 6E30MaCHOCTH.

19. Monenu cTpaTernyeckoro ynpaBieHHs TIEPCOHATIOM.

20. Heo0xoauMocTh U3MEHEHHS apaAurMbl YIPABICHHS IEPCOHATIOM.

21. Opranuszanus NpoBEACHUS ayIUTa U KOHTPOJJIMHTA B YIIPABICHUH [1€PCOHATIOM.

22. Opranu3zanus NpOBEACHUS 3aKyNOYHbBIX MTPOLEAYpP IO BONPOCAM YIPABIEHUS NEPCOHAIOM U
o(opMIIeHHS COMYTCTBYIOIIEN JOKYMEHTAIMH 110 HUM.

23. OCHOBHbIE METPHUKH U aHATTUTUYECKHE CPE3BI COLIMATIbHO-I)KOHOMHUYECKON 3()(heKTUBHOCTH Op-
raHU3aIuu.

24. OCHOBHbIE METPUKHU U aHATUTUYECKHUE CPE3BI CTPATETNUECKOIO YIIPABIEHUS IEPCOHATIOM.

25. OCHOBHBIE MOIXO/IbI K ONPEICTCHUIO CTPATETUH YIIPABICHHS TIEPCOHATIOM.

26. OcHOBBI aIMMHUCTPATUBHOTO 3aKoHOAaTeNbcTBa Poccuiickoit denepanuu B 00J1aCTH yrpas-
JIEHUS IEPCOHATIOM U OTBETCTBEHHOCTH JOJIKHOCTHBIX JIUII.
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27. OCHOBBI TPOEKTUPOBAHMSA U TOCTPOCHHSI MHPOPMALIMOHHBIX CUCTEM, OCHOBHBIE TEXHOJIOTHH U
TPEH/IbI, UMEIOIIME OTHOIIEHUE K cepe yIpaBIeHUS EPCOHATIOM.

28. OcoOEHHOCTH TaKTHYECKOTO U CTPATETHYECKOTO yIPaBIICHUS.

29. OmeHka 3aTpar Ha IEPCOHAN OpraHU3aluu.

30. OueHka pe3yabTaToOB TPY/a EPCOHANIA OpraHU3AIMH U IECSITEIIbHOCTH MOApPa3IeICHUN yIpaBs-
JICHUS TIEPCOHANIOM, OPTaHU3aI[UH B LIEJIOM.

31. OneHka SKOHOMHYECKOH U COUUANBbHOW 3((EKTUBHOCTH MPOSKTOB COBEPIICHCTBOBAHUS CH-
CTEMbl 1 TEXHOJIOTUH YIIPABJICHUS [TEPCOHATIOM.

32. TInanupoBaHuE AEATEIBHOCTH U pa3pabOTKa MEPOIPHUITHIA IO YIIPABICHUIO TIEPCOHATIOM ISt
pealin3aluy CTPaTerniuecKuX 1eseld opraHu3aii U o0ecreyeHus KaapoBoil 6€30IMacHOCTH.

33. IlnanupoBaHue U MPOTHO3ZUPOBAHUE MTOTPEOHOCTH B IIEPCOHAJIE.

34. IlokazaTenu KaJpoBOIro MIAHUPOBAHUS.

35. Tlonutuka ynpaBieHUs EPCOHAIOM, KOPIIOPATUBHAS COLIMAIbHAs NOJUTHKA, KOPIIOPATUBHAS
KYJIbTYpa.

36. IlocTaHoBKa 3a7ay PYKOBOAMTENSAM CTPYKTYpPHBIX IOJApAa3JEJICHUM, OINpENeiIeHUe MaTepu-
QIbHO-TEXHUYECKUX PECYPCOB AJISl UX BBIIIOJIHEHUSI.

37. TlocTpoeHue OpraHu3allMOHHBIX CTPYKTYp HA OCHOBE CTPATErHH YIIPaBJICHUS YEJIOBEUECKUMU
pecypcamu.

38. IlocTpoeHue opraHu3allMOHHBIX CTPYKTYp Ha OCHOBE CTPATETUH YIPaBJICHUS YE€JIOBEUECKUMU
pecypcamu ¢ y4eToM IJIaHOBOW MOTPEOHOCTH B MEPCOHAIE.

39. IlocTpoeHue opraHu3allMOHHBIX CTPYKTYpP HAa OCHOBE CTPATErHH YIIPAaBJICHUS pPa3BUTHEM IIEp-
COHaJa.

40. IToctpoeHune opraHM3alMOHHBIX CTPYKTYpP Ha OCHOBE CTPAaTErny YIPaBJIEHUS COLIUAIbHO-3KO-
HOMHYECKOH 3(PEKTUBHOCTHIO OPTaHU3ALINH.

41. IlpumeHeHue Kk paOOTHUKAM Mep MOOIIPEHUS U TUCLUILIMHAPHOTO B3bICKAHUS.

42. TTpuHLIHUIIBI TPOSKTUPOBAHUS SPrOHOMHUYECKOTO MPOCTPAHCTBA YIIPABJICHUS IEPCOHATIOM.

43. Pa3paboTka KaJpoBOH MOJUTHKU B OPTaHU3AIIHH.

44. PazpaboTka KaJpOBOH MOJUTHKY IO PA3BUTHIO TPYIOBOTO MOTEHIMANIA OPraHU3AIIH.

45. Pa3paboTka KOPHIOPaTUBHOW KYJIbTYPHI U COLUAIBHONM MOIUTUKH, CHCTEM MOTHUBAIIUH, Y eK-
TUBHOCTH, OLICHKU Y Pa3BUTHs IEPCOHAIA.

46. Pa3zpaboTka crucTeMbl OpPraHU3alMOHHOIO MPOEKTUPOBAHMS, IJIAHUPOBAHUE MOTPEOHOCTH B
IIEPCOHAJIE OpraHU3aL1H.

47. Peanusanusi KOpIopaTuBHON MOJUTHKY, IUIAHOB, IPOrpaMM, IPOLEAYP U TEXHOJIOTHH yIpaB-
JIEHUS TIEPCOHATIOM.

48. Poinb yueOHON JUCHMILIMHBI B OBJIA/IEHUU YIIPABICHYECKUMU CIEIMATbHOCThIO U KBaTU(UKa-
LIUeH, ee B3aMMOCBS3b C IPYTUMHU YU€OHBIMH JTUCIMITIIMHAMHU.

49. CBs3b CTpATETUH YIPABIICHHS TIEPCOHATIOM U MOJIUTHKU KaJIPOBOI 0€30MacHOCTH.

50. Cuctemsl cTaHAAPTOB 1O OU3HEC-TpolieccaM, IpodeccusiM, HOPMBI TPy/a.

51. Conepsxanue u nporecc GopMUPOBAHUS KAJAPOBOI CTPATETHH.

52. Copepxanue MOHATHH «3PPEKTUBHOCTb pe3yibTaTa YIpaBieHUs» U «3PHEKTUBHOCTH MPO-
1ecca yrnpaBJICHUSD.

53. Crnenuanu3upoBaHHble MH)OPMAIIMOHHBIE CUCTEMBI, IM(POBBIE YCIYTH U CEPBHUCHI B 00JaCTH
CTPaTEernyecKoro yrnpaBieHUs IEPCOHATIOM, TPAHUIIbl UX TPUMEHEHHUS.

54. Crparernueckuii MapKETHHT NIEPCOHANIA U PA3BUTHE YEIIOBEYECKUX PECYPCOB.

55. CtpykTypa OnepaTuBHOTO TUIaHA PaOOTHI C TIEPCOHATIOM.

56. CyIHOCTb CTPATErMUECKOr0 yIPABICHUS IEPCOHATIOM.

57. TapudHo-kBann(pUKAIMOHHBIE CIIPABOYHUKU padOT U mpodeccuit pabounx U KBanupUKaIm-
OHHBIE XaPaKTEPUCTUKHU JOJDKHOCTEH CIyXaluX, Mpo(ecCHOoHaNbHbIE CTaHIAPTHI.

58. Texnomoruu aynuta pabOTHI C IEPCOHATIOM M KOHTPOJUIAHTA.

59. TexHOJOTHH U METObI (POPMUPOBAHMS U KOHTPOJISI OIOKETOB Ha IEepCOHAI.

60. TexHOIOrMM MOCTAHOBKH CTPATETMUECKUX LIEJIEH B YIPABICHUH IEPCOHATIOM.
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61. TexHOMOrMU NMpEACTABICHUS PE3YyIbTATOB aHAIKM3a BHIMOJHEHUS IJIAHOB U MPOTPAMM, UX KO-
HOMUYECKOH 3 (HEKTUBHOCTH, OOECIIEUEHUs KaIpOBOi 0€30MacHOCTH.

62. TexHonoruu pazpabOTKH KaJPOBBIX MEPOIPHUATUH U KaJpPOBOW CTPATEIHU B CHCTEME CTpaTe-
TUYECKOT0 YIPABIEHUS IIEPCOHATIOM).

63. TexHonoruu, METObI U METOIUKH IPOBEJCHUS aHAIN3a U CUCTEMAaTU3allui JOKYMEHTOB U UH-
dhopmarumu.

64. YnpasieHue BHEIpPEHUEM U ToJiep:kaHiueM 3 (EKTUBHOCTH CUCTEMBI cTpaTterndeckoro YII.

65. Yder u aHau3 MoKa3areneil CONUaTbHO-IPKOHOMUYECKON 3P HEKTUBHOCTH OPTaHU3aIINH.

66. @unocodus yrpaBIeHUS IEPCOHATIOM.

67. dopMupoBaHue OI0/KETa Ha TIEPCOHAT.

68. dopMupoBaHME CUCTEMBI OIIATHI U OpraHU3alMK TPY/a EpCOHaa.

69. llenu u cTpaterust pa3BUTUS OpraHU3aluu.

70. DproHOMUYECKHI MOTEHIMAT U PECYPC CUCTEM YIPABICHUS IIEPCOHATIOM.

3.10 [lepeyeHb TUMOBBIX MPOCTHIX MPAKTHYECKHUX 3aJaHUH K IK3aMeHY
(05 oyenku ymeHuil)

ITPAKTUYECKOE 3AJIAHUE

Hcxoonvle Oannvie. B cBs3M ¢ yBeNTUYEHUEM YHCICHHOCTH TIepCcOHaNa 0aHKa U OTKPBITHEM €T0 (-
JUAJIOB BO3HUKJIIA JOMOJHUTENbHAS TOTPEOHOCTh B CHEIHATUCTaX MO YHpaBlIeHUIO nepcoHagoM. OTaen
yIpaBIIeHUS] TIEPCOHAIIOM OaHKa, COCTOSIIUN U3 5 YeJIOBEK, meperpykeH pabdotoil. OpraHu3zalmoHHAS
cxema OTJena MpeCcTaBiIeHa Ha pUCYHKE 1.

Tpebyercs MeHeKep MO MEePCOHATY JJISi COCTABJICHUS M MPEICTABICHUS OTYETOB IO KaJPOBBIM
BOIIPOCaM PYKOBOJCTBY OaHKa, a Takke JJIs 00ecredeHrsi B3aMMOOTHOIICHUH ¢ BHEIIHUMU OpraHU3aIu-
SIMU: PalOHHBIMU CTaTUCTHYECKUMH OpTaHaMHU, CITY>KOOW 3aHSATOCTH, CTPAXOBBIMUA KOMITAHUSIMH U T.I.

VY3KHUMH MeCTaMU OT/Ielia yIIPaBIeHUs IEPCOHATIOM SIBIISIOTCS BCE YBETUUMBaKOIIMecs 00beMbl pa-
00T 1o HaliMy, 0TOOPY W MPUEMY TepCOHAIA U, KPOME TOTO, TI0 O0YYSHHIO U CIIY’)KEOHOMY TPOIBHIKEHHIO
COTPYJTHUKOB OaHKa.

ITocTanoBka 3a5aun

l. Ji1st mprieMa HOBBIX COTPY/JHHKOB B OT/ET YIIpaBlieHHs TIEpCOHAIOM pa3paboTaiite TpeOoBaHMs K

pa60Te 10 HOBBIM HOJDKHOCTAM IIYTEM COCTABJICHUA «Onncanus pa6OTI>I IO JOJDKHOCTH» AJIA
JOJDKHOCTEHW MEHEDKepa 10 HaiiMy, 0TOOpy M MpHeMy NepCcoHalla U CIeIHaINCTa M0 00yUSHHIO
U CITy’)ke€OHOMY MPOJIBUKEHHUIO ITEPCOHAIA.

2.

Tabnuna 1 - TpynoeMKocThb onepanuii, BHIITOJHAEMBIX MEHEXKEPOM IO IEPCOHAILY

= v X R =
= 253 2= 3
3 S = 5 = 5 a-
L5 5 TpaThl
o]
Ne z zE % : 2 Onem Epe-
~ |Buz BBIIONHSAEMBIX OTIeparii = 2% o 2. 2 = | pabor 3a
n/m © o E 3 o MEHH,
=t S s g Tof, 4
= Q m S s = gac /
<) 2,
= 5 Q9 9 E rox
= S o = T =
m T = 7 3
1 OdopmiteHne 10KyMeHTOB npu npueme |OuH pado- 0.5 4500 o
Ha paboTy pabounx 49U i )
OdopmiteHre TOKYMEHTOB TIPH YBOJIb-
p |Odop AOKY pny ; 0.6 | 3600 | °

HEHHUH pabodmnx

OdopmiieHre TOKyMEHTOB PaOOTHHKY,
3 |yxomsmieMy Ha TIEHCHIO 10 CTapOCTH - - 2,0 250 ?
WJIN UHBAJIMIHOCTHU

CocraBneHue oT4eTa 0 YHCICHHOCTH
4 |pabOTHHKOB IO TIOJIy B BO3pacTy U pa- |OAWH OT4eT
0604HX 10 00Pa30BaAHUIO

CpennecnucodHas 9uc-

53,2 1 ?
JIEHHOCTh PaOOTHHUKOB
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(BKITIOUAS TTOJIPOCTKOB)
20 500 gemoBex

Hroro ?
HavanbHuk
oTaena ynpasneHusi NepcoHaiom
‘ T 1
b ] e I |
Mpynna Haima, 7 fpynna | | Tpynna Mpynna
otbopa v npuema | 3apnnatel | | oBy4eHns OPULANYECKNX
nepcoHana [ | v nbrot | nepcoHana ycnyr J
! L

Pucynok 1 — OpranuzannonHasi cxema OT/elia yrpaBJieHHs IepCcoHaIoM OaHKa

2. Ha ocHoBe «OmnucaHust paboTHI 10 JOKHOCTHY COCTaBbTE JIOKHOCTHBIE HHCTPYKITUH IS ME-
HEJ[KEPOB IO 3TUM JIOJKHOCTSIM.
3. CocTaBbTe JIMYHOCTHBIC CIICIU(PUKAIINK [T KaXKI0W U3 HOBBIX JOKHOCTEH.

3.11 IlepeyeHb TUNOBBIX NPAKTHYECKHUX 32JaHNH K IK3aMEHY
(0151 OYeHKU HaBbIKOB U (UU) Onblma 0essmeIbHOCMU)

IHNPAKTUYECKOE 3AIAHHUE. Vcxoansie naHHbIE W TTOCTaHOBKA 3amaun. Ha ocHoBe nmero-
IIUXCSA MCXOJHBIX JIaHHBIX HEOOXOJIMMO pacCUyUTaTh YMCIEHHOCTh MPOHM3BOACTBEHHOTO MEpCOHANa, HC-
MOJIB3YSI METOJT TPYIOEMKOCTH.

[Tokazarenn Bun paboter A Bup paboter b
TpynoeMkocTh paboOTEHL, 1
n3nenue 1 0,75 0,52
u3zenue 2 0,36 04
[Ipou3BoCTBeHHAS IPOTpaMMa, IIT.
nsaenue 1 1000 1000
usaenue 2 1200 1200

BpeMiI JJIA UBMCHCHUA OCTAaTKa
HE3aBCPUICHHOI'O MNPOMU3BOJCTBA, 1

usaenue 1 100 150
usaenue 2 170 120
[InaHupyeMsblil IPOLEHT BBITOJIHEHUS HOPM, %o 104 105
[None3HpIit GOHA BpeMEHH OTHOTO paOOTHHKA, U 4325 432,5

4. MeToauveckne MaTepHAaJIbl, ONpeessolue Npoueaypy OleHuBaAHUA
3HAHUI, yMEHH i, HABBIKOB U (MJIH) ONBITA AEATEJIbHOCTH

B Tabnuiie npuBeieHbl ONUCaHUs IPOLEAYP POBEIEHHS] KOHTPOJIbHO-OIIEHOYHBIX MEPOIIPUATHH U
IpoIelyp OLIEHUBaHUS Pe3yIbTaTOB O0YyUYEHHS C TOMOIIBIO OL[EHOUHBIX CPEACTB B COOTBETCTBUU C pado-
Y€l IpOorpaMMON JTUCHUTIIINHBL.

HanmenoBanue
OLIEHOUHOTO OmnwmcaHus MPOIEAYPHI MPOBEACHUS KOHTPOIBHO-OIIEHOYHOTO MEPOTIPHATHS
M IIPOLIENYPHI OLIEHUBAHHMS PE3YILTATOB O0YUEHUS
cpelcTBa POUCAYPRI OLL pesy y

BrinonHenue 3a1aHuii peKOHCTPYKTHBHOTO YPOBHS, IIPEAYCMOTPEHHbIE paboueii mporpaMMoit
JUCTIHIUIAHBI, IPOBOJATCSA BO BpeMs NPAaKTHUECKUX 3aHATHI. BapnanToB 3a1aHuil mo TeMe He MEeHee

3amaHus peKOH- x
T, Bo BpeMst BBIMIONIHEHUSI 3aaHUM M0JIb30BAThCS YUCOHHKAMHU, CIIPABOYHUKAMHU, KOHCIIEKTAMU

CTPYKTUBHOTO N .
ypOBH JIEKUUH, TeTpaisIMHU Ul IPAKTUUYECKUX 3aHATUHN pa3pelIeHo.
IIpenonaBaTenb Ha NPAKTUUECKOM 3aHATHM, IPEAIIECTBYIOIIEM 3aHATHIO IIPOBEACHUSI KOHTPOJIS, 10-
BOJIUT J10 00yYarOMUXCA: TEMY, KOJTHYECTBO 3aJJaHUH M BPEMsI BHITIOTHEHUS 3aJaHIH
3amanus TBOpYeE- BrimonHeHne 3a1aHni TBOPUYECKOTO YPOBHS, IPEIYCMOTPEHHBIE paboueil mporpaMMoil AUCITH-
CKOI'O YPOBHSI IUIMHBI, IPOBOJAATCS BO BpEMs IPAKTUUECKUX 3aHIATHNA. BapuaHTOB 3a1aHMi 110 TEME HE MEHEE IISITH.
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Bo BpeMs1 BBITTOJTHEHUS 3aJaHUH TI0JIb30BATHCSI y4EOHUKaMH, CITIPABOYHUKAMH, KOHCTIEKTaMH JICKIIHH,
TETpaIsIMK IS IPAKTUIECKUX 3aHATHH Pa3pelIeHo.

[IpenogaBaTens Ha MPAKTUYECKOM 3aHATHH, IIPEIIICCTBYIONMIEM 3aHIATHIO IIPOBEICHNUS KOHTPOIIS, J0-
BOJIUT 10 00YJAIOMIMXCS: TEMY, KOJIMYECTBO 33JaHIH M BPEMs BBIIOJHEHUS 3aJaHUH

CobecenoBaHue NMPOBOAMUTCS HA MPAKTUYECKOM 3aHITHH IO T€Me, U3yUeHHOI Ha JeKiuu. Bo
BpeMs coOeceloBaHMs TI0JIb30BAThCA YICOHUKAMH, CIPaBOYHHKAMH, KOHCIIEKTAMH JIEKIWH, TeTpa-

CobecenoBanne JIIMH JUTS IPAKTUIECKUX 3aHATHH pa3perieHo.
[IpenopaBatesp Ha JIEKIUH, NPEALISCTBYIOIICH 3aHATHIO MPOBEICHUS KOHTPOJIS, TOBOJUT IO
00yYaroIUXCS: TEMY U IPUMEPHBIC BOIPOCHI
TecTupoBaHHe MPOBOJUTCS C UCIOJIB30BAHUEM KOMITBIOTEPHBIX TEXHOJIOTHH. BapuaHThl Te-
Teer CTOBBIX 3a7[aHui (OPMHUPYIOTCS paHIOMHO 13 0a3bl T3. Bo BpeMst BRIIOTHEHUS 33JaHUH OJIh30BATHCS

yueOHHKAMH, CTIPABOYHUKAMH, KOHCIIEKTAMH JICKIIUH, TETPAIASIMHU IS MPAKTHUCCKUX 3aHIATHI He pa3-
peIICHO

Joxnaz, coobOiienre

Jlokna mpOBOJUTCS BO BPEMsI MPAKTHUYCCKUX 3aHATHHA. TeMbI TOKIIAJ0B MPOMUCAHEBI B pabouei
MpOTpaMMe TUCIMIUTMHBI TI0 KOHKPETHOM TeMe YUeOHOTO 3aHATH. JJOKIaIuuK MPeICTaBIISCT MPE3CH-
TaluIo, 0 OKOHYaHUH KOTOPOU aJpecyeT ayUTOPUHU BOIPOCHI Ui KOHTPOJIS YCBOCHUSI MaTepuaia
JIOKJIaza.

[IperonaBaTens HA TPAKTHYECKOM 3aHATHH, MPEIIISCTBYIONIEM 3aHATHIO TPOBENCHHS KOH-
TPOJIS, JOBOJUT J0 OOYJAIOIINXCS TIepeueHb TeM B BpeMs JOKJIana

Kypcosas pabora

IIpenonaBaTens He MO3Ke MEPBBIX ABYX HEAENb TEKYILEro CEMECTpa BBIAAET 3aJaHUE HAa KypCcOBOE
MPOEKTUPOBAHNE KaKAOMY 00ydaromeMycsi B COOTBETCTBHH C METOJUYECKUMH YKa3aHUSMH. THIIO-
BBIC 33/1aHHS Ha KYPCOBYIO pabO0Ty BBUIOXKEHBI B HJICKTPOHHOH MH(OPMAIMOHHO-00pa30BaTEIHHON
cpene KpMKT UpI ' YIIC, noctymHoit oOydaromieMycs 4epe3 ero JudHblil kabunet. Kypcoas padora
JIOJDKHA OBITH BBITIOJIHEHA B YCTAHOBJICHHBIH NpEnoiaBaTesieM CPOK M B COOTBETCTBUH C TPeOOBaHU-
MU K oopmiieHuto, chopmynrpoBaHHbiMU B [Tonoxxennu «TpeGoBaHus K 0(OPMIIEHHIO TEKCTOBOM
u rpaduueckoit fokymenrauuu. HopmokoHTpoby B nocneaneit penakuuu. Kypcosas pabora B Ha3Ha-
YEHHBIH CpoK craérest Ha mpoBepky. [lociie mpoBepkyu 1 pyu HEOOXOAUMOCTH YCTPaHEHHH HEJ0CTaT-
KOB KypcoBasi paboTa J0o/bkHa ObITh 3amuineHa. [IpeaycMoTpena ycTHas 3aliuTa, B Ipolecce KOTopoit
o0yyaromuiics 00bACHIET MEXaHU3M pacueTa IIoKa3aTeseil 1 OTBeYaeT Ha BOIPOCH! IPEIOIaBaTeNsl.

3adeTr

[IpoBenenne mpomMexyToyHOH arrectanmMu B (OpMe 3adeTa y CTYAEHTOB OYHO-3209HOH
(hopmbI 00yueHHMS MO3BOIISIET C(HOPMHUPOBATH CPEAHIOI0 OLEHKY IO AUCLHUIUIMHE 110 Pe3yIbTaTaM Te-
KYyIIEro KOHTPOJIA (IIPH 3TOM MOTYT YYHTHIBATHCS PE3YJIBTAThl HTOTOBOTO TECTUPOBAHUS IO JHCIIH-
winHe) Tak Kak OLEHOYHBIE CPENICTBA, HCIOIb3YEMbIE IIPH TEKYIIIEM KOHTPOJIE, TO3BOJISIOT OLICHUTH
3HAHWA, YMEHUS U BJIAJICHNUS HaBBIKAMH/OTIBITOM AEATEIBHOCTH 00yJaloNXCcsl IPH OCBOCHUH NCIIH-
IUTMHEL. [[J1 9ero npernogaBaTens HAXOAUT CPEIHIO0 OLEHKY YPOBHS C(HOPMHUPOBAHHOCTH KOMIIETEH-
Ui y oOydaroIerocs, Kak CyMMYy BCEX IOIy4YEHHBIX OIIEHOK, JeJICHHYIO Ha YHCJIO 3TUX OLIEHOK.

IIkana ¥ KpUTEPUU OLIEHUBAHUS KOMIIETCHLIUI B PE3yJIbTaTe
W3YYeHUS JUCIUILTUHBI IPY MPOBEICHUU MPOMEKYTOUHOM aTTeCTalluu
B (hopme 3auera Mo pe3yabTaTaM TEKYIIEro KOHTPOJIS
CpenHsisi OlleHKa YPOBHS c(DOPMHUPOBAHHOCTH KOMIIETEHIINH

10 pe3yJbTaTaM TeKYIEro KOHTPOJIs
Ouenka He MeHee 3,0 U HET HU OJHOM HEYAOBJIETBOPUTEIHLHON OLIEHKH IO
TEKYLIEMY KOHTPOJIIO
Omnenka menee 3,0 wim moiydeHa XOTs OBl OJHA HEYJOBICTBOPHUTEIHLHAS «HE 3a-
OLICHKA 10 TEKYIEMY KOHTPOJIIO YTEHOY

Ornenka

«3a4TCHO»

Ecnu onenka ypoBHS ¢(hOPMHPOBAHHOCTH KOMIIETEHIINH 00OYYaromerocsi He COOTBETCTBYET
KPHUTEPHSIM TOJTyYeHHUS 3a4eTa, TO OOyJaroMics caeT 3a4er.
3auet mpoBoauTcs B hopMe TecTupoBanus. Bpems Ha oTBeT — 60 MuHyT. Ba3a TecToBBIX 3a1aHMiA
PA3HOTO YPOBHS CJIONKHOCTH Pa3MelleHa B 3JIEKTPOHHON MH(OPMAIOHHO-00pa30BaTeIbHOI cpene
KpWXT UpI' VIIC n obydarontuiicss IMEeT BO3MOXHOCTb O3HAKOMHTHCS C IEMOHCTPAIIIOHHBIM BapH-
aatom ®T3

DK3aMeH

IIpomesxyTouHas aTTecTamnus B JopMe SK3aMeHa POBOIUTCS MyTEM YCTHOTO COOECEI0OBAHIS
10 6I/IJ'[eTaM HJin TeCTHpOBaHHH. BI/IJ'IGTBI COCTAaBJICHBI TAKUM O6p8.30M, 49yTO B Ka)KJIBII\/’I M3 HUX BKJIFOYAJI
B CeOs1 TEOPETHUECKUE BOMPOCHI M IPAKTHYECKOE 3aaHuE.

Ha sx3amene oOy4uaromuiicst 6epeT OmIeT, Ui TOArOTOBKY OTBETA Ha 9K3aMEHAITMOHHBIN OW-
JeT oOyJaroneMycst OTBOJUTCS BpeMs B nipeaenax 60 MuHyT. B mporecce oTBeTa oOy4aromierocs Ha
BOIIPOCHI U 3a/IaHUs OWIIeTa, IPEoJaBaTeb MOXKET 3a/1aBaTh OMOIHUTEIBHEIC BOIIPOCHL.

Kax b1t Bonpoc/3aanre OmiieTa OICHUBACTCA 0 YeThIPpeX0aTbHOM cucTeMe, a 1ajiee BEIYUC-

JSETCS CpeHee apUPMETHIECKOE OIICHOK, MTOJyYSHHBIX 3a KaXIbIH Bompoc/3aganue. CpenHee apud-
METHYECKOE OICHOK OKPYTIISIETCS IO LEJIOTO MO MPABHUIIaM OKPYTICHUS.
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st opraHu3anuy ¥ MpOBEACHUS MPOMEXYTOYHOM aTTecTanuu (B opMe 3adera u SK3aMeHa) CO-
CTaBJISFOTCSI TUTIOBBIC KOHTPOJBHBIC 3aaHMsI WJIM MHBIE MaTepPHAIIbl, HECOOXOAMMBIE JUIsl OIICHKH 3HAHUU,
YMEHUH, HABBIKOB ¥ (JIN) OIIBITA IESATEIILHOCTH, XapaKTEPUIYIOIIUX ATAIbl (JOPMHUPOBAHUS KOMITCTCHIIUH
B IIPOIIECCE OCBOCHUS 00pa30BaTEIbHON MPOTrPAMMBIL:

— MepeyueHb TEOPETHYECKUX BOIIPOCOB K 3a4eTy M SK3aMEHY JUIS OLICHKH 3HAHHIA,

— IIEPEYCHb TUIIOBBIX MPOCTHIX MPAKTUYCCKUX 3a/IJaHUH K 3a4eTy U K3aMEHY JUIsl OIEHKH YMCHHIA,

— MEepeYCHb TUIOBBIX MPAKTHUECKUX 3aJIaHUI K 3aUeTy U SK3aMEHY JIJISl OIICHKH HABBIKOB M (HLJIH)
OTIBITA ICATEIbHOCTH;

— 0a3a TeCTOBBIX 3a/IaHUK (KOMIIBIOTEPHBIC TEXHOJIOTHH ).

[TepeueHb TEOPETUUYECKUX BOIIPOCOB ¥ MEPEUHHU THITOBBIX IPAKTHYECKUX 3aIaHUN K 3a4€Ty U IK3a-
MeHY 00yJaroIuecs MoIyqaloT B Havale ceMecTpa uepe3 JICKTPOHHYI0 HH(DOpMaIMOHHO-00pa30BaTelib-
uyto cpeny KpKT Upl'YIIC (sin4nblil kaOMHET 00y4aromerocs).

Onucanue npoueayp nNpoBeaeHusi IPOMEKYTOYHOM aTTecTanuu B popme 3a4era
U OLleHMBAaHUS Pe3yJbTATOB 00y4eHUs

[Tpu npoBeneHUM MPOMEXKYTOUHOM aTTecTalMy B (hopMe 3ayeTa MpernoaaBaTelb MOKET BOCHOIb-
30BaThCs pe3yIbTaTaMU TEKYIIET0 KOHTPOJIS YCIEBAEMOCTHU B TeueHue cemectpa. O1leHOYHbIE CPEJCTBA U
TUIIOBBIE KOHTPOJIbHBIE 3aJjaHMsl, UCIIOJIb3YyEMBIE IIPU TEKYLLEM KOHTPOJIE, IIO3BOJIAIOT OLICHUTH 3HAHMS,
YMEHMS U BJIAJCHUSI HABBIKAMU/OIIBITOM JIEATEIBHOCTH O0yUaOINXCs IPU OCBOCHUU JUcHUILIUMHBL. C 1e-
JIBI0 HCIIOJIB30BAHMS PE3Y/IbTATOB TEKYLIETO KOHTPOJISI YCIEBAEMOCTH, MPENOJaBaTelb NOJCYUTHIBAET
CPEJHIOI0 OLIEHKY YPOBHS c(hOPMHPOBAHHOCTH KOMIIETEHIIMI 00ydaromerocs (CyMMa OLEHOK, ITOJIy4€H-
HBIX 00Y4YaroUIMMCs, IeIUTCS Ha YUCIIO OLIEHOK).

[Ikana ¥ KpUTEpUU OLICHUBAHUS YPOBHS C(HOPMUPOBAHHOCTU KOMIIETEHIIUI B pe3ysbTare usyde-
HUS JUCLUUIUIMHBI IPH POBEICHUH IPOMEXYTOUHON aTTecTaluu B (hopMe 3a4era Mo pe3ysibTaTaM TeKy-
11ero KOHTPoJIs (0€3 JOMOIHUTEIBHOIO aTTECTALIMOHHOTO UCIIBITaHuUs) IPEACTaBIeHa B TA0IHIIE

Cpenusis olieHKa ypoBHsI C(hOPMUPOBAHHOCTH KOMITCTCHIIUH 110 pe3yabTaTaM TEKYIIEro KOHTPOJIS Ornenka

OI.[CHKa HC MCHEC 3,0 U HET HU 0,[[H017I HeyI[OBHCTBOpI/ITeJIBHOﬁ OLICHKHU IO TCKYIIEMY KOHTPOJIIO «3a4TEHO»

OI.[CHKa MCHEC 3,0 WJIN TNOJTYYCHA XOTs OBI OJlHa HCYJIOBJICTBOPUTECJIbHAS OLICHKA 110 TEKYHIEMY KOHTPOJIIO «HEC 3a4YTCHO»

Ecnu onienka ypoBHs cpOpMHUPOBAHHOCTH KOMIETEHIMI 00ydaroIerocss He COOTBETCTBYET KpUTe-
pUSM TOTY4eHHUs 3a4eTa 0e3 JOMOJIHUTEILHOTO aTTECTAllMOHHOIO UCIIBITAHUS, TO IPOMEXYTOYHAs aTTe-
crauus B opme 3adera MpoBOAUTCSA B popMe coOeceJOBaHUs O MEPEUHIO0 TEOPETUUYECKUX BOIPOCOB U
TUIIOBBIX MPAKTUYECKUX 3a7au (He Ooyiee IBYX TEOPETHYECKHX M ABYX MpaKTU4eCcKuX). TecTupoBaHuE
(KOMIIBIOTEPHBIE TEXHOJIOTHH).

[IpomexyTounas arrectanus B (opMe 3auera C MPOBEACHUEM aTTECTAllMOHHOTO HCIBITAHUS B
bopme cobeceroBaHNs TPOXOAUT HA MOCIETHEM 3aHATUH 110 TUCLUIUIMHE.

Onucanue npoueayp NpoBeIeHusi MPOMeKYTOUHOI aTTecTauuu B (popMe IK3aMeHa
U OLleHUBAHNS Pe3yJbTATOB 00y4YeHHS
[TpomexyTouHast aTTectanus B (hopMe SK3aMEeHa MPOBOAMUTCS MyTeM YCTHOTO cOOEeceI0oBaHUs 1O
omineraM. brieTsl coCcTaBIEHBI TAKUM 06pa30M, 9TO B Ka)K)II)II\/'I W3 HUX BKJIIOYa]I B ceOs TCOPETUYCCKUC
BOMNPOCHI U IPAKTHYECKUE 3aJaHUs WIH B (popmare TeCTUPOBAHUS (KOMITBIOTEPHBIC TEXHOJIOTHH).
bunet comaepkuT: 1Ba TEOPETUIESCKUX BOMPOCaA JUTS OIEHKH 3HaHUU. TeopeTnueckre BOMPOCH! BbI-
OuparoTCs U3 MepeyuHs BOMPOCOB K 9K3aMEeHY; TPY MPAKTUYECKUX 3aJaHUs: 1BA U3 HUX IS OLICHKH YMEHHMA
(BBIOMPAIOTCS U3 IEPEYHS THUIMOBBIX NMPOCTHIX MPAKTUUYECKUX 3aJaHUH K SK3aMEHY); TPEThe MPAKTHUECKOe
3aJlaHue ISl OIICHKU HaBBIKOB M (MJIM) OMBITA JESITENLHOCTH (BEIOMPAIOTCS U3 MEePEUHs TUMIOBBIX MPAKTH-
YECKUX 3aJIaHUN K DK3aMEHY).
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Pacripenenenue TeopeTUYECKUX BOMIPOCOB M MPAKTUYECKUX 3aJaHUIA 110 IK3aMEHAIIMOHHBIM OuIte-
TaM HaXOJUTCS B 3aKPBITOM JUIsl oOydaronuxcs gocrymne. Pazpaborannbiii koMmruiekT omietoB (25-30 6u-
JIETOB) HE BBICTABIISICTCS B 3JIEKTPOHHYIO HHPOpMaoHHO-00pa3zoBatenbhyto cpeny KpXKT Upl'VIIC, a
XpaHuTcs Ha kadenpe-pazpadorunke @OC Ha OymakHOM HocuTene B cocraBe OC 1o quciuruivHe.

Ha »x3amene obyuaromuiics Oeper OWieT, I MOArOTOBKH OTBETa HA dK3aMEHAIMOHHBIN OUIIeT
o0ydJaromemMycsi OTBOIUTCS BpeMsl B Ipefieiax 45 MuHyT. B miporiecce oTBeTa 00y4aromerocsi Ha BOIPOCHI
W 3a/1aHus OnieTa, MperoaBaTellb MOXKET 33/1aBaTh JOMOJHUTEIbHBIC BOIPOCHI.

Kaxnpiii Borpoc/3a1anue Ousiera OIeHUBACTCS 110 YeThIPEX0aJUTbHOM CUCTEME, a Jaliee BBIYHCIIS-
eTcs cpeiHee apupMeTHIecKoe OLIEHOK, MOTYYESHHBIX 3a Kax/Iblii Borpoc/3aganue. Cpennee apudmernye-
CKO€ OIIEHOK OKPYTJISICTCS JI0 TEJIOTO IO MPaBHIaM OKPYTJICHUS.

OOyuatomirecs, He CIAaBIIME B TEYCHHUE CEMECTPa KYPCOBYIO paboTy, IPEeAyCMOTPEHHYIO paboueit
MPOrpaMMOil JTUCHIUIUIMHBL, TOJDKHBI, TIPEXKIE YeM B3ATh 3K3aMCHAIMOHHBIA OwieT, mpernoctaButh KP,
OOBSICHUB pEIICHUE 3a/IaHUi U OTBETHB HA BOIPOCHI MPETOIaBaTENs M0 TeMe padoThl. Bompock! mo Teme
paboTHI BEHIOMPAIOTCS U3 TIEPEYHS BOIIPOCOB K IK3aMEHY.

Oo0pasen 3K3aMeHAIIMOHHOT0 OuJieTa

JK3aMeHalMOHHBII OmiteT Ne 1 .
AN A T10 IUCTUTUTIHE Y TBEPIKIAI0:
_“ﬂﬂ E 3aBeayrommuii kadeapoi
' «HR-cTparerupoBanue»
20 -20 «YTpaBIICHHE TIEPCOHAIOM
AR 10 KpIlXT UpI' VIIC
4eOHBIH TO _ i P p
y A 3 cemecTp 04HO-3a09HOH (popMBbI 00yUEeHNS B.O. KonMaKkos

1. Coneprxanue nousatust «HR-cTparerupoBanue».

2. TexHOJOTHUH, METOIbI U METOJUKH POBEACHHS aHAIN3a M CHCTEMaTH3aluK JOKYMEHTOB U HH(POPMAIIHH.

3. PaccunTaiiTe NIaHOBYIO YHCICHHOCTh KaXKI0W MOACUCTEMBI CITYKObI yIpaBJICHUs IEPCOHATIOM TI0 TaHHBIM.

4. OnumuTe 1IaH MEpONPUSITHIL JUIsl BHITTOJHEHUS TPYIOBBIX JieiicTBrl «CoOupaTh, aHAIM3UPOBATh U CUCTEMAaTU3UPOBATh
HE0OX0NMYI0 HH(POPMALIMIO s aBTOMATH3aLUH U HU(PPOBHU3AIMH IPOLIECCOB YIPABJICHHS IIEPCOHANIOM M 00eCIeYeHHUs
KaJpOBOI 0€30IIaCHOCTIY.

5 Omnpenenuts K03 uUIEHT abCeHTEN3Ma KalpOB 1 CTEIIEHb BOBJICUCHHOCTH PAOOTHUKOB MIPEATIPHATHS.
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